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Besides optimising the social service, the Society puts great
effort on various supporting services including internal and
external communications, network building, information
technology, research study as well as financial control
and monitoring in order to enhance the overall corporate
efficiency. While human capital is one of the key factors for
corporate success, staff training and talent development is an
essential item in the corporate agenda to enhance employees’
competence and satisfaction.
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Public Relations and Fund Raising
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Service Overview

The Corporate Communications Division (CCD) was set up in
2014 with the responsibility to enhance external and internal
communications, highlight and promote vision, mission, value and
achievements of the society through the strategic delivery of our
core activities including media management, bulletin and annual
report production, fund raising event management, stakeholders
communication and complaints handling.

B84% Promotion and Public Relations

“Change the Present for a Better Future” is our slogan and promotion
theme in this fiscal year. We promoted the value of offering a chance
to our service users, and helping them to create a positive new lives.
Within this year, SRACP has accepted 24 media interviews to share the
message of helping ex-offenders, people in recovery and other under-
privileged to re-sketch their lives. To enhance our service quality, CCD
also handled the appeals and complaints. We replied and followed up
swiftly according to our service pledge.

To improve the communications with various stakeholders, the
Society issues 2 editions of newsletter every year, which has been
renovated with glamorous content
and addition of donation form for
donor’s convenience, and encourages
the public to support our services.

In 2015, we have nominated 35 BB FEROETH 7

BRER-EANS R
enterprises as caring companies.
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Special thanks have to be given to all
corporates and organisations for being
supportive and be our partners on the
way of developing an inclusive and
safe society. We are looking forward
to having more stakeholders as our
working partners in the future.
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attractive content.

The renovated agency newsletter with more
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SRACP charity walk 2015 kick off ceremony

EBERERIRREE Fund Raising and Resources Development

AEERTE AEFE=/8 [BEWALK] &%  We are most grateful of the generosity and support from all
TUBR-_ZE—AE+—AN\BKIHETT - )¢  philanthropic supporting parties, the third Charity Walk presented
EHHAEAEEL e R ELE I HHELE by Phoenix Charitable Foundation and Hong Kong Commerce and
B - B2 HAZIER 1,000 A HEEBEEE Industry Associations wals 'held successfully .on 8th Novembe.r 2015.
$40 BEZ - FLFENE B DERSE - F 4 Nearly a thousand participants took part in the event while over

= - HK$400,000 was raised for support services for crime prevention
AL ERALRHFRAOERRS - ZO0AE education, ex-offenders, offenders and their children. The Society has
M= LEABE - mel  BREETRS set up various donation methods such as online monthly donation
® - UEMH RSB ARZIFEEEE - $518  scheme, in-kind donations and donation boxes to effectively engage
EERIEIERIRRE o the public to foster rehabilitation and mental recovery, as well as

directing the invaluable resources to enhance social welfare services.
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Vice-Patrons Dr. Lee Yuk-lun, JP in the RTHK radio programme
promoting care for ex-offenders and people in recovery.

BREXEEEGEHE G MR [RAOERL] 808 -

Service users being interviewed by TVB programme.
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Information Technology

HAEET Website Design
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www. brightservices.org. hk
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The website of Bright Services Company Limited
provides “barrier-free experience” to the visually
impaired and elderly.
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For immediate release of news and information, our Information
Technology Division continued to create and update web pages
for different events, such as “SRACP Charity Walk 2015”, “Fashion
Show 2015”, “Dream Fly”, etc. The Society and our social enterprise,
Bright Services Company Limited, joined the Web Accessibility
Recognition Scheme and achieved the Golden Awards (Website
Stream). The websites now provide “barrier-free experience” to
the visually impaired and elderly. Not only could they obtain more
information online, it also projects a positive image of the Society
and Bright Services Company Ltd.

For effective knowledge management (KM), a sharing platform
(SRACPortal) has been in use since 2010 to enhance the efficiency of
sharing agency news, latest documents and professional experience
among staff and to strengthen the bond between divisions. New
recruits could also learn the basic concept and functions of the
Portal from induction course and K-café. In 2015/2016, a total of
11,880 logins were recorded, an increase of 1,720 times compared
with 2015/2016.
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The website of SRACP Charity Walk is awarded with

a Gold Award (Website Stream) at Web Accessibility
Recognition Scheme.
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RUERREISE System Development and Usage
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Since last year, we have been developing volunteer phone call service
systems and service record databases for service units such as Placidity
Place and Mercury Il and Health Education Service. Below is a list of
computer systems currently in use by our service units:

% #t System

{8 F % % 89 Bk ¥ B I Units using the system

A ZEE I Z £ Human Resources Management System

2 Al units

B 75 % 12 & 48 Finance Management System

48 9% = Bz Head Office

E B [ 18 8 B 2 B F R 4% Email and Spam Controller System 22 All units
M5 FF A SRACPortal % All units

CPMS EIZRE R R4t
Case Performance Management System

MHERBEH O - AR IRS
Social Service Centres, Court Social Work Service

LS/CMI R#GKTF / AREREX
Level of Service / Case Management Inventory

#t & AR 7% 7 2 Social Service Centres

% T B 57 Z 4% Volunteer Phone Call Service System

BA % 7 Placidity Place

1B X M4% & B & £ E Employment Management Database

B 2 2% 2 ARk 7% Employment Development Service

8 8% % 18 & %} & Donor Management Database

1 1% {5 51 %8 Corporate Communication Division

KREZFRERBERBEHERER R

Mercury Il and Health Education Service Management Database

KIBE=ZFREELE REH O
Mercury Il and Health Education Service

% 38 & & & Online Survey System
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Community Education and Crime Prevention Service

ZIBBABIE Multimedia Production
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T2 #E Technical Support

AEREEBEEN  FREM  ARSEEMD
FEIREC I - W48 M ARRE B AT R IR AT 32
R XESTABRRBER - BEREES - 2EER
BADN - RENAFEALERRMRERE
TARBH 5B 18 AFREKK 4 AFIH
o XREANMERTETEN  UERTE
HY BRI AR -

Information Technology Division provided multimedia production and
support for events, such as “SRACP Charity Walk 2015”. Our work
included production of promotional videos, social media support,
and production of event highlight video.

Information Technology Division provided technical support for
desktop computers, laptop computers, servers, network systems
and the I.T. related peripheral equipment through telephone hotline,
remote control, on-site support and consultation. In the annual
|.T. bulk purchase exercise, 45 desktop computers, 18 laptop
computers and 4 printers were purchased; and the antivirus license
was updated and renewed as well.



[ O e e e

=

i % A

Research Study

ik

BERRA] DRAGEZNRBERZ— R
BRULER  ASOFETRNRGEMETT
LA ARG ERL ERIGER -
REFABIGN - RERFRELRE EERERS
Ko K512 B AR A% o s B T BURMT IR S K IR AKX
APl o

AEgHARE EFRETRKE [IREREEY & 5FRE ]
MR ZER - BOE T RFHBRE B ARSI H#
T—IHmAR [FTRLE] HRERY - REE
EWEERERFIRES TEEATLT » RIENUE
FNMNERZEBETT T — IR - BRET
B Rt gNEREEERAEEATHIRAE
TREBRZERIERMRE - HFEEL > KERK
FroANEFT ) EFEBENRFEE ) &
BESEER ) REERER v) ERER V)
BEARIEEAT A4 B ABRRRR ¢ vi) IRFHIERE
ERMER - BR R - AFTEH [FALE] &
EEMERBPLORBZHT BUHEAEZEAL
ATREZTTEOIREES - B FIRIEEIL
e WEEIFAAL-

R - NG IR FARBERERBHETH (18
TR NAFERETT —REEMEFE - BHY
ENE—HZERPETOMS  LAERAS
B RIRGH B ERETHTE - XA
BT —ham [REELETRERS] » L&
BT 193 (B REARE O R RE S IR
FEREER - DMBRRBEREH LGN ZR
BHRERBHRINE - Ak REEREY

[ETER ] NAFEFN BT TR RIEEE
T2 - [RBELZETRA] MEHZ

[ETER] MEERE - &£ [ExEX] TA
FEF PERRARGERERR/ERFELELD
M ERBUEETEBRAK » tho - BRIEA
Ehxd [ERREEC ] & [1BEIRAMEL
MX¥s] £ETHE EAEBRBOER - Bitt - i
REZAGLRMERRERZ TR R FLE

Research Projects Completed

Evidence-based practice is one of the core rationales of the Society.
To continue with it, a number of studies on support services
enhancement and development were conducted for different units
in recent years. This year was no exception, a number of research
studies and service assessments were conducted in Integrated
Services for Ex-offenders and Mental Health Service.

Based on the findings of the leisure/recreation study conducted in
the previous year, the Society had designed and implemented a
pioneer project, namely New Clubhouse, in one of the Social Service
Centres, aimed at providing regular and prosocial leisure activities
to ex-offenders. To explore its effectiveness, a focus group was also
conducted. Research findings showed that regular, prosocial leisure
could bring positive changes in ex-offenders’ thoughts, behaviour and
feelings. In particular, research findings revealed that such changes
covered six different aspects, which include i) positive thinking and
new target, ii) re-establish conventional values, iii) widen horizon, iv)
make good use of free time, v) positive social networks expansion with
improved interpersonal relationships, vi) relax and raise positive energy.
Therefore, it is recommended that the New Clubhouse should be widely
implemented in Social Services Centres in order to fulfil the needs of ex-
offenders, reduce recidivism and assist them to lead a positive life.

In the area of Mental Health Service, a study was conducted to
investigate the idea of recovery at ICCMWs and halfway houses,
and to evaluate the impact of our services on service users’
recovery by using DREEM (Developing Recovery Enhancing
Environments Measure) assessment. In total, 193 service users
of Mental Health Service were surveyed. In general, service users
who responded were satisfied with our Mental Health Service.
Furthermore, they were satisfied with the “Elements of Recovery
and Recovery Enhancing Services”, the “Organisational Recovery
Climate” as well as the “Recovery Markers” — their own recovery
progresses. In terms of mental health recovery service, social
recreation service and counselling service were reported to be
the two most helpful services. Meanwhile, the majority of service users
who responded pointed out that “let go and relax” and “support and
care” were the core elements on their journey of recovery. Therefore, it
is recommended that diverse social recreation services, peer-support
group as well as high quality counselling services be provided to
enhance service users’ mental health recovery.
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To further enhance our services, Service Users’ Opinion
Survey is conducted on a regular basis for different units.
During the year, surveys in the form of questionnaire were
conducted for Integrated Services for Ex-offenders and Court
Social Work Service units. In general, service users who
responded were satisfied with our services while opinions
collected could help further improve our service quality.

Apart from internal research, we also encouraged evidence-
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based research in the social service sector. We actively
participated in seminars and workshops organised by
Practitioner-Researcher Group, during which the Society’s
experiences in evidence-based research were shared and
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exchanged with other non-governmental organisations as
well as different government departments.

Research Projects in Progress

“Desistance from Crime” is always the main focus of social
rehabilitation for prison inmates and ex-offenders. In the coming
years, we will closely explore the needs and risk of service users
with different backgrounds in their rehabilitation process so as
to enhance our understanding of “Desistance from Crime” and,
perhaps most importantly, to reduce recidivism.

Crystal methamphetamine, known more commonly as Ice, has
emerged as a growing problem in the community. This is also true
for our services at Social Service Centres. At present, about 20%
service users of our Social Service Centres are addicted to Ice.
In view of this, we are studying the reason of taking Ice and drug
status of service users with Ice addiction issue so that more suitable
services can be designed for them.

Future Plans

Social Impact is now the hottest topic in social welfare sector. Social
Impact refers to the consequences of any public or private actions
that cause changes in members of society and/or the society. Such
changes may first act on individual level, such as changing the ways
in which members of society live, work, play, relate to one another
and organise to meet their needs, but eventually, they may spread
to the entire society like changing the social norms, values and
beliefs, as well as the members’ relationship with the society. While
Social Impact is an important indicator of social services, Social
Impact Assessment (SIA) is an essential tool to assess it — to assess
resource allocation and service effectiveness. In view of this, we will
implement SIA in some of our service units in the coming years to
evaluate the applicability of it in the Society.
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Talent Development and Staff Training

BRAALEEN Personnel Training
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Our Society regards staff as an important human capital to the
organisation and is always committed to provide comprehensive
training and development to our staff and improve the quality of
social services. Talent Development Division plans, co-ordinates and
implements staff training, professional development and knowledge
exchange programmes. During the year, career development
roadmaps for different ranks of staff were reviewed and staff training
and development programmes were designed through talent
development co-ordination meetings. Through this exercise, we
continued to honour our core values of pursing professionalism and
excellence with a learning culture. Our division developed the online
enrollment interface for internal trainings on the SRACPortal. Staff
and unit in-charges could apply and approve trainings through the
system, which on one hand, promoted paperless in application; on
the other hand, provided systematic records on staff training.

The Society organised different in-house training tailored to work and
service needs, and subsidised staff of different ranks to participate
in external training programmes, enabling them to enhance their
knowledge and competency in frontline practices. The types of
programmes included corporate-led training, service-led training,
frontline service training, unit-based training and overseas activities.
A total number of 1,055 beneficiaries was recorded.

Through the Knowledge Café Workshop and Pilot Mentoring
Scheme, newly promoted middle management staff were given
advice to work through difficulties in daily service operation and
staff coaching. They were also supported to make continuous
improvement for personal effectiveness.
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First course of SRACP Training Centre “Certificate in Addiction
related offences and its Management” was launched in May 2015.
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=& AO I Establishment of SRACP Training Centre

SRACP Training Centre was set up in 2015 to offer training programmes
and certificate courses for people who are providing or interested in
providing offender rehabilitation, crime prevention and mental wellness
services, enabling them to understand criminal act, mental illness, as
well as addictive and high-risk behaviours, and explaining intervention
approaches so that they can enhance work efficiency and quality. The
Training Centre also organises training courses that offer new and
innovative solutions to social problems, thus contributing to an inclusive
and safe society.

The first certificate course in “addiction-related offences and its
management” was launched in May 2015. The Training Centre also
organised training activities for local and Mainland organisations, such as
supervision projects on offender rehabilitation and mental health service
in Guangzhou. Experienced social workers from the Society provided
training and coaching for their Mainland counterparts to enhance work
competencies in their professions. By acting as coaches, our social
workers also achieved their own professional development.

Last but not least, we maintained close contacts with universities and
tertiary institutes and supported education development in the area of
social services by providing placement opportunities for students taking
social work, criminology, counselling and express arts courses. During
the year, fieldwork placements at our service units were arranged for 45
students from The University of Hong Kong, The Chinese University of
Hong Kong, City University of Hong Kong, The Hong Kong Polytechnic
University, Hong Kong Baptist University and Hong Kong Shue Yan
University.
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Our staff joined the International Symposium on Family Service for
Offenders in Taipei.

RERD

Programme Categories

£

Topics

REAX

No. of Participation

ShRRELA S5 3 Y14 BRI B T A B M9 SN R 0 o 199
External training for individuals External training relevant to service and work setting
METHEMEE AETERMIHNMBEERE ZESFREERBIEI - RS
Mk 2w e RBEEGENREB R E TTHERRTZ
Con orate-leditrainin Induction programme for new staff, k-café for supervisor, training for committee 335
P 9 members and management team, training for Standard Performance Monitor System
and workshops on staff appraisal.
SEABMBHPTLINAE - F4EALRBAF/ AREREXREERRE - HLBER
REZFHHERES  ARLHETIED
R EERE Visit to Tai Lam Correctional Institution and Evergreen Garden, Level of Service/Case 355
Service-led training Management Inventory (LS/CMITM)), Recent updates in new generation long-lasting
antipsychotics in the management of Schizophrenia, Clinical guidance by experts in
Strengths Assessment & Recovery Approach, Case Recording Workshop
Eﬂz&@ﬁﬁ*n 3E§ﬁﬁ%fl\k N H%?{EE%BE N %*&%E%g%*%
s £ -, Non-violent Crisis Intervention Training, Occupational Safety & Health Seminar, First 92
Frontline service training : .
Aid Training
BUEBES I SEAVACTEIPNE Vb 108
Unit-based training Team building activities and sharing on job-related topics
2015 2H &Y E AP Az € (P BIKED ) « Hearing Voice Approaches (Rl 2
B9 R E B BA) - A RREEERE (A8) 03

Overseas exchange

2015 Drug Conference in Chengdu, (China), Overseas Training on Hearing Voice
Approaches in Melbourne (Australia), Taipei Social Service Study Tour (Taiwan)
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Activities for Staff
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In 2015/2016, Staff Welfare Association (SWA) organised two gathering
during Mid-Autumn Festival and Christmas, attracting a total number
of 120 and 150 colleagues and their relatives respectively. Also, an
emerging recreational activity “Archery Tag” was held, offering colleagues
a stress-free weekend.

As usual, SWA continued to support the Stanley Autumn Fair organised
by the Sports Association of the Correctional Services Department. We
also supported our soccer and basketball teams to join the competitions
organised by the Hong Kong Social Workers’ General Union.

This year, SWA also facilitated the agency to design and organise an
“Agency Retreat Day”, which was held in Sai Kung. While enjoying the
relaxing day, colleagues got more familiarised with other units’ services.
The retreat did not only foster team building among colleagues from
different units, but it also united all colleagues for agency’s betterment.

BEBRER ARIBTRENASNEKERTRE L= BEREE -
The kites of SRACP flying over the sky at Clear Water Bay Country Park.
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with their relatives and friends.
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Colleagues joined the “Archery Tag” activity
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Two Nepalese colleagues performed cultural dance and led other
colleagues dancing together at the Christmas Gathering.




