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esides optimizes the social services, the

Society puts great efforts on various
supporting services including internal and
external communications, network building,
information technology, research study as well
as financial control and monitoring in order
to enhance the overall corporate efficiency.
While human capital is one of the key factors
for corporate success, staff training and talent
development is an essential item in the corporate
agenda to enhance employees' competence and
satisfaction.
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SRACP Charity Walk and Run 2016 “On Your Mark, Go!”
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Dr. Lee Yuk-lun, JP as our vice patron, committee member of
executive committee and chairperson of fund raising committee
fully supported our first Charity Golf.

Service Overview

The Corporate Communications Division (CCD) was set up in
2014 with the responsibility to enhance external and internal
communications, highlight and promote vision, mission, value
and achievements of the society through the strategic delivery
of our core activities including media management, bulletin
and annual report production, fund raising event management,
stakeholders communication and complaints handling.

TERE - TER , HREEEFHEARIANA LRI -
“Zero Labelling + Zero Discrimination” Community Promotion Campaign
received zealous support from the public.
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Highlights of the Year
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Promotion and Public Relations

“Next Stop, New Start” is our promotion theme in this fiscal
year. We believed everyone deserves a chance to have a new
start. Public could have more understanding and acceptance
to our service users through different promotional means.
Within this year, SRACP has 42 media coverages. Comparing
to last year, it was reported to have 75% media coverages
increase. More noise in helping ex-offenders, people with
mental health issues and under-privileged to re-sketch their
lives was acknowledged. To enhance our service quality, CCD
also handled appeals and complaints. We replied and followed
swiftly according to our service pledge.

To improve the communications with various stakeholders,
we published agency newsletter regularly. The newly opened
“SRACP 60th Anniversary” web page and official Facebook
page have speeded up our interaction with the public. 2017
is our 60th Anniversary Year, a series of celebration activities
have to be launched. Up till March 2017, “Zero Labelling - Zero
Discrimination” Community Promotion Campaign, Micro Film
“Faith”, and “Prism"”— Professional Symposium on Assessment,
Sentencing and Rehabilitation of Sex Offenders have been
organised. This year, we have nominated 36 enterprises as caring
companies. Heartfelt thanks have to be given to all corporates
and organisations for being supportive and be our partners on
the way of developing an inclusive and safe society.

Fund Raising and Resources Development

We are most grateful of the generosity and support from all
philanthropic supporting parties, “the 1st SRACP Charity Golf”
presented by Hong Kong Commerce and Industry Associations
was held successfully on 27 April, 2016. With 17 golf teams
to take part, HK$320,000 was raised for support services of
under-privileged and youth-at-risk groups. On 6 November
2016, “The 4th SRACP Charity Walk and Run” presented by
Hong Kong Commerce and Industry Associations and Phoenix
Charitable Foundation was held, over 1,100 participants took
part in the event while over HK$520,000 was raised for support
services for under-privileged service and crime prevention
education. SRACP also has online monthly donations, in-
kind donations, donation boxes to convenience the public to
make their contribution in supporting crime prevention, and
fostering rehabilitation and mental recovery.
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Responsive Web Design of our social enterprise, Bright Services Co. Ltd.

Service Overview
Website Design

For immediate release of news and information, our
Information Technology Division continued to create and
update web pages for different events, such as “SRACP
Charity Golf”, “Fashion Show 2016", “SRACP Charity Walk”,
etc. Our social enterprise, Bright Services Company Limited,
started to revamp each business webpage by implementing the
responsive web design. By detecting the screen size of visiting
devices (such as desktop, tablets or mobiles), we provided the
best user experience for viewing our websites.

SRACPortal

For effective knowledge management (KM), a sharing
platform (SRACPortal) has been in use since 2010 to enhance
the efficiency of sharing agency news, latest documents and
professional experience among staff and to strengthen the
bond between divisions. New recruits could also learn the basic
concept and functions of the Portal from induction course and
K-café. This year, a total of 15,549 logins were recorded, an
increase of 3,669 times compared with 2015/2016.

System Development and Usage

Making use of the Social Welfare Development Fund the
Offender Rehabilitation and Service Integration System has
been developed for pre-release preparation services, court
social work service, social service centres and hostels service.
To cope with the 020 new business trend, an online shopping
cart has been constructed for Central Kitchen. Below is a list of
computer systems currently in use by our service units:

HESBRIRE20168E
Charity Golf 2016
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Our Society was presented “Green
Movement Charter” in 2016/2017.
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ANEEEZEH Human Resources Management System

B IS E 4R Finance Management System

B EL SR EE S B Z2 4% Email and Spam Controller System

D ZF4E SRACPortal
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Offender Rehabilitation and Service Integration System
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= 1 BFEARIEF AL Volunteer Phone Call Service System
BEHREIEERE Employment Management Database
1B B EIB K] B Donor Management Database
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Mercury lll and Health Education Service Management Database
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Pre-release Preparation Service, Court Social Work Service,
Social Service Centres, Hostel Service
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Mercury Il and Health Education Service
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Community Education and Crime Prevention Service

Multimedia Production

The Division provided multimedia production and support for
events, such as musical premiere “Heroes”, “SRACP Charity
Walk & Run”. Our work included production of promotional
videos, social media support, and production of event highlight
video.

Technical Support

The Division provided technical support for desktop computers,
laptop computers, servers, network systems and the I.T. related
peripheral equipment through telephone hotline, remote
control, on-site support and consultation. In the annual I.T.
bulk purchase exercise, 45 desktop computers, 9 laptop
computers and 5 printers were purchased; and the antivirus
license was updated and renewed as well. Our Society used
to support the green environment and was presented “Green
Movement Charter” by the Green Citizen Committee so to
continue the green environment act.
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Staff attended the research sharing workshop on “DREEM in
Mental Health Service”.
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Professionalism is one of the core values of the Society. To
continue with it, the Research and Development Division (RDD)
has recently endeavored to foster a culture of evidence-based
practice, promote the concept of knowledge building as well
as uphold the idea of knowledge inheritance.

Evidence-Based Practice

In recent years, RDD has endeavored to foster a culture of
evidence-based practice so as to support services enhancement
and development. This year was no exception, a number of
training workshops with the theme of “The implication and
application of research findings in frontline service” were
organised for different units.

AEREIEBHERBUENFE L "R ETEITHERBNAEHR
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The Hong Kong Council of Social Service was invited to give a presentation on
“Conducting Social Impact Assessment” to our colleagues.
Meanwhile, “Service Users’ Opinion Survey” is conducted on
a regular basis for different units so as to further enhance our
services. During the year, surveys in the form of questionnaire
were conducted for Employment Development Service and
Court Social Work Service. In general, service users who
responded were satisfied with our services while opinions
collected could help further improve our service quality.

Knowledge Building

1

Crystal methamphetamine, known more commonly as “Ice”,
has emerged as a growing problem in the community. This is
also true for our service users at social service centres. Even
worse, some of the service users have found to have the practice
of polydrug use, especially the mixed usage of ice and heroin.
In view of this, a qualitative study was conducted to explore the
pattern, process and reason of polydrug abusers, especially those
ice and heroin abusers. Study found that service users commonly
hold several myths about ice, such as “ice is a fashionable and
trendy drug”, “it is not addictive and it can help to quit heroin
addiction”, etc. Therefore, findings suggest that education
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programme on new types of drug should be organised so as to
enhance the public's understanding of ice and dispel the myths
of ice. Furthermore, traditional detoxification and intervention
programme was suggested to be modified in order to enhance
its effectiveness in targeting those “trendy” drugs.

Reintegration is always the main focus of social rehabilitation
for inmates and ex-offenders. Among all components of
reintegration, being accepted and supported by the general
public and having a decent housing are the greatest challenges
almost encountered by every inmates and ex-offenders. To
overcome these obstacles, RDD is now closely exploring the
views of ex-offenders in the public’s eye as well as the social
impact of the newly designed co-housing project named as ‘So
Uk Project’.

Knowledge Inheritance

Knowledge inheritance is another rationale upheld by RDD.
In view of this, RDD has published a research bulletin namely
“Sracpology”. The purpose of this publication is threefold: 1)
to build and disseminate local knowledge and wisdom; 2) to
promote evidence-based practice and social impact assessment
on frontline practices and; 3) to create a platform for sharing,
cross-fertilisation and stimulation among various stakeholders
of crime prevention and rehabilitation of marginalised persons
in Hong Kong.

The first issue of Sracpology focuses on the topic of
‘Understanding the 3R’s of ex-offenders: Rehabilitation,
Reintegration & harm-Reduction. Through the perspectives of
politics, academics and research studies, the first issue explores
the latest policies, services and research findings on the topic
of offender rehabilitation with readers.

Apart from Sracpology, we also encouraged evidence-based
research in the social service sector. We actively participated in
seminars and workshops organised by Practitioner-Researcher
Group, during which the Society’s experiences in evidence-
based research were shared and exchanged with other non-
governmental organisations as well as different government
departments.

(EWT) RITISEMEE RN EE-ERE -

The first issue of Sracpology.
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Talent Development and Staff Training
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Personnel Training

Talent Development Division plans, co-ordinates and
implements staff training, professional development and
knowledge exchange programmes.

During the year, Social Welfare Development Fund (Phase 3)
was approved and subsidised staff training and development
programmes. Essential skill trainings were organised, such
as Motivational Interviewing, Non-violent Crisis Intervention
Training, Suicidal Risk and Mental Health Assessment Training.
Furthermore, staff was also equipped with professional
trainings including Needs of Elderly Offenders Training and
Dialectical Behavioral Therapy Training, to update on service
trend and equip staff with effective intervention. The Society
also subsidised staff of different ranks to participate in
external training programmes, enabling them to enhance their
knowledge and competency in frontline practices. Altogether
with corporate-led training, service-led training, frontline
service training, unit-based training and overseas activities, a
total number of 953 staff participation was recorded.

Last but not least, we maintained close contacts with
universities and tertiary institutes and supported education
development in the area of social services by providing
placement opportunities for students taking social work,
criminology and counselling courses. During the year, we
arranged fieldwork placements for 30 students at our service
units from The University of Hong Kong, The Chinese University
of Hong Kong, City University of Hong Kong, The Hong Kong
Polytechnic University, Hong Kong Baptist University and Hong
Kong Shue Yan University.

RELBENEERBAS XAt EL " AT ) B (2016-18)

Our Society was recognized as the Manpower Developer at the 6th ERB Manpower Developer Award Scheme (2016-18).
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Development of SRACP Training Centre

SRACP Training Centre offers training programmes and
certificate courses for people who are providing or interested in
providing offender rehabilitation, crime prevention and mental
wellness services, enabling them to understand criminal act,
mental illness, as well as addictive and high-risk behaviours,
and explaining intervention approaches so that they can
enhance work efficiency and quality.

“PRISM - Professional Symposium on Assessment,
Sentencing & Rehabilitation of Sex Offender”

“PRISM - Professional Symposium on Assessment, Sentencing
and Rehabilitation of Sex Offenders”, co-organised by
Centre for Criminology, The University of Hong Kong and
The SRACP Training Centre was smoothly run on 6th March,
2017. The major aims of the event were to enhance the
professional exchange among various professional / disciplines
on assessment and rehabilitation of offenders. Being the
first event of 60th Anniversary series, the Society has invited
different experts and scholars to present their perspectives
on assessment and rehabilitation of the selected sex offender
case, including the judge, sociologist, forensic psychiatrist,
clinical psychologist, probation officer, social worker, service
user and volunteer of lay prison evangelical organisation.
There were altogether over 250 participants from Government
Departments, NGOs and Universities. The format of the
symposium was assimilated the format of Court Hearing and
the sharing was fruitful.

Local and Overseas Professional Trainings

The Training Centre also organised various trainings for local,
Macau and Mainland organisations, such as the Correctional
Services Department (CSD), Social Reintegration Service
of Social Welfare Bureau in Macau, AIDS Concern, The
Evangelical Lutheran Church of Hong Kong, IVE (Sha Tin), Po
Leung Kuk, Hong Ning Farm in Guangzhou.

Besides, supervision projects on offender rehabilitation in
Guangdong Province and mental
health service in Guangzhou were in
progress. Experienced social workers
from the Society provided training and
coaching to Mainland counterparts to
enhance work competencies in their
professions. By acting as coaches, our
social workers also achieved their own
professional development.

PESRIRHYETAE M RAE RS

Over 250 participants from judiciary, tertiary education, social services, CSD, and police joined the”PRISM — Professional Symposium on Assessment,

Sentencing & Rehabilitation of Sex Offender”.
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External training for individuals External training relevant to service and work setting
BT BRE FEIEMES « RFBRFESGENRED - =FFERBITES 244
Corporate-led training Induction programme for new staff, training for Service Performance

Monitoring System and 3-year Plan Strategic Workshop
RR#5EERE PRFBAXTNEREEEBREZTRE - PEETLFSIIRRE, 428
Service-led training Dialectical Behavior Therapy (DBT) Training, IRE/AEE T REER | &

R

Level of Service/Case Management Inventory(LS/CMITM), Peer Supporter

Training, Dialectical Behaviours Therapy Training, Choice Therapy

Supervision Group
RIREIERE FRDBENAINER « SREEE— B ERRE, ARRENEHRFT 58
Frontline service training (31

Non-violent Crisis Intervention Training, First Aid 1-day Renewal Course,

Effectively Complaint Handling Workshop
BAEREE) ERELESNEEDZ 74
Unit-based training Team building activities and sharing on job-related topics
TN IMIEED 2016 BRI E (FAR) ERESSHESES (FTHK) 13

Overseas exchange

2016 International Conference (Xian), DBS Foundation Social Enterprise

Summit (Singapore)
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Highlights of the Year
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Our Society was recognized as “The Manpower
FAA T, B (2016-18) Developer” at the 6th ERB Manpower Developer

REFSE RS TERBAA R B o Scheme (2016:18)
2, SHEEEE TASENRRE, T The Employees Retraining Board (ERB) launched the "ERB
HEHEEMKIE o AT ETEERE - Manpower Developer Award Scheme” to recognise
BEEEEIE Y BREE B LBE organisations which demonstrate outstanding achievements in
RGN ENEIE YRS TE &g Manpower training and development as Manpower Developers
NIBIET TSR R T A D qu}ﬁ , (MDs). Four assessment criteria included leading a learning
B AREE S —/\4F culture, resources planning, training and development system
and performance management. Our Society fulfilled all criteria

and has been qualified as MD in the NGO category for two
years till 2018.
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In 2016/2017, Staff Welfare Association (SWA) organised
annual gathering during New Year, a total number of 154
colleagues and fellows joined. Also, different recreational
activities were organised, including “Saori Weaving
Workshop”, “Coffee and Cocktail Workshop”, Hiking and
BBQ, etc., so as to increase the integration of staff from
different service departments.

As usual, SWA continued to support the Stanley Autumn
Fair organised by the Sports Association of the Correctional
Services Department. We also supported our soccer and
basketball teams to join the social work cup competitions.
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At the New Year Gathering, children went on stage to give performance and attracted lots of applause and laughter.
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Colleagues joined hiking and BBQ with their friends and relatives.



