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Chairperson’s Message
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The Society of Rehabilitation and
Crime Prevention, Hong Kong
(SRACP) experienced an extra-
ordinary year in 2014/2015.

After two years of study and preparation, the Society underwent a full-
fledged service re-structuring exercise and created new departments
at the Head Office based on suggestions given by the consultancy.
They are Corporate Communications Division, and Information
Technology and Talent Development Division.

The Society's records showed that its last re-structuring can be dated
back to 2003 when Hong Kong was facing an economic crisis. With
tighter government subventions, the last re-structuring in 2003 was
carried out in response to foreseeable difficulties. Our recent
re-structuring, however, is both forward-looking and strategic. The
Society is accustomed to the Lump Sum Grant Subvention System
which has been in place for more than a decade. Its non-subvented
services have also increased steadily. Although rehabilitation is still its
core service, the Society's service scope has expanded to cover both
crime prevention and mental health in the community, with an aim to
realising our vision of contributing to the development of a more
inclusive and safe society. Our re-structuring today is intended to lay
down a solid foundation and create further strengths for the Society's
development in the years to come.

Hong Kong's global ranking in social security is at the forefront. This is
achieved not by chance, but by the concerted efforts of people from
different walks of life. A long-established organisation focusing on
ex-offenders' rehabilitation, SRACP is glad to see this positive trend but
is not complacent at it. In Hong Kong, we have a fast-moving and ever-
changing society. Every one of us has to move with the times.
Rehabilitation models in the past might have achieved satisfactory
results but they may no longer be applicable in the future. To make hay
while the sun shines, we have to organise more in-depth and extensive
crime prevention education programmes. | am confident that a
re-structured SRACP will be in a better position to achieve this end.
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In the past, the Society's mental health services focused on ex-mentally
ill persons with conviction records. Ten years ago, the government put
greater efforts on community mental health services. From then on, the
SRACP not only got involved in the establishment of the first Integrated
Community Centre for Mental Wellness, but also became an important
stakeholder in mental health services. Since then, the Society's vision
has changed. Starting from 2014, the Society's vision, mission and core
values have incorporated mental health recovery. It will also expand its
mental health services, thus contributing to the development of an
inclusive and safe society through another service platform.

Since the Lump Sum Grant Subvention System is in place, social
welfare organisations have become more independent. At SRACP, the
Board of Directors (which is called Executive Committee at the Society)
has taken up more responsibilities in formulating the Society's
development directions and corporate governance. In every meeting of
the Executive Committee, it has to discuss various very important items.

In early 2015, the Executive Committee organised a retreat, during
which it discussed two items with long-lasting influence on the Society.
First was about whether the Society's remuneration system and job
position structure, which are similar to government practices, should
continue or undergo changes as proposed by the Agency
Enhancement Project (AEP) consultancy. The latter will involve gradual
changes to its existing human resources management system, making
it more flexible to meet corporate development needs. However,
remuneration system and job position structure are the most sensitive
issues in social welfare organisations, which must be handled
prudently. Yet, the Society has to move forward and its human
resources must complement with future developments. After heated
debates, the Executive Committee finally agreed to take a first step by
moving towards a new remuneration and job position system in the
coming few years. This is another giant step for change after launching
the AEP in 2014.

The social enterprise sector in Hong Kong continues to grow. The
second discussion item by the Executive Committee was social
enterprise development under the Society. Its Bright Services Company
Limited (BS), an entity which operates like a social enterprise, was
established as early as 1997. By now, BS employs more than 50 full-
time staff. Together with some temporary and short-term posts, its total
number of employees has exceeded 100. BS, a small entity with
multiple businesses, is financially viable though without much operation
profit. Ever since the inclusion of Chef's Noodle, BS has been facing
greater operation pressure and its financial situation poses a challenge
to the Society.
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Like many other social enterprises in Hong Kong, the Society's social
enterprise still operates under difficult business environment. BS's
difficult situation is easily understandable. It has to operate under a
normal business model, yet it has to hire the disadvantaged groups
and create job opportunities. Whether it is worthwhile to continue
providing a training platform for ex-offenders, ex-mentally ill persons
and disadvantaged groups through BS is still a question difficult to
answer. Up till now, BS still exists with strenuous support given by the
Society. This demonstrates the Society's recognition of a social
enterprise model as well as the roles a social enterprise plays. Social
enterprise is not a social welfare project, nor can it be replaced by any
corporate responsibility projects of commercial entities. The Society is
honoured to play a part in the social enterprise sector and will support
its further development together with other organisations. It believes
that social welfare should not be relied upon as the only solution to
solve social problems. We encourage and expect more innovations in
the society via social enterprises, thus inspiring more novel ideas to
address social needs.

In my capacity as Executive Committee Chairperson of the Society for
the second year, | find my work heavy but highly meaningful. For the
daily operations and management of the Society and BS, we rely on
more than 300 staff members at the Society and over 100 staff
members at BS. Working hand in hand with them are committee
members from different sectors, who spend time and money, and spare
no efforts to assist the Society. Without the guidance and support from
these experts, the Society would not progress so smoothly. Also, we
have many valuable partners whose assistance has made our work
much easier. They include various government departments,
particularly the Correctional Services Department and the Social
Welfare Department, as well as sponsoring organisations. We are also
indebted to the large number of volunteers who dedicated their time
to helping us out in every service scope.

Professionalism, advancement and care are our mottos. Our work is
about crime prevention, rehabilitation and mental health recovery. “An
Opportunity, A Better Future” is our message to the public. Let's work
together for further advancement in these meaningful causes.
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Starting from this Annual Report, the
reported items will tie in with the
corresponding financial year. My
report will thus cover the Society's
major services and developments for
the period 1 April 2014 to 31 March 2015. In the last Annual Report of
the Society, | have covered major items up to October 2014. Now, | will
focus on developments since October 2014.

Social Rehabilitation

A major achievement of our Agency Enhancement Project (AEP) is
certainly a service re-structuring exercise under which the Society's
service structure had been transformed from a district-based
configuration to a service-oriented management model. During the
year, our social rehabilitation services witnessed two major
developments. A re-structured Home Circuit Service Centre became
our seventh Social Service Centre since 1 April 2014 while the
management of all seven Centres was centralised under two senior
managers. Another major development was the preparation of an
Offender Rehabilitation of Service Integrated System (ORSIS), a
centralised service information and data computer system which is
intended to be a time-saving device for our social workers. Our Social
Service Centres serve 5,000 to 6,000 ex-offenders every year. After
providing services, our social workers have to compile and input a large
amount of necessary data. With this computer system in place, the
enormous number of cash assistance records and service data can be
handled in a more time-saving manner, thus allowing our social workers
to spend more time on their own profession. This centralised database
can also provide very useful reference for service needs, trends and
development directions. A trial run is expected in June 2016.

Considering that recreation services can help lower the risk of
recidivism, a re-structuring of the two Recreation Centres is being
planned. Under the new structure, the two Centres will be managed by
one supervisor. In view that a district-based model may have been
obsolete, the Centres will actively outreach their services to places
where ex-offenders gather while small and large group activities will
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