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The Kowloon South Social Service Centre set up a small group named
RAMAILO AITABAR for ethnic minority substance users. A combination of
expressive art and multi-media was used to enhance service users’ self-
awareness and self-efficacy and to facilitate their rehabilitation. The
various art forms included music, dance, film and painting.

The Kowloon West Social Service Centre continued to take part in the
community arts project under “Our Shek Kip Mei Creative Arts
Centre” organised by the Working Group on Poverty Problems and
Ethnic Minorities of the Sham Shui Po District Council. Self-confidence
and problem solving abilities of service users were enhanced through
arts creation and exhibitions.

The New Territories East Social Service Centre made use of
acceptance and commitment therapy in its PDP programme. With
contextual cognitive behavioural intervention and mindfulness exercise,
participants were able to better understand themselves and accept
who they were, thus achieving a more meaningful life with greater
value. The Centre also conducted primary mental health assessment
for service users via Mini International Neuropsychiatric Interview.

The “Happiness is the Way” programme organised by the New
Territories West Social Service Centre featured positive thinking,
healthy lifestyle and balanced diet, encouraging service users to be
aware of their emotional changes, improve stress management skills
and care about their own mental and physical well-beings.

Service Development
Clinical supervision is an integral part of professional development. For

more systematic and in-depth clinical supervision, trainees were
divided into three groups. Greater support and assistance were
rendered to the less-experienced social workers through longer
supervision time, higher frequency and more in-depth content.
Nonetheless, we cared about professional development needs of
different levels of staff. All in all, we focused on emotional support,
experience exchange, professional ethics, knowledge and skills, and
provided necessary support through clinical supervision. Equally
important were the sharing, learning and caring cultures thus built and
an emphasis on personal and professional growth.

Service Quality Management
Service quality management enables us to evaluate work effectiveness

more clearly and in an objective manner. When examining work
effectiveness, we particularly cared about ex-offenders’ well-beings
and the possibility of reconviction. Service quality was further enhanced
with the help of research and survey results provided by the Research
and Development Division.
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The Mental Health Service branch adopts the Recovery Model and
the Strengths-Based Approach with an aim to rendering quality and
multifarious services to promote recovery, mental well-being and
participation by service users living in the Society's residential
facilities and in the community. as a whole.
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Service Overview
We operate four halfway houses with a total capacity of 144, providing

transitional accommodation service that facilitates the recovery of
persons with mental illness, and assisting them to reintegrate into the
community and restore a meaningful life.

Target Service Users
- Hong Kong citizens

- persons with mental iliness aged 15 or above

Service Areas
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recovery. Our goal is to provide a lively recovery environment that helps
service users build positive relationships with the community and the
neighbourhood, so that they can be accepted and supported by the
community.

During the year, we continued to promote the application of Recovery
Model in our halfway house service. Apart from the provision of relevant
training to frontline staff, we have adopted the use of “Strengths
Assessment Form” and “Personal Recovery Plan” developed by the
University of Kansas of the United States as tools in case assessment
and casework counselling. Service users were classified according to
their stage of recovery. Suitable service users were then selected for
the use of these new forms and assessment tools. To further implement
the Recovery Model and enhance the quality of our casework service,
we introduced into the multi-tier case management meetings framework
of our halfway house service “strengths-based group supervision”.

All four halfway houses of the Society were granted an extension of the
Certificate of Exemption under the Residential Care Homes (Persons
with Disabilities) Ordinance (RCHO) during the year. A working group
on RCHO was formed by supervisors of all four halfway houses to

All districts BPIRFETED EE%’Hﬂéﬁﬁﬁﬁ’i\ﬁt conduct ongoing review of the daily operation of the halfway house
&L - ERMENEETIZER - RS service to ensure compliance with all requirements under the
Ak B IR Service Data HIRER o Ordinance. We also liaised closely with the architect and government
departments concerned to monitor the progress of our Lotteries Fund
MABAH No. of new admission 4 S application. We hope that with support from the Lotteries Fund to the
BHAK No. of dischargees 35 n necessary renovation works in the premises of our halfway houses, the
licence under RCHO can be obtained as soon as possible.
AfFE=R Occupancy rate 100.6%
RIBHE Successful discharge rate 65.7% B 2 RS 5 R 2 B L 7S o
S9N (o, off g s 2032 Service uses f Sunise He enjoy outing on Lantau Island.
BEYLTENRE  No. of activities organised 1,135
SE/NMEAR  Total attendance of groups 11,198
ZEEE) AR Total attendance of activities 18,375
FETIE Major Tasks
hnEERREARS  IE/E - EERAE - Individual counselling, support groups, interest groups and volunteer

iﬁi&ﬁut?ﬁ%@?LE%%%%&M@%WEQ -
Leisure and Cultural Services Department
organises fitness exercise programmes at halfway

ET28EHA  BRRGERENDEREE
It HEERLE LR ERRIFNKE
ML RER - B REE  BALE  BA
BEERWLIE - WO FERBEESTE N BB IR

participation are provided to service users, in order to develop their
strengths and potential, enhance their ability to lead an independent
life, and rebuild positive family and social relationships. A desire to house.
regain hope and life aspiration is highly emphasised in the course of

7% Mental Health Service @)
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Integrated Community Centre
for Mental Wellness
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Service Overview
The Society operates two Integrated Community Centres for Mental

Wellness (ICCMWs), namely Vitality Place in Kowloon City and Placidity
Place in Yuen Long, providing one-stop, district-based and accessible
community mental health support services ranging from early
prevention to risk management in the serving districts.

Target Service Users

- Hong Kong citizens

- discharged mental patients aged 15 or above

- people with suspected mental health problems aged 15 or above

- family members/carers of the above people

- people interested in understanding and improving their mental health

28 AH No. of members 2,496
HEBEAH No. of new members 735
AR/ EF2NEREE No. of new/reactivated cases 657
SNEIRERIRER No. of outreaching visits 4,892
AL EAETE No. of office interview sessions 1,594
fELAFZ2EHE (R O3INE ) No. of individual (centre-based or outreaching) 3125
BRI ARET S needs assessment/training sessions of occupational therapy ’

R NEIRER No. of therapeutic groups 56
B | IR/ NEERE No. of sessions of interest classes/supportive groups 1,071
BHE | HEEDRY No. of linkage activities/programmes 397
HEHEEHHZ2HEAIR  No. of person times in linkage activities/programmes 9,068

FETIF
BHREEGAERPONIZREEE B2
R~ SNRARTS - EZREWE aE KSR/ M
wEREE - BEVIR  SINEBFELERY - F
WREARHBEY  URENAFTEALE
B EEBE TRH L RRSE XGRS
RASHRDAE

56 REEale gl

Major Tasks

Services of ICCMWs include drop-in service, outreaching service,
casework counselling, therapeutic and supportive groups, community
networking, day training, outreaching occupational therapy training,
public education on mental wellness, as well as referral to Community
Psychiatric Nursing Services of the Hospital Authority for clinical
assessment and psychiatric treatment.
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Vitality Place user pictures with her own drawing after a
drawing class in Cattle Depot Artist Village.
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Vitality Place (VP)

Fashion for a Better Future

To mark the success of the catwalk show Fashion for a Better Future
which had been held for three years, a commemorative supplement
was published in January 2015 with sponsorship fund from Janssen
Pharmaceutical to enable the general public to understand how people
with mental health problems can lead a healthy life after recovery.

VP College

VP College, with service users as instructors, was established to enable
them to demonstrate their strengths and expertise in different areas
which in turn helped fellow service users to enhance their life skills.
Classes conducted under the programme included Putonghua, oil-
painting, watercolour painting, DIY bags, health care exercise, home
repair and interpersonal skills.

VP "Go to Green"

VP launched a horticultural and green living programme — VP “Go to
Green” with funding support from HSBC District Community
Programme. VP users learnt how to produce organic fertiliser by putting
fruits, vegetables and decayed plants together. They also made
organic garbage enzyme for cleaning purpose. They further applied
what they had learnt to the greening exercise of the Centre. Peer
support and volunteer work were also involved in the project.

Fun Arts and Culture in Kowloon City District

VP service users joined Arts and Culture Tour conducted by local
artists to explore the arts and ecological attractions in Kowloon City
district. They also attended drawing classes run by artists to enhance
their drawing skills and learned more about the Cattle Depot Artist
Village and its surrounding areas. Their drawings were exhibited in
Cattle Depot Artist Village afterwards.

SR EETRY - ERBEENAMEGREERE -
Peer ambassador pays home visit to service user and gives a plant he cultivates as
present.
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PEGEE RtEAT—ERERRIEEHEE A -
~ Placidity Place users and community members make eco-soap
.. together for charity sales.
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Placidity Place users and
community members join
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Medical students from the University of Hong Kong visit Vitality Place and write
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Peer Support Workers

Taking reference from Pathways to Recovery — A Sirengths Recovery Self-
Help Workbook and Pathways to Recovery — Group Facilitator's Guide
from The University of Kansas of United States, peer support workers
acted as facilitators to empower service users to go through their recovery
journey in therapeutic and Stand by Me supportive groups. In the groups,
users’ strengths and resilience were enhanced. Besides, peer support
workers shared with target audience their real-life experience and recovery
stories, such as students of liberal studies and psychiatric interns at the
University of Hong Kong, carers'groups and peer support groups.
Moreover, they accompanied VP Peer Ambassadors to pay regular visits
to service users who were in need.

Our heartfelt thanks went to Chinese Rhenish Church, Hung Hom for its
generous support to our cooking classes and educational talks by
providing event venues. We are also grateful to Family Link Social
Services, SKH Holy Carpenter Church District Elderly Community
Centre and HKFYG Jockey Club Farm Road Youth SPOT for
co-organising various integration and volunteer programmes to enable
a better understanding of the strengths of our service users by the
public. VP will further collaborate with different parties and strive for
more quality services for the community in future.

Placidity Place (PP)

Eco-Friendly Programme

We established a learning platform of permaculture community through
a series of eco-friendly programmes including hydroponic vegetables
planting and eco-soap making classes. The concepts of community
integration and sustainability were promoted. Environmental protection
related workshops addressed the issue of consumerism that may have
impacts on food safety and lead to environmental destruction. People
and service users (residents in Yuen Long) in the Tin Shui Wai
community better understood the importance of green living through
real-life experience, and joined hands to build a self-sustainable
and integrated community.

With support and guidance from Green Lion Holdings Limited, a
hydroponic vegetables planting programme was held to promote
mental health of service users. Hydroponic vegetables were distributed
to people in need through Community Kitchen Programme, home visits
and various district-based activities, thus encouraging better resources
use and community care.

hydroponic planting.
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blessing words together with users to celebrate the Chinese New Year.

Through collaborations with teachers who make eco-soap and Tin Shui
Wai Community Development Network, we collected expired olive oil
and waste oil from the community for service users of the Centre and
community members to make eco-soap together. The production
process did not involve long-distance transport, thus resulting in energy
saving and avoiding the emission of greenhouse gases and heat. This
programme enabled participants to understand the importance of
better utilising natural resources. A fair community with solidarity
could be built through these integration activities.

PP Community Kitchen Programme

We collaborated with Tin Shui Wai Community Development Network to
collect surplus edible food and ingredients for preparing meals under
the Community Kitchen Programme in which we mobilised Centre
volunteers to prepare meals for service users with financial difficulties.
To provide more choices for service users and express our community
care, we also partnered with community volunteers from Buddhist
Compassion Relief Tzu Chi Foundation to prepare vegetarian dishes.
PP Community Kitchen Programme received an Outstanding Service
Scheme Award at the Society’s Annual General Meeting in 2014,

“Love e Life” Animal-Assisted Programme

In July 2014, PP adopted three abandoned kitties and named them
Long Long, Cheng Cheng and Fong Fong, with assistance and
guidance from Dr William Fan, President of Hong Kong Animal Therapy
Foundation, and his teammates. The kitties acted as ambassadors at
the Centre to welcome visitors. Abandoned animals were chosen
because they had similar life experience as some of our service users.
Potential therapeutic values can be found in human-animal interactions,
including calming effect, a sense of pleasure, emotional security and
reduced anxiety.

The “Love e Life” Animal-Assisted Programme facilitated Centre
members who were socially withdrawn to re-connect themselves with
the community by walking the dogs, taking care of the live-in-Centre
kitties, designing Facebook of these kitties and sharing their interests
with pet shop owners in the community. All these helped them to
improve their social and communication skills, build up self-confidence,
foster a sense of responsibility and strengthen their own problem-
solving abilities.

Mental Health Service "WSQE',‘
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Clinical Psychology Service
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Service Overview
Clinical psychology services include psychological assessment and

treatment to service users who suffer from psychological, emotional or
behavioural disturbances. Treatment approaches include Cognitive
Behavioural Therapy, Family Therapy and Expressive Arts Therapy.

The Clinical Psychologist unit also provides professional consultation
services to other service units of the Society, such as Social Service
Centre and the Integrated Community Centre for Mental Wellness. It

also plays an active role in research and staff training activities.

Target Service Users
- Hong Kong residents who have committed an offence and their family

members
- service users from Vitality Place and Placidity Place

Service Areas
All districts

Service Data
During the year, a total of 40 new cases were referred by social workers

to the Clinical Psychologist unit for assessment and treatment. A total of
271 sessions (one hour per session) of individual assessment and
counselling were conducted for 75 service users while 37 therapeutic
sessions (two hours per session) of group work were conducted for 342
person times.
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Clinical psychologist conducts training for peer
volunteers at Vitality Place.
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Major Tasks

The Clinical Psychologist unit not only hosted workshops for our service
users with topics such as anger management and understanding
Recovery Model, but also organised Recovery Model small groups for
service users from VP, PP and Home Circuit Service Centre. It led the
Placidity Sound Community Music Group to conduct public
performances and musical exchanges with other parties. Criminal
psychology workshops were organised for our volunteers. In addition,
topical workshops were organised for staff members of the Society with
themes such as motivational interviewing, introduction to Recovery
Model and strengths-based assessment. At invitations by the Social
Welfare Department and the School of Public Health of Chinese
University of Hong Kong, our Clinical Psychologists hosted lectures on
motivational interviewing for their staff and post-graduate students

respectively.

BRR DB ERBEXMREH O
FENEBRETHS -
Clinical psychologist conducts
training on mental recovery for
family group of Home Circuit
Service Centre.

RARUESREREZ BHERTEH
RN

Clinical psychologist and members
from Placidity Sound display music CD
: produced by themselves.
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Professional Development.and
Quality Management
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According to recommendations provided under the Society's Agency
Enhancement Project, Managers at VP and PP had been promoted to
Senior Managers (Professional Development and Quality Management)
since April 2014 with an aim to enhancing clinical competencies of professional
staff and the quality assurance system of our mental health services.

With support from Social Welfare Development Fund, a series of training
on strengths-based practice and Recovery Model were organised for front-
line staff of our halfway houses and ICCMWs. Apart from a year-round
Skype call consultation on strengths-based practice by The University of
Kansas of United States, peer support training by Professor Samson Tse,
clinical training on application of solution focused therapy by Dr William Chu,
and recovery practice in residential setting by Mr Samuel Leung were
conducted. Monthly group supervision on strengths-based case
management was conducted to enhance the application of Recovery Model.

On 26 March 2015, a press conference on Effectiveness of Strengths-Based
Case Management for People with Mental Health Problems in Hong Kong
was held. Research results showed that service users with mental health
problems had significant improvement and change on "stage of recovery" ,
"regaining autonomy" , "overall well-being" , "sense of hope" and "quality of life"
after a six-month strengths-based case management. The research findings
are encouraging, providing a clear direction on clinical intervention as well as
future service planning.

Apart from professional training, a clinical supervision system was
established and the format of case meeting had been standardised in
order to strengthen clinical support and supervision for professional
staff. “Core competencies and essential skills training module” was
developed for new professional staff to enhance their competencies
during frontline work. For quality assurance, we are now exploring the
use of DREEM (Developing Recovery Enhancing Environment Measure)
questionnaire to review elements of recovery, recovery enhancing
services and organisational climate. The questionnaire had been
translated into Chinese and was undergoing a pilot test in all four
halfway houses and two ICCMWs.
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The EmploymenttService and SoclallEnterprise branch aims to assist
ex-offenders, excmentally il persons, the unemployed and other
disadvantagedfgroups to re-estaplish. proper working habits and
attitudes as wellfas' enhancing theimemployability: so that they can
demonstrate their strengths and move forward with' self-reliance. It
provides vocational training, jolb matching, employment counselling
and entrepreneurship guidance as well as offering jolb opportunities
for service USers in our social enterprises.




