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The Society of Rehabilitation and Crime Prevention, Hong Kong
(SRACP), formerly known as The Hong Kong Discharged Prisoners’
Aid Society, is a government recognised charitable organisation
established in 1957. Because of limited financial resources at early
stage, most of the staff at that time was voluntary part-time workers.
With the dedication and perseverance, the work of the Society
gradually came to be recognised and valued by the public. In 1959 the
Society received its first government subvention and since then yearly
subvention has been granted to sustain the rehabilitation service for
offenders and discharged prisoners. The Society was incorporated as
a non-profit making limited company under the Companies Ordinance
on 23 September 1966.

Through service units, SRACP provides quality rehabilitation and
multifarious services for residents of HKSAR, who are charged with
criminal offense, have been convicted of crimes, or released from
correctional institutions; as well as to provide community education,
mental health service and crime prevention programmes for the
general public of Hong Kong. Our services include individual and family
counselling, hostels, recreation, court social work, vocational training
and employment, mental health service, community education and
volunteer programmes, etc.

The Society is a member of the Hong Kong Council of Social Service
and the Community Chest of Hong Kong.
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A renowned organisation contributing to the development of an
inclusive and safe society.

SRACP exists to provide quality rehabilitation and multifarious services
for the betterment of ex-offenders, for the prevention of crimes and the
mental wellness of persons in need.

Professionalism (Pursuing excellence with a learning culture)
Caring (Treating people with respect)
Partnership (Working well together to achieve common goals)
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Following the recommendations
of Agency Enhancement Project
(AEP) for reintegration of services
and organisational structure initiated two years ago, units of similar
services have been revamped for closer collaboration as compared to
the former region-based structure. The overall service enhancement,
planning and execution of new projects could be formulated more
promptly under the new structure. For instance, our Offender
Rehabilitation Service is going to pilot a centralised service information
and data management system, namely Offender Rehabilitation of
Service Integrated System (ORSIS), which marks the milestone of the
Society in entering a new era of digitalization. Our social workers would
be equipped with mobile device for inputting data of service activities
and case recording anytime and anywhere, that would help them to
compile service statistics more timely and accurate than before.

Offender rehabilitation is being the core service of the Society.
Nonetheless, the prison population is declining and the number of
discharged prisoners is dropping year by year. In coping with the
trend, the seven Social Service Centres (SSC) that originally focused
in providing casework counselling for ex-offenders have attuned their
modes of service delivery last year. Apart from organising various
programmes within correctional institutions for prisoners at pre-release
stage, more attention are made for discharged prisoners who have
lived in the community for some period of time. Peer supporters would
be involved to approach those individuals in need and referral would
be made for SSC services. Other than that, the Society is prepared to
conduct comprehensive review on the service delivery model of SSC
and also the feasibility of merger or re-provisioning of specific service
units, such as merging Hong Kong Recreation Centre with Hong Kong
Social Service Centre.

Human resource management system and social enterprise
development were two main themes with considerable discussion in a
retreat of our Executive Committee a year ago. Following the decisions,
the Society has undertaken vigorous review on the salary range and
grading of all posts last year. Embraced with the new idea of pay-
for-performance, staff appraisal forms and performance assessment
mechanism would be revamped, which aims to attract, motivate and
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retain a high-calibre workforce to prepare for service development and
reform of the Society in the future.

The Society’s social enterprise (SE), Bright Services Company Limited
(BS) has endeavoured to advance further. Despite Chef’s Noodle of
BS encountered numerous challenges in the past three years, with
the staunch support of our committee members, a two-year tenancy
would be renewed and the restaurant would be renovated with new
business strategy. Starting up a business is not easy but it is more
difficult for its sustainability. The Society would uphold entrepreneurship
spirit in overcoming obstacles with persistence and perseverance. The
development and operation of our SE projects would not only provide
employment opportunities to ex-offenders and people in recovery,
but also a strategy of our Society to actualise social innovation for
substantial impact. Running SE projects would inspire thinking out
of the box of conventional social services, catalise creativity of our
staff to generate innovative solutions in dealing with difficulties and
problems faced by our service users. In last year, our Mental Health
Service (MHS) secured seed capital from the “Enhancing Employment
of People with Disabilities through Small Enterprise” Project of Social
Welfare Department (SWD) to pioneer an indoor Hydroponic Farm,
which would be the first SE project of the Society primarily for people
in recovery. | believe the Society’s second SE company after BS will be
established soon.

Since the inception of “Lump Sum Grant Subvention System”, more
diversified programmes are provided by social service organisations.
In furtherance of the core services for ex-offenders, our mental health
and crime prevention services have become the two major service
pillars of the Society over years. In parallel, the Society has initiated a
wide variety of non-subvented projects for diverse target groups, for
instance, Mercury Ill — Intensive Support and Prevention Programme
for AIDS and Blood-Borne Diseases (Mercury lll) has been operating
for ten years and now become the largest educational programme
supported by AIDS Trust Fund. Over the past years, the Society has
acquired grants to provide tailor-made drug rehabilitation and support
services for ethnic minority (EM) community. Currently, about ten EM
staff are employed under the respective projects. In addition, our
Employment Development Service operates a series of vocational
training programmes for prison inmates, ex-offenders, and also
persons with employment needs from the general public. For MHS, we
have operated two Integrated Community Centres for Mental Wellness
(ICCMW) also to serve people without criminal history.

By last year, the overall percentage of recurrent subvention from SWD
dropped to 77% of the Society’s total income. The diminishing ratio
reflected our decreasing reliance on government subvention with rising
proportion of non-traditional clienteles. In essence, apart from the
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three main streams of services such as offender rehabilitation, crime
prevention and mental health, the Society has been initiating new
services in meeting the changing needs of service users and related
at-risk individuals. While drift to a diversified clientele is a general trend
of most of the non-governmental organisations in Hong Kong, the
Society would continue to focus on its core services for ex-offenders
according to its vision and mission since its establishment.

We are deeply grateful to the strenuous support and co-operation from
all stakeholders which enabled the smooth running of our works. The
Society has been awarded several service projects by the Correctional
Services Department (CSD) through competitive bidding in last year,
including the Occupational Therapy Service at Siu Lam Psychiatric
Centre. SWD is still the largest source of subventions for the Society
with additional resources to ICCMW year by year. Besides, the Society
offered a wide spectrum of service through multiple projects supported
by various funders, including The AIDS Trust Fund, The Hong Kong
Jockey Club Charities Trust, The Community Chest of Hong Kong,
Beat Drugs Fund, The Community Investment & Inclusion Fund, Hang
Seng Bank, MaMa Charitable Foundation Limited, The Law Society of
Hong Kong, Chan Kee Hwa Scholarship, Keswick Foundation Limited,
Partnership Fund for the Disadvantaged, Enhancing Self-Reliance
Through District Partnership Programme, etc.

The Society’s work would not be running smoothly if not having the
zealous support of our committee members who contributed not only
their invaluable time but also generous donation. | would take this
opportunity to express my profound appreciation to the generous
support from the Vice-Patron, Dr. Alan LEE Yuk-lun, JP on financing
the Chef’s Noodle SE Project. And Mr. Joseph TSE Wah-yuen, SC in
acquiring new musical instruments for our OASIS band. Last but not
the least, | would thank very much all our devoted volunteers and staff
members for their dedication and hard work during the year.
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Over the year, under the service- )
oriented organization framework,

different services were reviewing =

their existing work models, approaches, concepts as well as the
social impact that they might create. Offender rehabilitation has been
the core service of the Society. Apart from risk and need assessment
of reconviction, synergy among service units, work procedures and

objectives were dimensions under review.

Regarding Mental Health Service (MHS), after years of in-depth training
on Recovery Approach, all MHS service units have been adopting
practices based on Recovery concepts and ideas. Besides, preparation
for Performance-Based Human Resource System (PBHRS) was the
main focus of work central administration of the Society last year.

Offender Rehabilitation

The Society actively bided projects of the Correctional Services
Department (CSD) in last year. These projects included organising
a variety of group activities for youths and adults in prisons; a
collaboration project with the University of Hong Kong aiming at
evaluating the effectiveness of rehabilitation programmes in reducing
reconviction of adult prisoners etc.

According to previous studies, the most prominent risk factor to
reconviction of adult ex-offenders was management of leisure time,
that we have regarded as one of the key issues in enhancing the
effectiveness of offender rehabilitation service last year. The Society is
preparing to merge Hong Kong Recreation Centre, which is located at
a private building in Wanchai, with Hong Kong Social Service Centre
in the same district. We believe the merger will create synergy and
strengthen the service effectiveness of both centres.

To meet the accommodation needs of ex-offenders, who do not
live in our hostels, subsidies have been provided under the “Short-
term Rental Assistance (SRA) Scheme for Discharged Prisoners
Programme” to rent bed places in private market. Nonetheless, due to
the nominal subsidy level, newly discharged clients could only afford
living in cubicles or subdivided units with undesirable conditions,
thus the utilisation rate of the SRA scheme dropped continually in
recent years. Inspired by the social enterprise “Light Home Scheme”,
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the Society is working on a similar project by inviting funders and
interested parties to support and carry out minor renovation of the
premises of private landlords, who will then be obliged to rent places
to SRA clients for a certain period.

Development of the tailor-made Offender Rehabilitation of Service
Integration System (ORSIS) is in the final stage. The ORSIS
system signifies the digitalization of the Society’s casework service
administration, all service data recording and compilation could be
done via online electronic platform or by using designated mobile
devices. The centralised database and paperless filing of service
records would expedite analysis of service needs, trends and
development directions, as well as to relieve the workload of our
colleagues and supervisors in data processing.

Crime Prevention Service

Last year, Mock Trial - Justice Education Project (Mock Trial) was being
funded by the Law Society of Hong Kong, MaMa Charitable Foundation
Limited and Chan Kee Hwa Scholarship. Mock Trial has been running
over eight years that becomes a signature crime prevention project of
the Society. We would strive to raise fund to allocate an annual budget
of about HK$1 million for continuation of this meaningful project.

In response to the alarming trend of drug abuse amongst Ethnic Minority
(EM) population in Hong Kong, the Society has piloted a number of
anti-drug programmes in past few years. Having built up the network
and rapport with EM groups and their leaders, we gained their trust in
providing culturally sensitive drug treatment and rehabilitation support
services for EM substance abusers. This year, we continued to secure
funding from Beat Drugs Fund to run two new projects mainly serving
EM community, one of them being with Project Midnight Southray,
which would recruit peer supporters to outreach at-risk EM youths in
Yau Tsim Mong district at night. Riding on the two new projects with
approximately HK$7 million grant, the Society would further strengthen
its services for the EM community, and has gradually become one of
the key EM service providers in the field.

Mercury Il — Intensive Support and Prevention Programme for AIDS
and Blood-Borne Disease (Mercury Ill) has been running for ten years,
and becomes a key project funded by AIDS Trust Fund. Through
delivery of health education to methadone recipients, sex workers and
their customers, the project aims to prevent AIDS and blood-borne
disease infection to ex-offenders and drug abusers. And male sex
workers have been approached in recent years and benefited from the
project as well.
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Mental Health Service

The Society has adopted the Recovery approach in all units of MHS. In
addition to providing training on concepts and intervention approaches
of Recovery Model to frontline staff from different units, we have
organised the first cross-units Recovery Celebration Programme for
our MHS service users who have recovered from mental iliness or were
still in the course of recovery, with an aim to unleash their potential
and to address life challenges and directions with positive energy.
Interventions of our colleagues would not only help service users to
cope with their mental iliness, but re-gaining their self-esteem to attain
desired goals in life.

After years of preparation, the Society has set up its first social
enterprise project under MHS supplying strawberries and hydroponic
vegetables. The Hydroponic Farm would be located at the premises
next to the Integrated Community Centre for Mental Wellness (ICCMW),
Placidity Place of the Society in Area 109 of Tin Shui Wai. This project
has received around 2 million funding from the Enhancing Employment
of People with Disabilities through Small Enterprise Project of Social
Welfare Department and five people in recovery would be hired as
part-time staff to run the farm. This project is scheduled for operation
before the end of 2016.

The two ICCMWs of the Society, Vitality Place and Placidity Place, have
been manned with Occupational Therapist to provide occupational
therapy services. This year, we have succeeded in bidding project
of CSD to provide occupational therapy service for the prisoners of
Siu Lam Psychiatric Centre. For optimal use of human resources, the
Occupational Therapy Service would be re-structured as separate unit
under MHS and to extend its professional services to other clienteles
of the Society.

Employment Service and Social Enterprise

With approval of the Social Welfare Department, the Society used
the idle proceeds of flag days in early years plus additional fund
allocated from the Society’s own reserve (non-Lump Sum Grant Fund)
to purchase an industrial premises at Fo Tan, Shatin, which would be
used as one of the sub-office of Employment Development Service
(EDS), and it would also be rented by Bright Services Co. Ltd (BS) as
its permanent office. The Society believe that this move would facilitate
the stable development of BS by minimising hassles of frequent office
removal due to increasing rent.

Chef’s Noodle of BS has been in operation for over three years.
Despite the challenges encountered, the Society is fully confident for
its sustainability. With the generous support from our Vice-Patron, Dr.
Alan LEE Yuk-lun, Chef’s Noodle would renew a two-year tenancy and
be renovated in August this year. By turning into a BBQ restaurant,
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more sale revenue dinner business would be expected to enable the
restaurant to reach breakeven of the restaurant in the near future, and
BS would continue to provide employment opportunities for young ex-
offenders and the underprivileged in the food and beverage industry.
Furthermore, BS has been working with different potential business
partners for optimal utilization of its central kitchen, which would not
only create more jobs, but also stabilise the financial conditions of the
company.

With the continuous support from the Hang Seng Bank, EDS acquired
HK$3 million funding in running the Hang Seng Youth Entrepreneurship
Scheme in year 2015-2017. To address the rising demand of young
entrepreneurs, the Government has provided funding to assist young
people in starting up their own business. By virtue of this trend, EDS
has initiated to explore different resources from the community in
providing more entrepreneurship training to young ex-offenders and at-
risk youths.

Corporate Administration

Human resource (HR) strategy is among the top corporate agenda
items of every organisation. Following the recommendations of
the Agency Enhancement Project (AEP), we have carried out
comprehensive exercises in reviewing job description, conducting
job evaluation and setting up new job grade and salary structure for
all posts. The new salary ranges were established with reference to
the Annual Salary Survey for NGOs of The Hong Kong Council of
Social Services (HKCSS) and market salary data. Particularly, new
performance management system and salary increase mechanism
were being proposed to cultivate performing culture of the Society.
Under Performance Based HR System (PBHRS), the Society would
have greater flexibility in talent acquisition and retention to cope with
the changing needs and development of the organisation, as well as
to provide high quality services to our service users. In addition, more
transparent and objective assessment would be adopted to enhance
the impartiality and authenticity of performance appraisal. The new
PBHRS was endorsed last year and would be implemented by phase
from year 2016 onwards.

SRACP Training Centre was set up a year ago. We have offered
workshops and sharing sessions to disseminate our offender
rehabilitation experience and practice with practitioners in the field. We
also organised seminars, clinical supervision and consultancy services
to NGOs in Mainland China, and conducted exchange programmes
with related overseas institutes, which widened the horizon of our
colleagues, and enrich their overseas experience and knowledge in
pursuit of professional excellence. The Society also strengthened the
manpower of its research team this year. More research studies would
be conducted and annual research bulletin would be published to
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capitalise our accumulated experience and wisdom in local offender
rehabilitation.

Service promotion and corporate image building are crucial to gain
the awareness of the Society’s services, and support from the general
public and funders. To increase publicity of the Society, the Corporate
Communications Division (CCD) has invited different media for more
frequent interviews and coverage than before. Two major fund raising
events were organised by CCD during the year, which included the 3rd
Charity Walk in November 2015 and the first Charity Golf in April 2016.
More than HK$0.72 million were raised to support development of new
and innovative non-subvented services.

The Society has been serving the Hong Kong community for 59 years,
the proportion of non-SWD subvention has been rising to almost
1/4 of the total income of the Society over years, which reflects the
Society's service development strives to meet the ever-changing
needs of service users by securing financial support from various
funding organizations and individuals, and to continue delivering high
quality services and effective to ex-offenders, people in recovery and
the underprivileged.
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Deputy Presiding Officer

HEKR B AR EEEE

Deputy District Judge Joseph TO Ho-shing
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Members Ms. Anne CHEN Wai-yui 148, (CEUES QI RE- WS, B2 SEEHiey EEEL+ Ms. Priscilla KO Wai-kam AR S Mr. IP Chi-wai
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BER SPRERA L R But Ms. John CHEUNG Ling E;?;gii M; CLCAN Chum::g '
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Mr. Marco CHEUNG Shing-chung
Mr. Clarence CHIM Wai-leung
Mr. Tom CHIU Kin-tong

Mr. Eric CHOI Yiu-shing

Mr. CHOW Wing-fong
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Ms. NG Ka-sin

Mr. Geoffrey NG Ping-fai

Mr. PANG Cheuk-foon

Mr. SIN Sing-yu

Mr. SIU Ka-chun

Mr. Willie SO Sai-wing

Mr. Jerry SUM Wing-chung
Mr. Matthew TSANG Lap-kwong
Ms. Kinlas WONG Chi-ying
Mr. WONG Chor-chuen

Ms. Sandra WONG Man-sum
Ms. Violin WONG Mui-lin

Ms. WONG Wai

Mr. Fred WONG Wai-ming
Mr. WONG Yan-ki

Mr. YIP Siu-chuen

Human Resources & Administration Officer /
Human Resources Officer

Ms. Polly KWAN Wing-sze
Ms. Grace LAU Yat-ching

Research & Development Officer

Mr. Edison LAU Ka-lok

Information Technology Officer
Mr. Kingsley LIU King-ki

Executive Officer

Mr. Anthony LO Sai-chu
Ms. Alyssa NG Cheuk-ting

Senior Executive Assistant

Ms. Ivy CHIU Mei-ling
Mr. Simon LAW Siu-lung
Ms. Shirley TSANG Man-kak

Executive Assistant

Ms. Janet CHEUNG Ka-yan
Ms. May CHUNG Yi-mei
Ms. Alice LEUNG Yuet-wa
Ms. Sharon WAN Mei-yee
Ms. Lisa WONG Chui-ping
Mr. Vincent WONG Wai-shui

Clerical Officer / Clerk

Ms. Angela CHIU Yung-ling
Ms. CHUNG Tung-lin

Ms. Catherine HUI Shuk-yuen
Ms. Amy KWAN Yuet-chu
Ms. Wing IP Ka-wing

Mr. LAU Lap-wai

Ms. Sister LEE Lok-man

Ms. Fanny PAN Kit-fan

Mr. lan SIU Hin-wing

Ms. Karen TSANG Ching-yin
Ms. Connie TSANG Tim-ngan
Mr. Enoch WONG Yee-nok
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Mr. Roger LEUNG Wai-tong
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Mr. NG Tin-man
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Mental Health Worker

Mr. Alex CHAN Kwong-wing
Ms. Kennie CHAN Oi-ying

Mr. Horace CHEUNG Si-ho

Ms. Naterina CHONG Chor-wan
Ms. Suki KAM Suet-kei

Ms. Jessica LAU Mei-yi

Mr. LI Yiu-man

Ms. Kathleen MOK Wing-yan
Mr. Jason YIP Yung-hon

Mental Health Assistant /
Overnight Mental Health Assistant

Mr. Rex FUNG Wing-leung
Mr. LAU King-tung

Ms. Anna MOK Pui-yee
Mr. NG Ting-pong

Ms. Pinky PUN Sau-fun
Mr. Bo Bo SIU Chung-kiu
Ms. Ivy TANG Kit-ching
Ms. Yo YUEN Yuk-yi

Service Assistant

Ms. Selina HONG Pui-ying
Mr. Ricky IP Wing-kei

Ms. Minnie LEUNG Yik-man
Mr. Gary LEUNG Yiu-sing
Mr. MAK King-wai

Mr. WONG Chun-kit

Information Technology Assistant
Mr. CHAN Yiu-ming

Project Assistant

Mr. LUK Chun-ming

Community Education Assistant

Mr. CHAN Ting-hin
Ms. CHEUNG Yi-lok
Ms. SO On-on

Office Assistant

Mr. Ricky TAM Cheong-ming
Ms. TAM Koon-mui

Mr. WONG Tak-sum

Ms. Josephine WU King-chun

Cook

Ms. CHENG Kam-yin

Ms. LEUNG Siu-ling

Mrs. MAN WONG Sio-leng
Ms. WONG Lai-ling

Workman

Ms. CHAN Yik-ho

Ms. Heidi KONG Lai-fong
Ms. LEE Bik-ying

Ms. LO King-ngan

Ms. MOK Lai

Ms. WAN Shi-fong

Ms. WONG Choi-tai
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Programme Assistant

Ms. Katharine CHAN Kit-mui
Mr. CHAN Kwong-yun

Mr. Doi CHENG Chun-to

Mr. Kong CHOI Chi-lok

Mr. Tommy KONG Shui-chung
Ms. Kitty LAM Wing-kam

Ms. Vikki TANG Siu-ting

Mr. Eddie WU Chi-wai

Peer Educator

Mr. BASNET Pankaj
Ms. GHISING Anju
Mr. GURUNG Ganesh
Mr. LAl Ho-shing

Peer Counsellor

Mr. LAM Wai-hung
Mr. SIU Wai-hon

Peer Supporter /
Peer Support Worker

Ms. Carmen CHAN Ka-ka
Mr. LEUNG Chun-pong
Ms. Rita LIN Fung-yin

Ms. MAK Fung-mei

Ms. Rachel TUNG Pui-man

Night Shift Worker

Mr. Eric CHOI King

Mr. KUN Wai-man

Mr. LAU Shek-kan

Mr. TANG Pak-lam

Mr. NG Hin-yeung

Mr. Michael SOONG Wai-kuen
Mr. YEUNG Chun-wah
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Staff received long service awards at the 58th Annual General Meeting
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Finance and General Administration Manager

Ms. Candy LAW Sau-fung

Marketing and Communications Officer

Ms. Sharen TING

Graphic Designer
Ms. Snowy TSE Sui-suet

Administration Assistant

Ms. Rosa YEUNG Lai-wah

Sales and Operation Officer
(Removal & Logistics)

Ms. Elsie CHEUNG Oi-sze

Operation Officer
Mr. TSE Cheuk-him

Removal Leader

Mr. MOK Kim-fai
Mr. WONG Kong-wa

Foreman (Exhibition)

Mr. LAU Ching-ping
Mr. LEE Sai-man
Mr. WONG Wai-man

Worker (Exhibition)
Mr. WONG Hin-sang

Cleansing Worker

Ms. KWAN Ling-sau
Ms. WONG Yin-hing
Ms. CHAN Chui-mei
Ms. CHUNG Yee-king
Ms. CHAU Chiu-lan
Ms. LI Yuk-ying

Ms. HO Yuen-ling

Mr. YIP Wan-ching
Ms. WONG Yuk-ying
Ms. CHAN Fung-ying
Ms. LO Chun-fong
Ms. TANG Fung-yee
Ms. TJONG Cuk-mie
Ms. CHUNG Lai-kam
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Business Manager
Mr. Terrance CHOI Yu-lai

Chef
Mr. IP Hon-wing

Assistant Chef
Mr. BUT Yu-wai

Waiter / Waitress

Ms. CHAN Tsz-ki
Ms. CHUN Chor-mei
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Organisation Chart PTEEE
Executive Committee

HEhEZEY REEREES HEES ANEREZES ENZLEY
Social Enterprise Committee Service Development Committee Finance Committee Human Resources Committee Fund Raising Committee
REIBELE
HBHE
Bl RERBEEE FREZ L Andy NG Wang-tsang
Mental Health Service Committee Blawns Chief Executive
Anthea LEE Shuk-wai
Deputy Chief Executive
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PARSTE (MERBERMELE) SRR (MEHERBEIRE) AR (TEIL S KRB R ) DR (FEBRRRERER ) DR (AR ERERS ) DA (IRABERERS ) ARSI (FERBIRERARTS )
Gloria YUEN Sin-nga May LEE Koon-mei Sam TO Kwok-sum Priscilla KO Wai-kam Dennis CHAN Chun-kai Willis NG Yuen-ching Stella AU Mei-yee
Senior Manager (ESSE) Senior Manager (CEVS) Senior Manager (CPHES) Senior Manager (PDQM 1) Senior Manager (ISEO II) Senior Manager (ISEO I) Senior Manager (MHS)
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Community Education & ; JR— PR P— (REHREEER (BB REEER Finance Division
: AR LRERREERER rEBEERERE (1) FEEERERS () REEEE ) REEEE )
Ekmfﬁfﬁgeﬁjt%Development Service Volunteer Service Crime Prevention & Health Education Service Integrated Service for Ex-Offenders (l1) Integrated Service for Ex-Offenders (I) Cressida LEUNG Morgan NG
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c MEZEM / RERRME o HERHE REHILFRSE ‘ i!‘;ﬁilﬁ&iﬁ;w K ; © BRL@EHT L . : K;WTOOH South Social Service Senior Manager Senior Manager
Employment Development Unit / Community Education & Crime Gourt Social Work Service Hong Kong Social Service Centre Cent (VP & PDQM ) (PP & PDQM 1)
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Employment Rehabilitation Centre TeenGuard Valley Grime Prevention X MR BRI o MR ERBE L Kowloon West Social Service TR B
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On the Job Training P o BEUEE - ABRAEH B © BEEBL - RERN 8 Centre MARMERBEL ¥R R AR T esoun

n the Job Training Programme . 4 ) ; PRI New Territories East Social Service & Administration
for People with Disabilities — Ice Mock Trial - Justice Education Blue Bus Sharing of Love o ME ST Mental Health Service iviei
Breaking Project Project o R - BEGHE Chuk Yuen Recreation Centre Centre/ B Division

o BRI e ETHEBK Home Network - Love Linking o FEREEDRL ° :[?i gﬁﬁﬁ — HRATESHES ERREEALEHL o

Supported Employment Service Volunteer Development Service o RERHE R Hong Kong Recreation Centre s ; Integrated Community © ATAR

=m \ ) ) h . EA Short-term Rental Assistance for Human

o BBE& EEEFIEtEl Health Education Service TR 5 AR5 i i Centre for Mental Wellness
% FEEFIETE e s o ~ . . ) Newly Discharged Prisoners Resources
Sunnyway - On the Job Training . ﬂ@gii:ﬁﬁ CEABRRERMRELERESSE & Pre-Release Preparation Service o B (2E) me e
Programme for Young People with 3 g c BRES Rotary (Lok Fu) Hostel B BB C TTI
Disabilities Mercury Il - Intensive Support & Preventive Chi Keung Hostel * o i entral
; R . LB Vitality Place Placidity Place Administration

- BEBEEIB [ASEESE ] Programme for AIDS & Blood-Borne Diseases o« HELES Sun Sang Hostel
Employees Retraining Board ~ ~ o LEEBHRSEEERE I Hong Kong Female Hostel o &% (Dg%ﬁ) B
‘Manpower Development Scheme’ 18 45 AR =5 Project CARE to SHARE - Community-based o MEEBER Vt’%\oh' Tuen Mun) Hostsl PIRTESRK

o [BASEEHD o Treatment & Rehabilitation Support Service for Nap Kay Hostel ai Chi (Tuen Mun) Hoste Halfway House Service
Hang Seng Youth Entrepreneurship Corporate Communications Ethnic Minorities II C BREE o ERThBES MARBERE
Scheme Division © FREK - BROBEEE D FRAEHE Yk Taic Hostel Chun Shek Halfway House Research &

N Project Midnight Southray - Drug Preventive . EEEES D 1
Microfinamce Scheme o AHBIE Service for High Risk Non-Chinese Youth® Shau Kei Wan House eve ?Rment
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Vocational Training Programme in c EERIME The Hong Kong Jockey Club Community Project Sunrise House
Correctional Institutions Publicity & Promotion Grant: Project OASIS
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Bright Services Company Limited % PR /0 B2 R S

o B Clinical Psychology Service
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Occupational Therapy Service®
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Information Technology & 49 H & Head Office
Talent Development Division o . TEREE / T & Administrative Management/Support

. EEEER D O #E#E %% IR Community Education & Volunteer Service HEBRREEEE
I " Professional Development & Quality Management
SRACP Ti Cent N R N . . .
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© HHEER O b2 B AR5 Mental Health Service 2B - —NE 7 A— B4 Effective from 1 May 2016
Knowledge Management
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Information Technology
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Property Project
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