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To move with times, the Society will put greater focus on the following
areas in the coming year :

Social Rehabilitation and Crime Prevention Service

Care is the spirit for our social rehabilitation and crime prevention
service. Apart from helping service users to reintegrate into the
community through multifarious services for social inclusion, we will
extend our services for young and elderly ex-offenders, as well as
strengthening support services for prisoners, ex-offenders and their
families and children. By instilling a sharing and caring culture, we
believe that further professional development and more quality services
can be achieved. We will also computerise our service workflow and
operation to enhance efficiency and the development of research
studies.

Mental Health Service

To enhance our mental health service, we will strengthen carers'
support at all levels of intervention. For more quality and assured
recovery oriented practice, a wider application of DREEM (Developing
Recovery Enhancing Environment Measure) questionnaire will be
adopted. While community resource is another area worth exploring,
greater efforts will be made to mobilise informal support from the
community.
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Employment Service and Social Enterprise

Putting employability of ex-offenders, ex-mentally ill persons and other
disadvantaged groups first, our employment service will continue to
explore more market-oriented vocational training programmes
and expand our employer network for diversified job offers.
Entrepreneurship guidance and life planning for career development
will be provided for young people to realise their plans. Better
employment counselling skills and more effective support to employers
after job matching will also be important. Despite increasing costs and
fiercer market competition, our social enterprises will proactively
enhance their businesses and strengthen the core teams for greater
competitiveness and business stability.

Community Education and Volunteer Service

Our Mock Trial — Justice Education Project is very well-received as
students learn a lot about social justice and the local judiciary system.
We will strengthen the social work element in the Project. In view of an
increasing number of ethnic minority students, more tailor-made crime
prevention education services will be provided for social inclusion and
their becoming good citizens. As far as volunteer service is concerned,
more channels will be created for more co-operations and interactions
between community volunteers and service user volunteers. Publicity
media, such as micro film, will be utilised to enhance public awareness
of our volunteer service, thus inviting greater participation.
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