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Social Rehabilitation and
Crime Prevention Service
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The Social Rehabilitation and Crime Prevention branch adopts a 3R
approach - Risk Reduction, Rehabilitation and Reintegration. It strives
to reduce the risk of reconviction/relapse of high risk groups, re-build
the well-beings of service users through multifarious services and
encourage them to lead a new and law-abiding life with social support
and inclusion. Support services are provided for families and children
of prisoners and ex-offenders to re-build family ties.
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Service Overview
Court social work service provides comprehensive counselling and

information services for individuals awaiting court hearings and their
family members to alleviate their emotional disturbances during the
legal prosecution process. At the post-sentencing stage, court social
workers provide counselling service for the convicted to arouse their
law-abiding awareness and prevent any recurrence.

Target Service Users
People in Hong Kong who are suspected of offending the law or in

legal prosecution process and their family members.

Service Areas
All Magistrates” Courts, District Court and High Court in Hong Kong.

Major Tasks

Professional social workers outreach to all Magistrates’ Courts, District
Court and High Court to provide counselling service and welfare
assistance for defendants who will attend court hearings and their
family members, as well as addressing their emotional issues. Trained
volunteers will visit the Magistrates” Courts regularly to attend to the
needs of defendants and their family members, as well as promoting
crime prevention and social care.

Through regular training and activities, people with different
backgrounds and ex-offenders learn how to help defendants who will
attend court hearings and their family members, teaching them how to
overcome difficulties with necessary knowledge and skills. During the
year, nine activities were organised to cover topics including basic
legal knowledge, criminal proceedings, basic volunteer training
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programme, a talk on “recovery journey of ex-offenders” and a Chinese
New Year gathering. The sincere and caring attitudes of our volunteers
were highly appreciated by different stakeholders. Three of them, Chau
Fuk-yin, Ng Chui-ping and Kwok Big-yan, were nominated to compete
in the Outstanding NGO Volunteer Service Award programme
organised by the Hong Kong Correctional Services Department.

Due to a lack of resources, some defendants who will attend court
hearings have to complete all legal procedures alone despite the fact
that they receive no appropriate legal aid, nor have any idea of legal
provisions and principles. In view of this, the Society launched a Free
Legal Advice Scheme, under which voluntary lawyers are recruited to
provide legal advice for service users while our social workers help
service users to complete the legal procedures. Six defendants who
would attend court hearings enjoyed this service during the period from
November 2014 to March 2015.

The Personal Growth Development Programme, entering its second
year, invited two service users who had completed all legal procedures
to join as trainees. Personal experiences were shared with defendants
awaiting court hearings and their family members, affections were
showed, support was rendered in times of difficulties while the spirit of
law and order and crime prevention was promoted.

Our court social work service unit co-organised with the Community
Education and Crime Prevention Service unit of the Society talks and
workshops for students and parents to give an introduction to criminal
proceedings and basic legal knowledge so as to arouse their

awareness of crime prevention.
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Judges, prosecutors, police officers and
social workers from Beijing visit the
Kowloon City Magistrates' Court to learn
about juvenile courts under the local
judiciary system and juvenile court social
work services in Hong Kong.
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Ms Catherine Wong Kam-kuen, our legal consultant,
gives a talk on the legal system, offences and

sentencing in our court volunteer training.
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Court volunteers at Chinese New Year gathering

No. of court services
R ARTH 035
No. of in-depth follow-up cases
e 164
No. of short-term follow-up cases
BRERT
No. of enquiry cases 3,211
No. of volunteers
No. of service sessions ’
PR 745 B 21
No. of service hours 2,792
HIEEEB AR o
No. of person times in training and programmes
B EEA IR 450
No. of beneficiaries at talks
SBARAR -

No. of beneficiaries of court visits
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Service Overview
Intensive counselling is provided and networking activities are

organised for families of prisoners and ex-offenders, helping them to
overcome daily-life difficulties when any of their family members are
arrested or imprisoned. Support is given to children and young people
in these families to address their emotional needs. Adopting a family-
based intervention approach, our family support service aims at
fostering mutual understanding and trust among family members,
re-building family ties and helping them to accustom to life after family
reunion, with the goal of achieving harmony and reducing recidivism.
Service items include Home Circuit Centre, Blue Bus - Stay Connected
: Services for Prisoners and Their Families and Home Network ® Love
Linking.

Target Service Users
Families of prisoners and ex-offenders

Service Areas
All districts

Major Tasks

With permission from the Hong Kong Correctional Services
Department, social workers of Home Circuit Service Centre are allowed
to have direct contact with prisoners and their families. Services
provided for prisoners, ex-offenders and their families included
counselling, family support groups and recreational programmes.
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Volunteers produce ice-skin
mooncakes for the elderly
and homeless people.
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Blue Bus — Stay Connected: Services for Prisoners and Their Families
rendered support also to children of target families, helping them to
alleviate stress, tackle daily-life difficulties and address adjustment
issues caused by a family member’s conviction. Parental workshops
were held at correctional institutions to teach parents how to deal with
challenges in a positive manner when bringing up children. Through
different learning approaches, their children learned to become a law-
abiding person and develop positive values. All these efforts were
made to build a harmonious family. This service was sponsored by
Hong Kong Overseas Club Limited and Partnership Fund for the
Disadvantages from June 2011 to November 2014. At present, some
services under this programme are funded by the Society's reserves.
We need to seek new funders to carry on this meaningful project.

Launched in July 2014 and sponsored by Community Investment and
Inclusion Fund, Home Network ® Love Linking is an extended three-year
project developed by Home Circuit Service Centre. With a funding of
more than HK$2 million, the project aims at connecting families of
prisoners and ex-offenders with organisations in the community, the
business sector and schools as partners in the Companion Scheme,
helping them to change from service recipients to service providers by
turning their personal experiences and resilience into social capital.
They shared their own stories and thoughts with different organisations
in the community, the business sector and schools as well as through
microfilm and radio programmes. By doing these, they strove to
encourage cohesion and acceptance in the community, thus building
an inclusive society.

Our heartfelt thanks go to various friendly organisations and sponsors
which continued to support our services. DHL Global Mail (HK) Limited
had been our corporate volunteer for four years. Apart from organising
an annual Christmas party, it also actively involved in services such as
prison visit escort and caring visit. During the year, it also donated
goods for prison visit to families of inmates who were financially tight.
U-Banquet Group Limited had also been very supportive as a
corporate volunteer partner. Not only did it encourage its staff to
participate in our services, but also donated food as festival gifts to the
needy regularly.
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A member of a rehabilitated family shares her story with young people to alert them
about the consequences on family when committing crime.
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Our volunteers are very willing to serve and facilitate knowledge and
skills sharing. For instance, they taught others how to make snowy
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Integrated Services for Ex=Offenders

mooncakes and cookies, produced them in large quantities and
together with other service users and volunteers in the community,
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gave them away to the elderly and the homeless.
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Under our Agency Enhancement Project, services for ex-offenders
were integrated to enhance efficiency. With a new management
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structure, all service units work closely to offer one-stop, timely and

[EB+ — OED ] 3 coherent services to facilitate ex-offenders to re-integrate and
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Service Service Centre Services for Prisoners and Love Linkin
Their Families 9
| *% Al 8 5 R % Pre-Release Preparation Service ..
RETSIER 317 98 e TR T T R L RSt Serteeetieiiann.....
Intensive Counselling [EURRTTTLLLL A
K RN
NMEEE No. of sessions: 38 No. of sessions: 25 . .
Group /Activity 28AR ) 28 AR ﬂﬁﬁmg \ Service Overview
No. of person times: 319 No. of person times: 88 AENENALTREEEENHELEMRSY  Our services for prisoners include pre-release preparation service and
o o R BH  FREBZITUCMFEMERNMAKRK  programmes conducted by various service units. By adopting early
EREH) No. of activities: 10 No. of activities: 13 No. of activities: 43 BE - BENHE N A LR MR EER - T & intervention and multi-dimensional models, we assist inmates in their
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No. of person times: 546 No. of person times: 366 No. of person times: 938 preparation for discharge. Services including family support,

RESE K IRESRAL employment training, accommodation and health education are

Escort to Prison Visit / - 63 /374 -
Travelling Allowance for Prison Visit

20
SR No. of visits: 21 ﬂﬁﬁgjg
Caring Visit i 2HEAR -ERAT

No. of person times: 110

provided for prisoners before and after they are discharged.

Target Service Users
- prisoners

-BRAT - persons on demand
[t AR ] DR _ - _
“Happy Birthday " Gift DeI|very -
" B % B B Service Locations
R A Iy , . Lo
RETIES ) No. of workshops: 2 ] BILER BT Ma Hang Prison Pak Sha Wan Correctional Institution
Parental Workshop o of f:ffojr:’t'fmes_ y TRIFES KBS Stanley Prison Tai Tam Gap Correctional Institution
: ' RERRHT I AR Tung Tau Correctional Institution ~ Lai Chi Kok Reception Centre
MRS . _ 1600 . 7R BE R T Lo Wu Correctional Institution Pik Uk Correctional Institution
Homework Tutorial Session ' . o Ut b oL N . . . o
BER 2505 MBS EHR L Pik Uk Prison Siu Lam Psychiatric Centre
RIG T NG Tai Lam Centre for Women Tai Lam Correctional Institution
WIREBH AR Sha Tsui Correctional Institution Shek Pik Prison
BRI EEMEHAT Tong Fuk Correctional Institution Hei Ling Chau Correctional Institution
EEMNMEAT BB Hei Ling Chau Addiction Treatment Centre  Nei Kwu Correctional Institution
BT B P Lai Sun Correctional Institution Lai King Correctional Institution
FoERE ABHA BEEAEPL Cape Collinson Correctional Institution ~ Lai Chi Rehabilitation Centre
CHREERL BT AEF L Chi Lan Rehabilitation Centre Lai Hang Rehabilitation Centre
EREAPL Wai Lan Rehabilitation Centre
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In relapse prevention groups by
SRACP at CSD youth institutions,
group members demonstrate their
determination to stay away from
crime and generate positive thinking
through expressive arts.

Major Tasks

Social workers paid regular visits to penal institutions of Correctional
Services Department, enabling inmates to learn more about the
multifarious services of the Society, drafting discharge plans, and
providing counselling and referral services for areas including
accommodation, employment, financial support and family.

We continued to organise placement-tied courses and generic skills
training courses sponsored by the Employees Retraining Board for
inmates at different prisons. We also provided entrepreneurship training
and tailor-made employment training for young prisoners. To motivate
inmates to stay with their jobs, we held job preparation workshops to
cover interpersonal skills and resistance to temptation at three
correctional institutions in Lo Wu, Tung Tau and Tong Fuk respectively.

Social workers conducted educational talks on the prevention of AIDS
and blood-borne diseases and organised drug prevention workshops
for South Asians. They also provided various family support services for
prisoners, and organised activities for prisoners together with trained
volunteers.

To meet the psycho-social needs of inmates, we broadcast a monthly
live TV programme in three languages at Lo Wu Correctional Institution
covering topics such as culture and festive events, health education
and positive attitude, reaching an audience of more than 14,000 person
times.

A drug relapse prevention programme for 26 groups in eight youth
institutions of the Correctional Services Department was launched to
extend our reach to young offenders. Through an expressive art format,
the message of refraining from drug relapse was conveyed to
strengthen their determination. Besides, we collaborated with the
Centre of Criminology of the University of Hong Kong in a joint
programme to evaluate the effectiveness of intervention groups on
reducing re-offending risk.
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Service Overview
Social Service Centres are the first contact points between the Society

and ex-offenders. Adopting an evidence-based practice, social
workers of Social Service Centres help service users to solve their
problems by enhancing their self-confidence and problem solving
abilities. Our ultimate goal is to assist service users in their
re-integration into the community, enabling them to lead a law-abiding
and independent life.

Target Service Users
Permanent residents in the Hong Kong Special Administrative Region

who were convicted or released from prisons in Hong Kong or other
countries.

Service Areas
All districts

There are six Social Service Centres with service boundaries set
according to their locations:

- Hong Kong Island - Kowloon West

- Kowloon East - New Territories East

- Kowloon South - New Territories West

{EZ 4228 Total no. of cases 5,545

#59 REF{EZ No. of new and re-opened cases 1.761

K ER X B No. of home visits 1,324

E#AHZ 88 X8 No. of face-to-face contacts 22,082

B BB 45 X B No. of follow-up telephone contacts 24,114
FETIE Major Tasks
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All six Social Service Centres provided mainly casework counselling
service and worked closely with related service units to provide
individualised rehabilitation programme for service users, including
hostels, recreational centres, Employment Development Service unit,
halfway houses and Integrated Community Centres for Mental Wellness
(ICCMWs). Each Social Service Centre continued to actively participate
in community activities and tailored its service packages based on
regional characteristics.

Social Rehabilitation and Crime Prevention Service@
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Service users participate in Healthy Life Group and enhance
their self-confidence with new images.

In response to the needs of service users, HKSSC organised a wide
range of group activities. “Enriching Life” group was formed to promote
positive life engagement and enhance a sense of belonging through
healthy diet and some rehabilitation elements. Volunteers, rehabilitated
clients and service users were invited to prepare a large painting for
promoting acceptance and inclusion, which was displayed at HKSSC
reception. Festive programmes like Glittering Christmas DHL, Spring
Walk and Visit Chi Lin Nunnery and Nan Lian Garden at the Mid-
Autumn Festival were held to strengthen their family ties.

KESSC adopted evidence-based practice to evaluate service
users’ risks of re-offending and their needs for counselling. Various
multifarious group and community activities, which aimed at fostering
an inclusive community, were held such as Seed of Love, Photography
Group, Volunteer Group and Hair Salon Volunteer Service. Community
contacts were established through voluntary work in areas like planting,
hair-dressing and cleaning. The Photography Group received the
Outstanding Service Award in the year from the Society. Under this
group, community volunteers trained ex-offender volunteers. Together,
they visited elderly homes and provided make-up and photo-taking
services for the elderly and their families.

Research findings indicated that positive peer influence and regular
pro-social activities could help reduce the recidivism rate. Apart from
regular large-scale programmes such as Rehabilitation Award Project,
KESSC established its Club House in August 2014. Peer counsellor
trainees, after receiving training from social workers, assisted the latter
in providing pro-social and regular activities for service users with an
aim to creating positive impacts on their rehabilitation by sharing their
successful rehabilitation experiences. In the coming year, peer
counsellor trainees will take part in different service offerings to bring
positive peer influence with their own experiences.
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KSSSC has been established for three years, providing rehabilitation
services for ex-offenders who live in Yau Tsim Mong, To Kwa Wan and
Hung Hom districts. Having built up close connections with community
organisations in the districts, KSSSC held many joint programmes with
them to promote social inclusion. Kowloon South Club House provided
regular leisure and health activities for service users and succeeded in
training peer counsellor trainees. It facilitated service users’rehabilitation,
assisted them to re-integrate into the society and reduced recidivism rate
through a pro-social life model. During the year, KSSSC organised
Healthy Life Group to help service users to enhance their own images,
values and health awareness. Social workers helped them to review their
personal rehabilitation plans, aroused their awareness of viral Hepatitis
prevention, and established peer support network to maximise
community potential. Professionals from different sectors, such as hair-
stylists, Chinese medicine practitioners and image designers, were
invited to join to ensure project success.

Hong Kong has an ageing population. This is also true for some of our
service users. Owing to their past, they seldom get reach to services for
the elderly. KWSSC therefore organised an elderly group My Brilliant
Life to help elderly service users to lead a healthy life with dignity and
respect through a wide range of activities. The theme of KWSSC's
activities during the year was “Theatre and Life”. The elderly service
users shared their own stories in community exhibition and learnt
shadow play. All these enabled them to enjoy new experience of life.

Kowloon West Club House organised social gatherings and
recreational activities for service users regularly for them to spend their
leisure time. Rehabilitated service users were trained to be peer
counsellor trainees to assist in organising activities for fellow service
users. KWSSC also invited service users to be volunteers to render help
to the elderly in the community. Some of them helped The Hong Kong
Federation of Women Centres to collect fresh food from markets and
distribute it to the needy.

The Social Cafeteria Group continued its community integration efforts
by co-operating with volunteers from Placidity Place and the Salvation
Army Elderly Centre. Addressing the issue of an ageing population in
the community, this volunteer group under NTESSC proactively learnt
more about the elderly by exchanging with the Salvation Army Elderly

Social Rehabilitation and Crime Prevention Service
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Peer counsellor trainees teach balloon twisting at
Kowloon East Club House.

50 ‘d 7 fR1E N FA BRI SR AR

Centre in Tai Po and co-organising social activities which not only
helped enhance service users’ self-efficacy and social skills, but also
extended their social network. During the year, a variety of leisure
activities were held to enhance social participation of service users
including visits to the environmental sustainability yard at the Chinese
University of Hong Kong and the Stanley Sewage Treatment Works, as
well as barbecue and bowling fun days.

To better serve the extensive and highly-populated clientele in New
Territories West region, NTWSSC actively co-operated with various
government departments, non-governmental organisations and service
units within SRACP. NTWSSC organised diversified programmes,
ranging from theme park visits, festive gourmet gatherings to charity
walk. A Mindfulness Stress Management Group, designed based on
the Programme Development Protocol, was set up to cater for the
needs of service users at different rehabilitation stages. Service users
at the neighbouring Wai Chi Hostel and Yuk Tak Hostel frequently
participated in various programmes organised by NTWSSC. The
NTWSSC Volunteer Group, formed by rehabilitated service users,
brought fun and affection to the elderly in the community during their
visits. Group members acted as emcees and magicians.

[RER{T] ZIBEERT  ERERE-RNZ -
Social Cafeteria Group members learn how to prepare dumplings to be shared with
elderly in the community.

ﬁﬁﬁﬁ/b/u%ﬂ%éﬁimﬁﬂﬁ%Z% WERFTFARRER -
NTWSSC Volunteer Group co-organises a Chinese New Year gathering with Yuen Long
Elderly Home.
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BR2EETXEASEKITE -
Service users participate in voluntary work
by collecting mooncakes for the needy.

ELGUEE

Service users actively participate in
Buddhism talk.

Service Overview
To help newly released ex-offenders tackle one of their biggest

problems after discharge, we provide transitional accommodation
service for them to settle down as early as possible. For those who do
not enjoy hostel service or receive comprehensive social security
assistance, we will provide short-term rental assistance for them to
rent private cubicles or non-SRACP hostel space for a maximum of
two months.

Regular monthly gatherings were organised for residents in hostels to
cultivate positive life attitudes with themes including social issues,
substance abuse, gambling and healthy lifestyle. Furthermore, social
workers at Social Service Centres provided casework service and
conducted therapeutic groups for service users with an aim to
facilitating their successful rehabilitation.

During the year, Sun Sang Hostel and Rotary Hostel provided Foodlink
Service for their residents. Talk on Buddhism and spiritual training were
organised for residents of Sun Sang Hostel while Nap Kay Hostel
arranged exchanges with volunteers of court social work service.
At Hong Kong Female Hostel, a leadership scheme was held to
strengthen discipline and encourage mutual co-operations among
the residents.

Social Rehabilitation and Crime Prevention Service G
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G 52 Target Service Users
M BREE A AT Newly released ex-offenders
k% 3t & Service Areas

2% All districts

AR7E 8% Service Data

{63 Hostel

= Nrd 7 %2
T %%f%%lstel Noﬁofﬁfﬁsatels No cf?: ge%ig ace 20&g{2021:dﬁ§ﬁ§}i'\1/)\ $A?$a1§e$
yp ) ' P 2014/2015 Occupancy Rate
BEE*
Male Hostels* 5 120 318 95.5%
ZEE*
Female Hostel* 1 10 37 96.5%
B%EE #
Other Hostels# 2 12 4 82.5%
*AUBEFEED Subvented by Social Welfare Department

+AERBMNEEALAITERE Managed by rehabilitated service users

JE 1 tH 2 3 M1 E Short-Term Rental Assistance for Discharged Prisoners (SRA)

BEBAIR No. of beneficiaries 546
#RAL AR No. of months of SRA provided for discharged prisoners 730
BEBEE Total subvented amount 1,111,382
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Service Overview
Our two recreation centres provide various recreational and social

activities for ex-offenders, with an aim to strengthening their
interpersonal skills and encouraging them to be a member of the
society.

Target Service Users
Ex-offenders

Service Areas
All districts

Hong Kong Recreation Centre (HKRC) provides service for
ex-offenders residing on Hong Kong Island; while Chuk Yuen
Recreation Centre (CYRC) provides service for those residing in
Kowloon and the New Territories.

EREHH BEAR
No. of Sessions No. of Person Times
/B Group Meetings 282 2,218
JEE) Activities 124 1,141
FETTE Major Tasks

FRFLGT REBRESERERE  Tg
EHERZ TR R/ E - BB R R R
BB AEERRE - PIBE R BRI BRIE -
FANEE I MIEE R EREEDER
FEEEHAE  PRCEEESREN  BE
HEEE - W REROEBNRENR
BYME =¥ 2IFEBIRSE - 25
KE - MBE - BRBEREZBELECNY
BEOEE - BRRHEIKE -

Apart from providing recreational facilities, our Recreation Centres also
regularly organised a variety of activities and small groups, including
Hong Kong-style beverage class and computer class, to enhance
members” skills. Outdoor activities such as local tour and barbecue
enabled members to learn more about changes in different districts
while visiting famous sites in Hong Kong. Different themed groups,
which focused on social issues, movie, religion and voluntary work,
were formed to cover current issues, health, leisure and knowledge,
thus encouraging group members to care more about themselves, their
surroundings and changes in the society as a whole.

Social Rehabilitation and Crime Prevention Service@
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The Shepherd Community Church continued their regular visits to
HKRC to provide spiritual support on topics of concern (such as
gambling and family). By having meals and prayers together, our
members could feel that they were cared about and supported by the
community.

To enable service users to “lead a brand new life by returning to the
community”, CYRC co-operated with various community groups to
organise small-group and outdoor activities. For many years, CYRC
had worked with different organisations in Wong Tai Sin on different
projects including a family/district inclusion programme under which
service users paid visits to deprived people as volunteers. CYRC also
co-operated with religious groups to pay visits to our service users and
provide training for volunteers. These enabled a better understanding
of ex-offenders.

RFUTEZ R

Peak Tour

SBEBXCEME

Visit Hong Kong Heritage Museum
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Service Users’Profile

RIZE-AF=A=1—H HEREFOHNREERELES 3473 A

Total number of service users of Social Service Centres as at 31 March 2015 was 3,473.

PRI Gender

[ B Male
%% Female

FiR Age

I 20 B3 LA T Age 20 & Below
21-29 % Age 21-29

I 30-39 7% Age 30-39

I 40-49 5% Age 40-49

[ 50-59 5% Age 50-59

7160 573 IA_E Age 60 & above

B Education Level

2.4%

I %k A\ 2 No Formal Education

I /N2 Primary

" ¥J% Junior Secondary

I =+ Senior Secondary
REZ I E College & Above

Social Rehabilitation and Crime Prevention Service@
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eganyaBERS

B 3 Marital Status
0.9%

[ B% Single

M 24& Married
M F/E Cohabited
[ B#4& Divorced
I 58 Separated
[ 8 F Widowed

¥ 15 Employment Status
| 28T {& Working Full-Time 4.8%
I 35 T & Working Part-Time 2.2%
B & E T #F Working Irregularly
I %% Unemployed*
[ ;R /K Retired
| REFHEE Home Maker
[ EAth Others

*dE—AAREEIE
No job whatsoever within past one month

W E558eESE / FE%ES SRACP HostelHalfway House [ 111575 Type of Accommodation
[ 2 EZE Public Housing
M 7. A& F Private Housing
I FAFEE{EE AL Rented Cubicle
N F{XE Rented Suite
[ FAE/R{I Bed Space
RERE Squatter Area
758 7R 18 Street Sleeping
I ;28 EE /AT No Fixed Abode
M E At Others 529

i ISP & Drug Use History

I # K &% No Drug Use History

I /5B 5 Persistent User

M 345 %% Occasional User

[ BB Ex-user (currently drug free)
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Health Education Service

BEHEFSHLEEBE — &MstE
The Hong Kong Jockey Club
Community Project Grant: Project OASIS
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Service Overview
The Hong Kong Jockey Club Community Project Grant: Project OASIS,

funded by the Hong Kong Jockey Club Charities Trust since 2005,
entered its ninth year. It is an integrated and collaborative project
hosted by the Society and the Substance Abuse Assessment Unit of
Kwai Chung Hospital. Characterised by joint efforts of medical
practitioners and social workers, it aims at providing substance
abusers with short-term hospitalised detoxification treatment and
comprehensive community-based rehabilitative services.

To further consolidate treatment efficacy, an aftercare hostel —
Bradbury OASIS Hostel, licensed under the Drug Dependent Persons
Treatment and Rehabilitation Centres (Licensing) Ordinance, provides
16 short-term placements for male service users. Rehabilitated service
users serve as peer support counsellors to help substance abusers in
their drive for detoxification and abstinence. Those who have
rehabilitated well in Bradbury OASIS Hostel but still need residential
support can apply for short-term supportive placements in Chi Lik
OASIS Hostel to facilitate their return to the community.

Target Service Users
Substance abusers

Service Areas
All districts

Social Rehabilitation and Crime Prevention Service@
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BR7% EZ=EH No. of handled 102 L N Ny ST i Y] T 25
. O cases handle RAABRGREROKRERERFEZERFERH A E
NATEBIRE No. of group programmes offered 153 i .
Mercury Ill — Intensive Support and Preventive Programme
NEEBIZEAR No. of programme beneficiaries 1,108 .
for AIDS and Blood-Borne Diseases
SNETEENINEL No. of outdoor activities 39
HNEEEN AR No. of outdoor activity beneficiaries 527
G %5 1L 22 Service Overview
. HERRETESEDN [KEE= — A  The Mercury Il — Intensive Support and Preventive Programme for AIDS
FETIE Major Tasks B M R E R R R B M Fa A 212 | and Blood-Borne Diseases, funded by AIDS Trust Fund, consists of four
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Service users learn to lead a healthy life through hiking.

€0 e mE REHRRRY

In addition to assisting substance abusers in getting rid of drug habit,
the Hong Kong Jockey Club Community Project Grant: Project OASIS
also helped them to explore their full potential and develop holistically,
thus greatly strengthening their determination to stay away from drugs.

During the year, this Project continued to establish different networks in
order to achieve its goals. Service users were encouraged to serve the
elderly and co-organised visits to students in northern Guangdong
Province with other community volunteers. Some of them formed a
band named “Boundless” , allowing themselves to find music as a
useful hobby to pursue. Self-efficacy was enhanced with the band's
successful performances at the Chinese New Year dinner and the

Volunteer Award Ceremony of the Society. A planting group was
formed in Kwai Chung Hospital. Apart from observing how plants grew,
participants also enjoyed the fun of turning their harvest into gourmets.
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Service users enhance their self-efficacy by participating in activities of planting group at
Kwai Chung Hospital.
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projects. A body-mind-spirit approach is adopted under an intervention
model to provide holistic care to targeted service users, helping them to
build up a new lifestyle under which they will be responsible for their own
health and minimise any harm to their health.

Target Service Users
Chinese and non-Chinese

- prisoners
- drug abusers
- male/female sex workers and their clients

Service Areas

All districts
Major Tasks
Mercury Il — Intensive Support and Preventive Programme for AIDS

and Blood-Borne Diseases focuses on intensive preventive education
on AIDS and blood-borne diseases in the community through four
projects:

Preventive education on AIDS and blood-borne diseases (including
sexually transmitted inflections and viral Hepatitis) was carried out for
21 units including correctional institutions under the Correctional
Services Department and Immigration Centres under the Immigration
Department for detaining sex workers and people who had previous
records of drug abuse, drug addiction treatment centres for man,
women and young people, as well as correctional institutions for
juvenile criminals. Services included health talks, intensive group
counselling and large-scale educational programmes. Under this

Social Rehabilitation and Crime Prevention Service@
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project, ex-offenders who had received training while in prison were
recruited as part-time peer educators after discharge to work on
preventive education together with social workers.

Individual and group counselling on prevention was carried out at spots
where Chinese drug abusers gathered, such as Methadone Clinics and
drug addiction treatment organisations. A harm-reduction approach
was adopted. Free condoms and wound care kits were distributed
while a “no used needles” community hygiene programme was held.
Ex-drug abusers were trained as peer educators to teach drug abusers
on harm-reduction.

LK

REET:  BRMAGEERNEIBERBEALREENEBAE AR -

Under the harm-reduction approach, wound care kits and new syringes are distributed
to homeless Nepalese drug abusers every week.

AR 8E Service Data

&8 Activities

SRACP'Annual Report 2014/15

-i:. g ‘
SHEBRRS T -
Participating in World Anti-Drug Day activities.

ZHEAX No. of Beneficiaries
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at Bl iR B RIS S R R R A SRS (2 . [EU 4L [EB% | 52 Project Together We Care Hearts Behind Bars
RERR 185 - LARABITA ) YWHES B /MBI EE) Education groups and activities 977
WBERFHEATS  EBEHEHE #7748 Outreach education, as well as individual and group education and E A8 Intensive counselling 1774
FANEHBE RS - counselling were provided for male and female sex workers as well as B ER B IR MR N IR ERERTAN T{EE R
their clients. Free condoms were distributed at sex service venues and Educational talks on AIDS and blood-borne diseases preventive work for 576
Hotspots whi i J testi ) (include HIV, Syphil staff of Correctional Services Department
otspots while counselling and testing services (include , ilis, : o : :
- P . 9 9 , , P KB 5 & Distribution of educational materials 12,409
FIBINEHE YBEEHMEB/E - HEHEE Hepatitis B and C) on a voluntary basis were provided. Reach to - -
e gy AP, o s , . , . [ #8384 | 518 Project Hotspots Tracking
BERIEET A THEITE B %% & & E 3 hidden groups and online outreach services were enabled through R EHE E B AHE A
N w ) . - Bl 5N ) dy s B Specific educational outreach and talks 7,105
B (MR BREIEATA ) JEHA - RIEES  online and mobile applications. — Ton
/—Jj: QE&ZZA:’: . ﬁ/rél—tll*fl{/l;% HEEE . .—Hﬂ% . &u;ﬁ}% N T@&ZW@H%KT}LEE;EUEK&%% 116
EEYE RERE R Counselling and anti-body testing of HIV, Syphilis and Hepatitis B and C
FOES - AR R RRER2ENG KB 5 S @5 M E R Distribution of educational materials and leaflets 30,093
REEEREEe - WAARGE - ERME - R . [BER% &4 | 512 Project Care Mobile Net
BN BB B R S N g R R AR ESONEHSE  BRR/MEASENY TEERBEYT
B (BREELR 185 ZBENAZAL) 5 Preventive education on AIDS and blood-borne diseases (including Sex workers a}lf]d clients receiving outreach education, and individual and 19,237
L ERRIMAEARB AEIIRRIZ BB sexually transmitted inflections and viral Hepatitis) was carried out for irijﬁco;gie&”;%uﬂxﬁm:gﬁﬁﬁa
EBAL EMAARERE T AMTAIE  non-Chinese ethnic community through outreach teams, support é(;ﬁznzﬁellingind \a;tti—bf)\ldﬁggt\ir:a of HTT\T/, Syphilis and Hepatitis C 403
B E TR 2B Tk - groups and community activities. Service targets included substance RERAE  HESELRER
abusers, female sex workers and their clients, domestic helpers and Distribution of condoms, educational materials and leaflets 223,854
young people. Free condoms and wound care kits were distributed. BLEINE - BHZEEEHHUENS - TEETHEEA
. . ) . . . E-outreach, broadcasting of preventive educational message via 25,938
Counselling and testing services (include HIV, Syphilis, Hepatitis B and multimedia, downloading of electronic educational information
C) on a voluntary basis were provided in different languages including (2% A LTESE | 581 Project PEER
English, Nepali, Hindi and Urdu. Regular training sessions were ERNEHRE - FRIR MAESE
arranged for non-Chinese ethnic groups to be trained as part-time peer Specific educational outreach, individual and group counselling 5817
educators to promote preventive education with high cultural sensitivity. BB EE Community educational programmes 6,629
B - B RAR RS e 83
Counselling and anti-body testing of HIV, Syphilis and Hepatitis C
B4R E T No. of clicks on interactive website 2,694
_ Ei# @B RZMRFE Primary Health Care Service
LB 2014 FHAEERAMEEY  HBBENIEEURRERLENREY o EAE AR E Basic health check 110

Promoting care and support to people with HIV and AIDS patients at World AIDS Day 2014
community programme.
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Service Overview
We always care about the needs of ethnic minorities (EM) for drug

treatment and rehabilitation, as well as the service gap thus exists.
Project CARE, sponsored by Beat Drugs Fund since April 2013,
provides one-stop, sustainable and culturally sensitive treatment and
rehabilitation support services for EM substance abusers on a
community basis. In view of different needs of drug abusers and their
families, an evidence-based intervention approach is adopted.

EM drug abusers would receive counselling and support service after
assessment by professional social workers at different stages of
rehabilitation, such as casework and group activities. Sports and
recreational activities, job matching and vocational training were means
used to lead them to live in a healthy and drug-free manner.
Rehabilitated EM substance abusers are encouraged to take part in
voluntary work and trainee programmes for continuous abstinence from
drugs and easier re-integration into the community. For instance, anti-
drug messages are promoted in community education programmes. It
is hoped that with all these efforts, they could develop for themselves a
positive image and peer networks, as well as rebuilding their
relationships with family and friends.

Personal health is a starting point for counselling intervention. Drug
abusers will be motivated to seek improvement only when they are able
to know about their own well-beings. Free health checks and dental
treatments are provided for them.

Target Service Users
- ethnic minorities (non-ethnic Chinese) drug abusers

- ethnic minorities (non-ethnic Chinese) ex-drug abusers
- families of the above target service users

Service Areas
All districts
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Major Tasks
Project CARE entered its second year in the year of 2014/2015,

providing drug treatment service in the EM community. Apart from
helping EM drug abusers to encounter difficulties in drug treatment and
supporting their rehabilitation, the Project also promoted collaborations
with different stakeholders in the community. Different experiential
activities and services were arranged with an aim to enabling service
users to better understand the community and re-integrate into it with
greater ease.

Collaboration with the Hong Kong Polytechnic University continued,
under which a Cantonese class was hosted by its language students
for service users, focusing on conversations in daily life and
restaurants. This class could make it easier for them to re-integrate into
the community with a faster pace of rehabilitation. Besides, the
students encouraged service users to make use of online resources for
continuous learning in order to better equip themselves for
re-integration into the society.

We strongly encouraged service users to engage in voluntary work to
create a new identity for themselves, ie from service recipient to service
provider. This not only allows them to better understand the meaning of
rehabilitation, but also enhances their chance of being accepted by the
community. For instance, rehabilitated EM service users learned
bracelet making together with local volunteers and afterwards they
could teach other service users how to acquire the skill. Besides, a
rehabilitated service user was invited to share his drug recovery
experience with staff of a government disciplined services unit. This
enabled a better understanding of the difficulties he faced and his
needs, as well as helping him to be determinant in completing his
rehabilitation. Some service users were motivated to adopt a new
lifestyle by volunteering to take care of programme materials for
outreach and group activities on a non-regular basis.

By maintaining its collaborations with drug treatment organisations,
substance abuse clinics at hospitals and probation officers, Project
CARE continued to assist and support drug abusers in drug treatment.
It provided drug counselling and treatment referral, organised relapse
prevention groups and residential treatment visits, as well as escorting
them to hospitals for treatment of drug-induced psychiatric illness.

N\ FEBIDBEMAERGERE BUERMER - EURERITEEE -
. Expressive art therapy practitioner teaches service users how to express themselves
through art pieces.
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DGR (FER ) REATRXEERHE AN

No. of active EM (non-ethnic Chinese) substance abusers receiving drug counselling

LIRS (OFER ) REREERXBEHERBEAK

No. of EM (non-ethnic Chinese) ex-substance abusers receiving drug relapse prevention counselling

VRS (FERF ) REALTEIHRENEE AR
No. of EM (non-ethnic Chinese) substance abusers supervised under community-based treatment

LGS (FER ) REA LRI RE SRR AH

No. of reviews made on EM (non-ethnic Chinese) substance abusers under community-based treatment care plans

DEEE (FEERF ) REAT / HESREEL2EEEEA N ES LB ERUAIRO AR
No. of EM (non-ethnic Chinese) substance abusers/ex-substance abusers person times in lifestyle 128
moderation programme, job matching and vocational training

DEIEE (FFERF ) HEINEREB AR
No. of EM (non-ethnic Chinese) person times in community outreach activities

DB (R ) HBEALEDZEAR e
No. of EM (non-ethnic Chinese) person times in large-scale community activities

DEIER (FET ) WEATHSDHRIZZHZE AKX

No. of EM (non-ethnic Chinese) substance abusers person times in induction programmes

LEGE (FER ) REAL / ASREEHERELRHLEAR
No. of EM (non-ethnic Chinese) substance abusers/ex-substance abusers person times 588
in social rehabilitation programmes

DHRS (FER) REAT / NEREEHERSFBHLREAR
No. of EM (non-ethnic Chinese) substance abusers/ex-substance abusers person times 471
in social inclusion programmes

DEEE (EF ) REALREIRZHZ2EAR
No. of family member person times of EM (non-ethnic Chinese) substance abusers/ex-substance abusers 107
in family support programmes
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Service users take part in voluntary work and help organise materials for activities.
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By helping them to create a new look, Outlook Image
Restructuring Programme motivates service users to find
work and choose a new lifestyle.
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Service Overview
Since its establishment on 1 April 2014, Professional Development and

Quality Management Division strives to enhance professional
knowledge and skills, as well as fostering professional ethics. Adopting
an evidence-based practice, the Division works to develop effective
services by a combination of theories and practices. With more
experiences accumulated, reviews on service model and direction can
thus be carried out.

Service Review

We continued to use the Level of Service/Case Management Inventory
as an assessment tool for staff training. During the year, a total of 20
staff members attained the required qualifications.

The Society continued to implement Programme Development Protocol
(PDP) which makes reference to 10 accreditation criteria of the
Correctional Services Accreditation Panel of the United Kingdom.
During the year, different Social Service Centres implemented PDP
programmes.

Using expressive art therapy as an intervention point, the Hong Kong
Social Service Centre set up an expressive art therapy group and
organised a series of programmes at its own site and some hostels.
Problem solving skills and attitudes of programme participants saw
improvement. Through this learning process, they learned how to
express their feelings via art forms.

The Kowloon East Social Service Centre designed a PDP programme
entitled “My Life Journey”using narrative therapy. Instead of focusing
on the “offender” role, the programme invited participants to create
another life and identity for themselves to enhance their self-
recognition. Professional exchanges with other non-governmental
organisations, case study and clinical supervision were arranged for
higher professionalism.

Social Rehabilitation and Crime Prevention Service @
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The Kowloon South Social Service Centre set up a small group named
RAMAILO AITABAR for ethnic minority substance users. A combination of
expressive art and multi-media was used to enhance service users’ self-
awareness and self-efficacy and to facilitate their rehabilitation. The
various art forms included music, dance, film and painting.

The Kowloon West Social Service Centre continued to take part in the
community arts project under “Our Shek Kip Mei Creative Arts
Centre” organised by the Working Group on Poverty Problems and
Ethnic Minorities of the Sham Shui Po District Council. Self-confidence
and problem solving abilities of service users were enhanced through
arts creation and exhibitions.

The New Territories East Social Service Centre made use of
acceptance and commitment therapy in its PDP programme. With
contextual cognitive behavioural intervention and mindfulness exercise,
participants were able to better understand themselves and accept
who they were, thus achieving a more meaningful life with greater
value. The Centre also conducted primary mental health assessment
for service users via Mini International Neuropsychiatric Interview.

The “Happiness is the Way” programme organised by the New
Territories West Social Service Centre featured positive thinking,
healthy lifestyle and balanced diet, encouraging service users to be
aware of their emotional changes, improve stress management skills
and care about their own mental and physical well-beings.

Service Development
Clinical supervision is an integral part of professional development. For

more systematic and in-depth clinical supervision, trainees were
divided into three groups. Greater support and assistance were
rendered to the less-experienced social workers through longer
supervision time, higher frequency and more in-depth content.
Nonetheless, we cared about professional development needs of
different levels of staff. All in all, we focused on emotional support,
experience exchange, professional ethics, knowledge and skills, and
provided necessary support through clinical supervision. Equally
important were the sharing, learning and caring cultures thus built and
an emphasis on personal and professional growth.

Service Quality Management
Service quality management enables us to evaluate work effectiveness

more clearly and in an objective manner. When examining work
effectiveness, we particularly cared about ex-offenders’ well-beings
and the possibility of reconviction. Service quality was further enhanced
with the help of research and survey results provided by the Research
and Development Division.
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The Mental Health Service branch adopts the Recovery Model and
the Strengths-Based Approach with an aim to rendering quality and
multifarious services to promote recovery, mental well-being and
participation by service users living in the Society's residential
facilities and in the community. as a whole.




