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Besides optimizing the social services, the Society puts
great efforts on various supporting services including
internal and external communications, network building,
information technology, research study as well as
financial control and monitoring in order to enhance the
overall corporate operation efficiency. While human
capital is ane of the key factors for corporate success,
staff training and talent development are essential
items in the carporate agenda ta enhance employees’

competence and work satisfaction.




96

BEBEASCOR-_ZT-NFRYL TERE
BB RESVEROIRE) - AR B SN A EY
BEMEBR EELAENRLERE  £w R
EMAR - BEFTEEE - BREERE @Mk
FREE BFRHER HHEGEM  BHF
BRI o

BRfEs Ali#te BEFEIRAFENEEE
B RMEERESRAAZTHRELE  TH
AUAAZBEEAMEZENHEE - FA - KREREAE
%iZ180X IR RE - EAAFL & - £H3285%
R MEAENEREI R e EEE
ZATHEERALODELEALT  BEETALTRSE
BEMBUOMEHERE -ATRALNSREE
E BREENSTEEEEEARBEFET
BERGEAFILRLERRE -

RERBERRIBLER
XEHETH -

Our Chief Executive, Mr.
Andy Ng was interviewed by
reporters.

The Corporate Communications Division (CCD) was set up in
2014 with the responsibility to enhance external and internal
communications, highlight and promote vision, mission, value and
achievements of the society through the strategic delivery of our
core activities including media management, bulletin and annual
report production, fund raising event management, stakeholders
communication and complaints handling.

"FAITH - OPPORTUNITY - HOPE” is our promotion theme in this
year. We believed that if everyone takes our shared beliefs as our
guide, there is nothing to stop us to contribute to the development
of an inclusive and safe society. Within this year, SRACP has over
180 media coverages. Comparing to last year, it was reported to
have 328.5% media coverages increase. More noise in helping ex-
offenders, people with mental health issues and under-privileged
to re-sketch their lives was acknowledged. To enhance our service
quality, CCD also handled appeals and complaints. We replied and
followed swiftly according to our service pledge.

RESBRANERLESABEZXF -
The SRACP Charity Golf was widely supported by
different sectors of the society.

BREAERNASENABEFTREBLLEBELE SR -
AR FFAREIIE -

A Certificate of Appreciation was presented to Deputy
Chief Executive, Ms. Anthea Lee by TV drama team in
supporting SRACP.
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KEFEADEROAMEDEABRGHAE -
Mainland Legal Officials from Ministry of Justice of the People’s
Republic of China visited SRACP.

PEWALKZE & 1T - 3825 & x So HOT
RFEBANYDHET

SRACP Charity Walk & Run x So HOT
Carnival was held in Shatin for the first
time.

To improve the communications with various stakeholders, we published
agency newsletter regularly. Besides, we made good use of social media
platform and post news on SRACP Facebook in a timely manner. The
new approach of communication has speeded up our interaction with
the public and it works effectively to make connection with the public.
This year, we have nominated 26 enterprises as caring companies.
Heartfelt thanks have to be given to all corporates and organizations for
being supportive and to foster for the betterment of our service users.

We are most grateful of the generosity and support from all
philanthropic supporting parties, The SRACP Charity Golf presented by
Shenzhen YUTO Packaging Technology Co., Ltd. was held successfully
on 25th July 2017. With 19 golf teams to take part, HK$0.36 million was
raised for support services of under-privileged, youth-at-risk groups and
crime prevention education. On 22nd October 2017, the SRACP Charity
Walk and Run x So HOT Carnival presented by Cobot Group Limited and
Draco Human Resources Management Limited was held in Shatin, over
2,000 participants took part in the event while over HK$0.35 million net
sum was raised for support services for crime prevention education and
youth-at-risk services. The SRACP 60th Anniversary Diamond Jubilee
Gala Dinner was launched on 1st December 2017 with lots of celebrities
joining us. The event has raised total net sum of HK$0.47 million. SRACP
also has online monthly donations, in-kind donations, donation boxes to
convenience the public to make their contribution in supporting crime
prevention, and fostering rehabilitation and mental recovery.

HEEABERFREERSEIEFRE -
CCD was responsible to the annual report production and to
organise Annual General Meeting.
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The augmented reality mobile app was introduced
in the SRACP Charity Walk & Run x So HOT Carnival.

SRACP celebrated the 60th anniversary in 2017. Apart from the
development of website themed with 60th anniversary, for immediate
release of news and information, our Information Technology Division
created and updated web pages for different events, such as “Youth
Conference”, “SRACP Charity Golf 2017", “SRACP Charity Walk & Run
x So HOT Carnival”, “Diamond Jubilee Gala Dinner” etc. Besides, an
augmented reality mobile app was introduced in the “SRACP Charity
Walk & Run x So HOT Carnival”, which allowed racers to catch the
stickers of mascots “So Funny” and “So Happy” and take selfie with
them after downloading our app on their cell phones.

Making use of the Social Welfare Development Fund, the
"Stakeholders Relationship Management System”, “Human Resources
Management System”, “Finance Management System” were planned
to develop. Moreover, The Offender Rehabilitation and Service
Integration System has been well developed in 2017-2018 and it
would have further extension to employment development service,
mental health service and mobile application in 2018-2019. To cope
with the latest trend of Mobile Payment, Internet of Things and Big
Data for new service model, use of cloud service in the systems would
be further explored for service development.

[EEALZZEERE MO EABAE R -

The responsive web design of “Diamond Jubilee Gala Dinner”.
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B TS K% 3 IR OB B 4 R 4% Email and Spam Controller System

A& 5= F A SRACPortal
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The Society has kept up with the fast-moving world, our social
enterprise “Bright Service” has joined the Microsoft Software
Donation Programme and has tried out the product and service
including Office 365 cloud-based subscription service, Azure and
online meetings. Also, regardless of physical distance and types of
technology device, the cloud services have enabled staff to easily
access data and files, which improve collaboration with others on the
Internet and the efficiency would be enhanced positively.

We put effort in promoting effective knowledge management (KM).
In 2017/2018, the 2nd phase enhancement of our sharing platform,
"SRACPortal” was proceeded for knowledge dissemination and
resources sharing, with the new established sections including The
PDQM Corner (Professional Development & Quality Management),
Trainings, The Employee Abundance Programme (EAP), The
Occupational Safety & Health, Lend & Borrow and Donations. This
year, a total of 14,717 logins of SRACPortal were recorded. Also,
KM working group had applied some KM tools such as After Action
Review (AAR) and expertise interview at service units as well as
the presentation of knowledge management concept in new staff
orientation and K-café. Moreover, the inaugural issue of “Knowledge
Monday” has been launched to promote knowledge management
and sharing culture.

Below is a list of computer systems currently in use by our service units:

All units
All units
RERZIEBESRBFLC ERMETRE - BSRS

Integrated Service Centre for Social Rehabilitation & Community

Support, Court Social Work Service, Hostel Service

B 7 B Finance Division

#- 1& B BA AR 7% /8 R A A Social Enterprise Bright Services
Bl £ %% & AR 7% Employment Development Service

# # {2 5. 30 Corporate Communication Division

R 3% 8 & R 75 Halfway House Service

fi& FE 2 B BR % Health Education Service

22 All units

B F 5B K Al % R 75 Youth Empowerment and

Entrepreneurship Service

#8 ] F # & A3 72 30 “YouChallenge” Mobile Apps Application
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Research and Development Officer presented paper
titled “Application and Evaluation of Recovery-
and-Strengths-Based Service Model in Hong Kong
Mental Health Setting” in conference.

Professionalism is one of the core values of the Society. To continue
with it, the Research and Development Division (RDD) has recently
endeavored to foster a culture of evidence-based practice, promote
the concept of knowledge building as well as uphold the idea of
knowledge inheritance.

In recent years, RDD has endeavored to foster a culture of evidence-
based practice so as to support services enhancement and
development. This year was no exception, a social impact assessment
was started on the “SOUK Project” to evaluate its effectiveness as well
as impacts on the community.

Meanwhile, “Service Users' Opinion Survey” is conducted on a regular
basis for different units so as to further enhance our services. During
the year, surveys in the form of questionnaire were conducted for
Employment Development Service and Court Social Work Service. In
general, service users who responded were satisfied with our services.

MEREREEEMGILERS/HEFE R
RIAEER -

Research and Development Officer presented the
“Drug Taking and Quitting in Female: Cause &
Consequence” survey findings.
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The issues of social inclusion and offender reintegration have always
been concerned and are deemed to be essential to the rehabilitation
work of the Society. To meet the social needs and changes, the Society
conducted surveys to collect different views from the public and ex-
offenders on the concerned issues, so as to better understand the
present situation of community, hence, to aid in providing appropriate
service to ex-offenders with community reintegration and reducing
their likelihood of reconviction.

The research findings showed that the importance of the reintegration
work is to prepare the general public to accept ex-offenders by
enhancing their social closeness through mutual understanding and
interaction. In terms of rehabilitation, the study explored factors that
are highly associated with re-offending. The results indicated that re-
offending is highly associated with current obstacles and difficulties,
adverse childhood experience, perceived stigma, and perceived social
support. Thus, preventative interventions such as positive thinking
and coping skills training should be given to assist ex-offenders with
community reintegration and to reduce the impact of stigma. Also,
childhood factors are seen as important references for risk-assessment
tools on early identification of potential future criminal behaviour.

Knowledge inheritance is another rationale upheld by RDD. In
view of this, RDD publishes an annual research bulletin namely
“Sracpology”. The purpose of this publication is threefold: 1) to
build and disseminate local knowledge and wisdom; 2) to promote
evidence-based practice and social impact assessment on frontline
practices and; 3) to create a platform for sharing, cross-fertilisation
and stimulation among various stakeholders of crime prevention and
rehabilitation of marginalised persons in Hong Kong.

The second issue of Sracpology focuses on the topic of
"Reconnect - Revival”. Through the perspectives of practical
experience, academic theories and research studies, the second issue
explores the relationship of judiciary and rehabilitation, concepts of
crime desistance, rehabilitation services and research findings on the

topic of offender rehabilitation with readers.
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Talent Development Division plans, co-ordinates and implements staff
training, professional development and knowledge exchange programmes.
During the year, the Society continued subsidised by the Social Welfare
Development Fund on staff training and development programmes.

Internal Trainings were organised, such as “Non-violence Intervention
Workshop”, “Internal Training for SPMS auditors”, “Experiential learning-
“Insurance Workshop on

Public Liability and Owner Controlled Insurance Programme”. Also, staff

Debriefing and Facilitation in Group work”,

was encouraged to join the external training for exposures including
“Study Tour for Hong Kong Seniors and Middle Management of Social
Service at Beijing”, “Study Visit to Germany on Cooperative Housing
“IFNGO Drug Conference 2017,

2017 China Prevention & Treatment of Drug Dependence Conference”,

for Low-income Families and Elderly”,

“3rd Guangdong Social Work Practice Forum”. The Society also subsidised
staff of different ranks to participate in external training programmes.
Altogether with corporate-led training, service-led training, frontline
service training, unit-based training and overseas activities, a total number
of 745 staff participation was recorded.

Last but not least, we maintained close contacts with universities and
tertiary institutions and supported education development in the area of
social services by providing placement for students taking social work,
criminology and counselling courses. During the year, we arranged
fieldwork placements for 39 students at our service units from The
University of Hong Kong, The Chinese University of Hong Kong, City
University of Hong Kong, The Hong Kong Polytechnic University, Hong
Kong Baptist University and Hong Kong Shue Yan University.

SRACP Training Centre offers training programmes and certificate
courses for people who are providing or interested in providing offender
rehabilitation, crime prevention and mental wellness services, enabling
them to understand criminal act, mental illness, as well as addictive and
high-risk behaviors, and the effective intervention approaches.

The Training Centre also organised various trainings for local, Macau and
Mainland organisations such as, the “Mental Health First Aids Course”
in Hong Kong Shue Yan University and “The Intervention Skills for the
Family with Drug Addiction” of Community Drug Advisory Council.
While, the trainings in Macau and Mainland China were focused on
professional advancement such as “The Intervention for Sex Offender”
and “Training for the YLSCMI (user)” of Social Welfare Bureau in Macau.
Besides, supervision projects on offender rehabilitation and mental
health service in Guangzhou, Zhongshan and Nanhai district of Foshan
were held. Experienced social workers from the society provided training
and coaching to Mainland counterparts to enhance competencies in
the professions. By acting as coaches, our social workers also gained
different exposures in the process.
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B EBH R EED Z
Team building activities and
sharing on job-related topics

/8

BUEENES
Unit-based training

HETHOED RBERRER
FIEIIRES SFFERMIEHS
Induction programme for new staff,
training for Service Performance Monitoring
System and 3-year Plan Strategic Workshop etc.

281

HETERE
Corporate-led training

L& BRES I TAF P B MR35 5
External training relevant
to service and work setting

105

SN EAIEF
External training
for individuals

* [IFNGO Drug Conference 2017 (Macau)

* Study visit to Germany on Cooperative
Housing for Low-income Families and
Elderly (Germany)

¢ 2017FEENEEAMBUE TEHESE
WEE CIf)
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BINRTIER

Overseas exchange

BRISKF AR EE B RE S
REAEL [REER | BE ) ME
Level of Service/Case
Management Inventory(LS/CMITM)),
Peer Supporter Training, Dialectical
Behaviours Therapy Training,
Choice Therapy Supervision Group etc.

FRDBEN AR - BRRIRE

Non-violent Crisis Intervention Training,
OSH Training etc.

BIAR BT RZ
Frontline service
training

RS EERE
Service-led training
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Our Chief Executive presented the souvenir

BRHREE

to the Business & Executive Coach, Dr. Pansy
Lam.

Our Society has joined the “ERB Manpower Developer Award
Scheme” of The Employees Retraining Board (ERB) and had
demonstrated outstanding achievements in the four assessment
criteria, including leading a learning culture, resources planning,
training and development system and performance management. Our
society has been qualified as Manpower Developer to commend our
Society on putting the effort on manpower training and development.

REgRKR2EERPBITZEE
b= B EE Y R FﬁﬁFﬂiﬁzﬁ%ﬂé&ﬁ&
e g-E7EEREHE] -
Delegates from SRACP joined the
“IFNGO World Conference 2017"

in Macau.
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The soccer team of the Society was awarded the First

Runner-up in Social Worker Cup 2016-2017.

In 2017/2018, the Staff Welfare Association (SWA) held a one-day tour
of Dong Long Island, Badminton Day and Annual Lunch Buffet. The
response to the lunch buffet was overwhelming, having a total of 187
members and their relatives.

To celebrate the 60th Anniversary of the Society, SWA sponsored each
member for a leather card holder and 80 members even attended a
DIY workshop to make their own card holders.

Furthermore, SWA continued to coordinate with members and
volunteers to support the Stanley Autumn Fair organised by the
Sports Association of the Correctional Services Department. We also
supported our basketball and soccer teams to join the Social Worker
Cup competitions.

BENRBHRE 22 AFHE  HEEH-
Staff and their relatives gathered together to celebrate
Christmas at SWA Annual Lunch Buffet.

ATHRFRESNTBFREREIMHE -

Members made their personalized leather card holders.

EXBEHFELTRRSD  FWEF -
Basketball team had high morale in the match.




