e LE - 0 24 A AR B4 R 728 =S g Six 2 T~ 4 TIT oo > == B+ A7 BE
I 200 il 5 AN BAEE A2 S [ SRS EH kR A BT RR S  BAS EE
i,’i v = =+ 2 AP A7 A= 48 1] Hi4 ;5‘ AL awd 1 pL A S — VL T.:'t I [N
s == 25 1H <7 1,{; |; %5 & 11 & 7 5}’5}}5&5& ?;IA m 2 AV B A =S FE JgAJDE }3)1
A BE 4 = —, thH =5 NN 2R B & dh =T T AeTE B
M EdHE Z — U E B AN Rt A= N EE T (EIHE o
lhe Soclety puts greater cITOrtsS on various support g SErvices
N YINA INTAerna TN AaYTaerna M m NICAT NS NDrano-r IfallaYe
- WAW wi \_ \ 4 \_ U A \_/ | L J | L
1Q [0 \rnal ana T =\ | ‘Nnicatio! Drand-npulldall .9|

nformation tecnnology, research study. as well as financial control
sialal IaaYeYalitaYalaYal (T2 roler t0 enhance the overs I NA\rNOratTe sj’ﬁ AN

dl 10 OO} lg‘ | ) ,l! (O € Al |CC 1€ OVel dal CO] ‘_CXOI .il" | |Clel1C »'/
VWnile human capital IS one of the Key. factors for corporate success
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Staff of Chef's Noodle introduces its
food and beverage services.
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Through street charity sales, we hope to enhance public
awareness of our work and the needs of ex-offenders.
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Adopting “A Chance ¢ A Future” as the promotion theme for the year,
the message of giving ex-offenders a chance to reintegrate into the
society was promoted via various channels. Difficulties faced by
ex-offenders, ex-mentally ill persons and their families were featured in
media interviews with an aim to creating positive messages and inviting
support from the public.

We had been supporting and participating in the Caring Company
programme organised by the Hong Kong Council of Social Service for
years. During the year, we attended the Caring Company Partnership
Expo 2015 with the theme “Nourish Ex-offenders ® Establish a Harmonic
Future” and featured our social enterprise Chef’s Noodle at our
exhibition booth. Visitors were served with Kimchi and plum tea. At this
occasion, caring employers who had rendered continuous support to
offender rehabilitation were recognised. This served as an opportunity
for exchange, enabling companies interested in hiring ex-offenders,
volunteers from the community and organisations in co-operation with
our social enterprise Bright Services Company Limited to obtain more
information on our services. With all these efforts, we hoped that
ex-offenders would be accepted and given a chance to serve the
community, thus resulting in social inclusion.

We also strove to have direct contact with the general public in order to
introduce our services. Charity activities such as donation appeal on
streets and charity sales were held.
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Fund Raising and
Resources Development
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Take a curtain call at the end of the “Detention — SRACP
Charity Drama".
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Through a monthly donation project to raise funds, we continued to
help the newly discharged people to start a new life and support
themselves later after settling down. Some daily necessities were
prepared such as sheets, blankets and small electric appliances.
Charity funds were sought and charity events were organised to
develop more offender rehabilitation, mental health and crime
prevention services.

In co-operation with Tang Shu-wing Theatre Studio, the “Ozproperty
Investment 88 Presents: The Detention — SRACP Charity Drama” was
staged on 29 and 31 August 2014 for charity purpose. With support
from the Hong Kong Federation of Women Lawyers and Youth
Outreach, SRACP’s Vice-Patron, Chairperson, Vice-Chairperson and
committee members, new elements were introduced into the comedy.
This charity event succeeded in raising about HK$730,000 for
providing crime prevention education services. On 23 November 2014,
the SRACP Charity Walk was held again following its previous success
to solicit public support to ex-offenders and the ex-mentally ill persons,
enabling them to reintegrate into the society. Over 600 participants took
part in the event while some HK$300,000 was raised for support
services for offenders, ex-offenders and their children.
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Render full support to 2014 SRACP Charity Walk.
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Information Technology
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Our Information Technology division continued to create event websites
which provided regular updates, such as SRACP Charity Walk 2014,
Fashion for a Better Future 2014 and Caring Company Partnership
Expo. Bright Services Company Limited, our social enterprise, joined
the Web Accessibility Recognition Scheme and received the Gold
Award (Website Stream). With its barrier-free experience feature, the
website helps promote a positive corporate image by providing the
visually impaired and the elderly with more information.

To tie in with knowledge management development, a sharing platform
SRACPortal has been in place since 2010 to enable a more effective
sharing of corporate updates, documents and professional experience
among staff and to strengthen the ties between divisions. New recruits
could learn about the basic concepts and functions about the Portal at
the briefing session for them. In 2014/2015, a total of 10,160 logins
were recorded, an increase of 1,200 person times when compared with
the year before.

Multimedia messages were prepared for some large-scale activities.
For instance, SRACP Charity Walk 2014 website and social media page
were updated before and after the event.

During the year, databases and systems were developed for volunteer
development services and health education services to strengthen
information management and quality. A Donor Management Database
had been completed and is in operation. Below shows computer
systems currently in use by our service units.
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Bright Services Company Limited receives
Gold Award (Website Stream) at Web
Accessibility Recognition Scheme.
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Human Resources Management System
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Finance Management System
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Email and Spam Controller System
MEATTE

SRACPortal
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Case Performance Management System
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Level of Service/Case Management Inventory
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Employment Management Database
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Donor Management Database
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Online Survey System
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Flag Day Management System
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Social Service Centres and Court Social Work Service
HERBEHL

Social Service Centres

BEERRS

Employment Development Service

B ERE

Corporate Communications Division
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Community Education and Crime Prevention Service
BT (/AR AR

Flag Day Working Group and Flag Stations

Technical support was provided for all computers, servers, network
systems and IT related peripheral equipment through channels like
enquiry hotline, remote control, on-site support and consultation. IT
audit is conducted annually to monitor the condition of IT equipment
and users’ needs so that replacement plans for old and damaged
equipment can be worked out.
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To further enhance our services, Service Users’ Opinion Survey is
conducted on a regular basis for different units. During the year,
questionnaire surveys were conducted for Employment Development
Service and Court Social Work Service units. In general, service users
who responded were satisfied with our services while opinions
collected could help further improve our service quality.

To continue with our evidence-based service rationale, a number of
studies on support services development were conducted during the
year.

An exploratory study on the relationship between leisure/recreation and
social rehabilitation services was conducted. Research findings
showed that the ways to spare one’s leisure time had significant
association with the risk of recidivism. With appropriate leisure and
recreational activities, well-being of ex-offenders could be enhanced
while the risk of recidivism could be reduced. It is recommended that
regular leisure/recreational activities for ex-offenders could be held to
reduce recidivism and assist them to lead a positive life.

In the area of mental health services, two studies were conducted on
the recovery process of people with mental iliness to enable a better
understanding of the key elements in recovery so that more tailored
services can be provided. Findings from the “Social Connections of
Service Users in Integrated Community Centres for Mental Wellness
(ICCMWs)" study indicated that social connections and support played
an essential role in recovery. However, service users in most ICCMWs
did not have sufficient social connections and support. Therefore, it is
recommended that peer support group and outreach voluntary service
be provided to assist service users in developing their social network,
thus enjoying the needed social support.
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Through a study “Effectiveness of Strengths-Based Case Management
for People with Mental Health Problems in Hong Kong’, it was found
that service users at ICCMWs had different strengths of their own. By
guiding them to utilise these strengths for recovery, their well-beings
and the sense of hope could be enhanced. Research findings also
revealed that Strengths Model and Strengths Assessment are highly
applicable and effective in improving service users’ recovery process.

Apart from internal research, we also encouraged evidence-based
research in the social service sector. We actively participated in
seminars and workshops organised by Practitioner-Researcher Group,
during which the Society’s experiences in evidence-based research
were shared with other non-governmental organisations.

Modifications in social services need to be made to meet the different
needs arisen out of an ageing population in Hong Kong. This is also
true for our services at Social Service Centres. At present, about 16%
service users of our Social Service Centres are aged 60 or above. In
view of this, we are studying the rehabilitation progress and needs of
elderly ex-offenders so that more suitable services can be designed.

Rehabilitation for offenders and ex-offenders is a main focus of the
Society while “desistance from crime” is a key. In the coming year, we
will study in depth desisting factors and related obstacles so as to
further enhance our understanding of the needs of ex-offenders,
provide more suitable rehabilitation services and reduce recidivism.

As far as mental health services are concerned, a study will be
conducted to investigate into the idea of recovery at ICCMWs and
halfway houses, and to evaluate the impact of our services on service
users’ recovery using DREEM (Developing Recovery Enhancing
Environments Measure) assessment.
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University lecturer and psychiatrist give views on survey
results while service users share what they gained and felt
after engaging in the strengths-based research study.
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Staff Training and
Talent Development
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We value training and development needs of our staff considering the
importance of providing more professional and quality social services.
In April 2014, an Information Technology and Talent Development
Division was established to plan, co-ordinate and implement staff
training, professional development and knowledge exchange
programmes. During the year, career development roadmaps for
different ranks of staff were reviewed and staff training and
development programmes were designed through talent development
co-ordination meetings. Through this exercise, we continued to honour
our mission of upholding professionalism and pursuing excellence with
a learning culture.

The Society organised different in-house training tailored to work and
service needs, and subsidised staff of different ranks to participate in
external training programmes, enabling them to enhance their
knowledge and competency in frontline practices. The types of
programmes included corporate-led training, service-led training,
frontline service training, unit-based training and overseas activities.
A total number of 1,102 beneficiaries was recorded.

Through Professional Development Working Group and Clinical
Development Working Group, professional enhancement on social
rehabilitation, crime prevention and mental health services continued
while staff members were encouraged to make more in-depth study on
these topics and learn from each other.

SRACP Training Centre was set up in January 2015 to offer training
programmes and certificate courses for people who are providing or
interested in providing offender rehabilitation, crime prevention and
mental wellness services, enabling them to understand criminal act,
mental illness, as well as addictive and high-risk behaviours, and
explaining intervention approaches so that they can enhance work
efficiency and quality. The Training Centre also organises training
courses which offer new and innovative solutions to social problems,
thus contributing to an inclusive and safe society.
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We maintained close contacts with universities and tertiary institutes
and supported education development in the area of social services by
providing placement opportunities for students taking social work,
criminology and counselling courses. During the year, fieldwork
placements at our service units were arranged for 26 students from the
University of Hong Kong, the Chinese University of Hong Kong, City
University of Hong Kong, The Hong Kong Polytechnic University, the
Hong Kong Baptist University and the Hong Kong Shue Yan University.
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Programme Categories
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External training for individuals

B ERIE2
Corporate-led training

RBEERE

Service-led training
AIRERE

Frontline service training
B EED

Unit-based training
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Overseas exchange
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Topics

P& RS K& TAEFMBRSNELE -

External training relevant to service and work setting
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Induction programme for new staff, training for management team, visit to
Siu Lam Psychiatric Centre, training activities for Standard Performance
Monitor System and workshops on staff appraisal.
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Recovery model and strengths-based assessment, Mentalisation-based
therapy, Level of Service/Case Management Inventory (LS/CMI), Reality
therapy, and drama therapy for students with special education needs
(SEN).

ERNBENA  BYWENSE  RRFAREEZERERIHML R -
Non-violent crisis intervention training, Animal-assisted therapy,
understanding SEN students, and understanding sexual minority.
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Team building and clinical supervision.
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First International Symposium on Harm Reduction in Macau, 20th AIDS

International Conference in Melbourne, Guangzhou study tour, 10th

Annual Reintegration Puzzle Conference 2014 in Singapore, and

Yinchuan Bilateral Conference.

ERERI2ER)|EES

The Hon Mr Justice Patrick Li and our staff participate in
Yinchuan Bilateral Conference in 2014, and visit local
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Activities for Staff
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Colleagues participate in a hiking activity with their
families and friends before a seafood feast.

In 2014/2015, the Staff Welfare Association organised diversified
recreational activities and interest classes, including “Feng Shui and
daily life” , “baking cake to celebrate Valentine's Day” , “selfie day”,
“art jamming” and “hiking cum seafood feast” which suited families
best. The annual gathering was still the most attractive activity to
members. Some 120 colleagues and their relatives attended.

The Association continued to support the Stanley Autumn Fair
organised by the Sports Association of the Correctional Services
Department, as well as the Soccer and Basketball Cup competitions
organised by the Hong Kong Social Workers™ General Union.

The Association served as a bridge between staff members and the
Society. During the year, it helped reflect views of staff members on
Mandatory Provident Fund, paternity leave and the Agency
Enhancement Project.
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More festive atmosphere at annual Christmas gathering when our
colleague dresses up as Santa Claus and plays with children.
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