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According to recommendations provided under the Society's Agency
Enhancement Project, Managers at VP and PP had been promoted to
Senior Managers (Professional Development and Quality Management)
since April 2014 with an aim to enhancing clinical competencies of professional
staff and the quality assurance system of our mental health services.

With support from Social Welfare Development Fund, a series of training
on strengths-based practice and Recovery Model were organised for front-
line staff of our halfway houses and ICCMWs. Apart from a year-round
Skype call consultation on strengths-based practice by The University of
Kansas of United States, peer support training by Professor Samson Tse,
clinical training on application of solution focused therapy by Dr William Chu,
and recovery practice in residential setting by Mr Samuel Leung were
conducted. Monthly group supervision on strengths-based case
management was conducted to enhance the application of Recovery Model.

On 26 March 2015, a press conference on Effectiveness of Strengths-Based
Case Management for People with Mental Health Problems in Hong Kong
was held. Research results showed that service users with mental health
problems had significant improvement and change on "stage of recovery" ,
"regaining autonomy" , "overall well-being" , "sense of hope" and "quality of life"
after a six-month strengths-based case management. The research findings
are encouraging, providing a clear direction on clinical intervention as well as
future service planning.

Apart from professional training, a clinical supervision system was
established and the format of case meeting had been standardised in
order to strengthen clinical support and supervision for professional
staff. “Core competencies and essential skills training module” was
developed for new professional staff to enhance their competencies
during frontline work. For quality assurance, we are now exploring the
use of DREEM (Developing Recovery Enhancing Environment Measure)
questionnaire to review elements of recovery, recovery enhancing
services and organisational climate. The questionnaire had been
translated into Chinese and was undergoing a pilot test in all four
halfway houses and two ICCMWs.
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The EmploymenttService and SoclallEnterprise branch aims to assist
ex-offenders, excmentally il persons, the unemployed and other
disadvantagedfgroups to re-estaplish. proper working habits and
attitudes as wellfas' enhancing theimemployability: so that they can
demonstrate their strengths and move forward with' self-reliance. It
provides vocational training, jolb matching, employment counselling
and entrepreneurship guidance as well as offering jolb opportunities
for service USers in our social enterprises.
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Service Overview
By using different service models and intervention approaches, we

assist service users to re-establish proper work habits and attitudes, as
well as the ability to adapt to work environment with an aim to enabling
them to excel themselves, work continuously and live healthily with
discipline.

Our employment development services put greater efforts to provide
entrepreneurial guidance and support, enabling young people and
service users to explore other career development possibilities and try
them out in new directions.

Under our employment development services, there are different
working units and programmes including Employment Development
Unit, Employment Enhancement Unit, Vocational Training Programme in
Correctional Institutions, Hang Seng Youth Entrepreneurship Scheme,
Leading to Independence and Vocational Enhancement (LIVE) Project,
Microfinance Scheme, Employment Rehabilitation Centre, ERB
Manpower Development Scheme, Supported Employment Service, On
the Job Training Programme for People with Disabilities, and Sunnyway
- On the Job Training Programme for Young People with Disabilities.

Employment development services are categorised into three main
areas: pre-vocational preparation, job matching and entrepreneurship
guidance.

Pre-Vocational Preparation

With the help of different job placements and training programmes, service
users can experience what a real working environment will be, equip
themselves with relevant job skills and enhance their confidence in seeking
employment. In addition, we provide post-placement services for them in
order to increase their employability, help them to resolve their problems
and assist them in entering the labour market.

LIS B
BIXBHERAEUIMNRBEREN S —BE
RGBEBEAIRIFIRE  BIXES - AIX
BESEENEHE - ARAIEZIE -

ks R
-ERNAL

-BAEAL
- 1R REE
-BRAL
- —RREAL
-BERIEAL

ke 55 3t [

€S
FETIE/ &

BERGIEEF
BEZEERBBNAREERAERHRALE
EZE—N/ T -—RFEHME 84 UEE -
BT REREHEESM - FR -
BPMEREEAE ABTRITENTETE
BIERE - HE  BRE  RAFEEARNIE1,071
EARERETEREAL -

MAGREMN 22 HAE - KBS -ZT—1/
“E-REE [BRARBER] GRS [BRAR

EIRETT

BRI ERENEESRERR  B#A
RBERERETHFRENEE - ERXA 19
RIRAEREERT A - AGBEFHIREMN
EX(NBK)  BREZRIEHELAL

EXRRT
FRAEREEEEARQAFTBEIRREE
ETIER - RALBRAZ2EHE (FE) AR
NEEM 12 BE TR - WASEXBREH
LERSERERER -

SRACRPFAnnual IE(:{.“"-‘-‘ 2014/15

Job Matching

We assist service users to seek work opportunities including full-time
jobs, part-time jobs or job orders. We hope that financial needs of the
newly discharged and the unemployed can be addressed through job
arrangement.

Entrepreneurship Guidance

We provide service users with entrepreneurship training, funding
support, guidance and assistance in entrepreneurial practices and
support services, offering them an alternative to employment.

Target Service Users
- prisoners

- ex-offenders

- ex-mentally ill persons

- people with disabilities

- unemployed

- people who wish to set up business

Service Areas
All districts

Major Tasks/Activities

Employers and Working Partners

Our employment development services strove to network with
employers and working partners. In 2014/2015, a total of 84 new
employers joined us and provided job vacancies. The accumulated
number of employers increased to 594. We also received job orders
from employers in different sectors including exhibition, transportation
and cleaning. During the year, 1,071 job opportunities were created for
those in need.

Twenty-two companies nominated by us succeeded in receiving the
Caring Company logo under the Caring Company Scheme 2014/2015.

The 4th Benevolent Employers of Rehabilitated Offenders Awards
Presentation Ceremony was successfully held to recognise benevolent
employers who provided employment opportunities for service users. A
total of 19 companies received Benevolent Employers of Rehabilitated
Offenders Awards. A microfilm A¢ the Crossroads was produced to
encourage more employers to hire ex-offenders.

Employment Service and Social Emerprise@
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Corporate Volunteers

During the year, we organised a corporate volunteer training session for
staff of U-Banquet Group Limited. Besides, we joined hands with DHL
Global Mail (Hong Kong) Limited to organise 12 volunteer activities for
service users of Home Circuit Service Centre.

Service Quality Control

Employment development services of the Society passed the “Initial
Evaluation” in the quality assurance process used by the Hong Kong
Council for Accreditation of Academic and Vocational Qualifications.
The Society is allowed to conduct training programmes at Quality
Framework Levels 1 to 3.

Regarding service quality control, our ERB Manpower Development
Scheme achieved the highest “level one” assessment result for two
consecutive years. The Society could thus conduct self-assessment
during the year. We achieved the highest “level one” assessment
result.

We participated in the 7th ERB Manpower Development Scheme Award
Presentation and our employment development services received the
ERB Outstanding Award for Placement Services and ERB Outstanding
Award for Course Management. At the same time, our trainees and
employers received the ERB Outstanding Award for Trainees, ERB
Merit Award for Employers and ERB Outstanding Award for Employers
respectively. More encouraging results were seen with our trainees
receiving the ERB Give Power Award.

Professional Development

In response to professional development needs of our colleagues, we
applied Reality Therapy in casework, group work and soft skills training
since 2014. A user manual on Reality Therapy was produced to
complement with its application in employment service. Supervision
groups were arranged regularly for an exchange of counselling skills
and quality enhancement by colleagues in case work, group work and
training.

In July 2014, we attended the 10th Reintegration Puzzle Conference
and post-conference visits in Singapore, sharing experience in
assisting ex-offenders to get a job. In September 2014, a staff member
attended a bilateral conference co-organised by the China Prison
Association and SRACP during which experiences in vocational training
at correctional institutions were shared. In May, July and September
2014 and March 2015, we also met social work students from
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Companies receiving awards in the Caring Company
programme attend the Caring Company NGO Partnership
Day recognition ceremony.
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Winning employers receive their awards at the 4th Benevolent Employers of Rehabilitated
Offenders Awards presentation ceremony.
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Guangzhou, a training tour from China Institute of Industrial Relations,
assistant social work supervisors from Shenzhen, and CARE Network
Study Trip members from Singapore respectively. During these
occasions, we introduced to them our employment development
services.

Course and Project Development

In the area of course development, we launched an ERB “Foundation
Certificate in Spreadsheet Processing | (Part-time)” course for prisoners
in Stanley Prison and Shek Pik Prison. An encouraging passing rate of
100% was achieved. Moreover, we organised a “Forklift Truck
Training” programme for 12 ex-offenders to help them get prepared for
entering the logistics and warehouse industries.

In September 2014, we co-operated with Tuen Mun Children and
Juvenile Home to organise an employment group and provide job-
matching service for young inmates who were about to be discharged.

In October 2014, we launched the “Miracle Career” support scheme
which aimed at providing career development service for senior
secondary school students at both special and mainstream schools.
Through group activities, actual work experience and seminars,
students had a better understanding of work environment and got
prepared for their careers after graduation. Positive responses were
received with the scheme held in four schools in half a year.

A Microfinance Scheme was launched in June 2012 to assist people
who want to set up their own business or to have self-enhancement.
Since then, more than 100 applications had been processed while
entrepreneurial courses were conducted. Businesses operated by
successful applicants varied, including child education, information
technology, food wholesale, lighting design and wholesale.

Employment Service and Social Emerprise@
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Jointly organised by Hang Seng Bank and SRACP, the Hang Seng
Youth Entrepreneurship Scheme is designed to enable young people to
put their entrepreneurial ideas into practice. The Scheme helps young
people to implement their plans by offering entrepreneurship training,
start-up prototype subsidy, entrepreneurship guidance and
employment support. Besides, it was hoped that through job skills
enhancement and job matching, positive and aggressive work attitudes
could be developed among them.

Mentors from different sectors such as accounting, retail and services
were assigned to applicants who wanted to start their own business,
providing them with knowledge of their own sectors. The mentees and
the mentors shared with each other, provided mutual support and
developed closer ties at group activities.

Activities in the Community
The newly launched Project Integration — Community Programme

received the Excellent Service Project Award from the Society.
Targeting ex-offenders, people with disabilities and the elderly, the
Project capitalised on local networks, support from caring employers
and resources of working partners to organise for ex-offenders and
people with disabilities a series of training programmes, job

placements and activities to enhance their capabilities and self-
confidence for employment. The Project also succeeded in achieving
empowerment, integration and the goal of “helping people to help
themselves” by inviting ex-offenders and people with disabilities to
assist the elderly to address their daily needs.

The Project received sponsorships from various organisations to launch
different short-term programmes and activities, including Kowloon City
Fight Crime Committee, Eastern District Fight Crime Committee and the
2014 International Day of Disabled Persons Sham Shui Po Programme
Committee. Added to this were collaborations with different non-
governmental organisations such as Hong Kong Sheng Kung Hui Kei
Oi Neighbourhood Elderly Centre, Helping Hand, Society for
Community Organisation, The Hong Kong Christian Kan Sun
Association Ltd, Hong Kong Sheng Kung Hui Lok Man Alice Kwok
Integrated Service Centre and The Lok Sin Tong Benevolent Society
Kowloon.

All these activities not only allowed ex-offenders and people with
disabilities to gain work experience, but also enhanced public
understanding and acceptance of ex-offenders.
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An entrepreneurial preparation gathering is arranged for
participants of Hang Seng Youth Entrepreneurship
Scheme.

THRERERBA AR DZRBRERTE -
Student from special schools gains work experience at a
laundry factory.
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Employment Enhancement Unit
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i ‘ 426" 12 7 TEA N/A 352 332 304 NE N/A
Employment Development Unit
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Employment Rehabilitation Centre
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Young People with Disabilities
% Total : 2,545 121 1,247 4,487 2,208 1,910 1,071 23
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Remarks:

1. Service users enjoying the services in
other financial years were excluded
from employment statistics.

2. Successful placement rate of “Vocational
Training Programme in Correctional
Institutions” was calculated based on
the number of discharged persons.
Training participants who were still in
prison were not counted as their
employment data were not available.

3. "ERB Manpower Development Scheme"
participants who had not completed the
job-placement period were excluded in
the data.

* LIVE Project completed in August 2014.
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Service Overview
A social enterprise established by the Society in 1997, Bright Services

Company Limited (BS) has been operating for 18 years. Proactively
enhancing its business and sustainability, BS provides a great variety of
job opportunities to assist ex-offenders and the under-privileged in
increasing their competitiveness by capitalising on their potentials.

Business Development

Transportation Service

BS has been providing transportation service for 18 years. During the
year, it launched an online quotation system and some other superior
customer service devices for higher service quality. It continued to serve
different customers including Labour Department, District Offices of
Home Affairs Department, PARKNnSHOP (HK) Limited and the Chinese
University of Hong Kong. A total of 1,969 job opportunities were created
for ex-offenders and ex-mentally ill persons at a transaction amount of
$1,753,357, up 46% when compared with the previous year.

Cleaning Business

In 2014/2015, BS succeeded in securing cleaning service contracts
from Government Flying Service, Hong Kong Customs and Excise
Department, and Hong Kong Marine Department. More than 30 job
vacancies were created. Besides, BS strove to develop its domestic
cleaning market by providing one-off in-depth cleaning, stain removal
and waxing, and pest control services, which were different from those
provided by domestic helpers. BS believes that these services can tap
community resources and create more development opportunities
for the under-privileged. Its cleaning service provided 7,741 job
opportunities and generated a total transaction amount of $3,485,183.

Exhibition Business

Maintaining close business relationships with AsiaWorld-Expo
Management Limited enabled BS to get involved in different large-scale
exhibitions, concerts, banquets, international examinations and events
which needed manpower support, thus providing stable jobs for
ex-offenders. BS strove to move with time. With sponsorship from the
Enhancing Self-Reliance Through District Partnership (ESR) Programme
under the Home Affairs Department, its business scope had been
extended to cover upstream activities in the industry. Apart from
installation and dismantle services, more all-rounded services were
provided, resulting in more revenue channels. In 2014/2015, 4,054 job
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Cleaning service of Bright Services.
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BEARFEARMREENTIHKS -
Chef's Noodle provides young people
with training opportunities in the catering
industry.

opportunities were provided while the total transaction amount reached
$2,673,629.

Central Kitchen

In 2014/2015, with sponsorship from DBS Social Enterprise
Advancement Grant 2014 and Paper Communication Exhibition
Services, BS refurbished its food processing factory and turned it into a
central kitchen to tie in with business development of its food and
beverage service and Chef’'s Noodle. It is believed that this move can
lower food and operation costs with the synergy thus enjoyed.
Meanwhile, resources were re-allocated to create new job openings
and to hire more young people and ex-offenders, allowing BS to further
enhance its effectiveness as a social enterprise. The central kitchen,
with more new equipment, serves as a caterer in the form of an original
equipment manufacturer. Its products include western desserts,
Chinese dim sum, fresh juice and meal boxes, while it also provides
on-site catering service. A freezer with storage temperature from -18T
to 4T is available for lease.

BS continued to be a supplier of rice dumplings for Ocean Empire
International Limited, while dedicated rice dumplings were put on
market under the “Yummy Rice Dumpling” brand during the Dragon
Boat Festival. Responses to these home-made rice dumplings were
good. Our food processing services provided 1,137 job opportunities
with a total transaction amount of $1,145,846.

Restaurant

Granted a sole franchise by one of the three largest chain brands in
South Korea, BS continues to operate the only Chef’s Noodle branch in
Hong Kong. The restaurant is intended to train young people and
ex-offenders to be professional chefs and practitioners in the catering
industry, as well as helping them develop a positive attitude at work so
as to reach their full potential.

Chef’s Noodle symbolises a breakthrough in traditional Korean food
culture with new elements and specialities introduced into Hong Kong
to give a brand new catering experience. This catering business
offered a total of 17 job opportunities and generated a transaction
amount of $3,318,032, a 58% increase in the average monthly revenue
when compared with the previous year.
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