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Besides optimizing the social services, the Society puts great efforts on
various supporting services including internal and external communications,
network building, information technology, research study as well as
financial control and monitoring in order to enhance the overall corporate
operation efficiency. While human capital is one of the key factors for
corporate success, staff training and talent development are essential items
in the corporate agenda to enhance employees’ competence and work
satisfaction.
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Thanks to the concerted efforts of all supporters from
the public, over HK$1.6 million was raised through The
SRACP's territory wide flag day last year.

EREEE
4

SERVICE OVERVIEW

The Corporate Communications Division (CCD) was set up with
the
communications, highlight and promote vision, mission, values

responsibility to enhance external and internal
and achievements of the society through the strategic delivery of
our core activities including media management, promotional
collaterals, fund raising event management, stakeholders

communication and complaints handling.

PROMOTION AND PUBLIC RELATIONS

To further promote the agency’s service mission and values, CCD
adopts an omni-channel marketing and promotion. Last year, we
had 80 press release and more than 160 social media sharing, our
facebook page followers recorded 50% increase and multi-
channels of social media have been adopted to increase the
interaction with the public. CCD is also responsible for varies
regular promotion collaterals publication, including the annual
report and newsletter to make sure the updated service messages
are being delivered in time. To enhance our service quality, CCD
handled the complaints and related inquiries, we replied and
followed swiftly according to our service pledge. This year, we
have nominated 38 companies as caring companies, heartfelt
thanks have to be given to all corporates as for being supportive
and to foster for the betterment of our services users.

AEEZEREARAAREELEZTREZ -
The 3rd SRACP Charity Golf was widely supported by different
sectors of the society.

The Society of Rehabilitation and Crime Prevention, Hong Kong
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. *SRACP Charity Walk and Run.
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With the participation of over 2,000 people took part in the 6th

FUND RAISING AND RESOURCES
DEVELOPMENT

We are most grateful of the generosity and support from all
philanthropic supporting parties. The 3rd SRACP Charity Golf was
successfully held on 5 March 2018 with support from 17 golf
teams to take part, HK$0.38 million was raised; the 6th SRACP
Charity Walk and Run was organized successfully on 20 January
2019, the event was the second year presented by Cobot Group
Limited, Draco Human Resources Management Limited and Finsoft
Financial Investment Holdings Limited. Over 2,000 participates
were recorded and over HK$0.7 million sum was raised, which
was the highest fund raising record among the past Charity Walk
and Run.

Furthermore, SRACP had have its territory-wide flag day on 2
Mach 2019 since the last Flag Day 6 years ago. We were most
grateful to recruit over 5,200 volunteers joining the event and
over HK$1.6 million was raised. All the above mentioned funding
would be appointed to support the non-governmental subvention
services, including crime prevention education, youth-at-risk group
and under-privileged supporting services. SRACP also has online
monthly donations, in-kind donations, donation boxes to
convenience the public to make their contribution in supporting
crime prevention, and fostering rehabilitation and mental in
recovery.

AERRERRE R EEZTEHDM -
Our Chief Executive, Mr. Andy Ng was interviewed by reporters.
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SERVICE OVERVIEW

Use of Cloud Services and System Development
The Society has kept up with the fast-moving world, we have
joined the Microsoft Software Donation Programme and tried out
the cloud services and products including Office 365, cloud-based
platform “Azure” and online meetings “Teams”, which improved
the collaboration with others on the internet and the efficiency is
further enhanced. Also, with the support from Social Welfare
Development Fund, the “Stakeholders Relationship Management
System” and the “Human Resources Management System” were
in development process, the new “Finance Management System”
rolled out in this year for efficiency enhancement. Furthermore,
the “Mental Health Service Integrated System” is being developed
to provide quality information management on Mental Health
Service.

Website Design, Multimedia Production and
Skills Training

To release news and information, Information Technology Unit
created and updated web pages for different service units and
events. Our social enterprise, Bright Services Company Limited
was being awarded the “Web Accessibility Recognition Scheme —
Triple Gold Awards” which is organised by Hong Kong Internet
Registration Corporation Limited (HKIRC). The website provides
"barrier-free experience” to the visually impaired and elderly to
obtain more information, and projects a positive image of the
Society and Bright Services Company Limited. Information
Technology Unit also provided multimedia production and support
for series of events, including production of promotional video,
social media support, and production of event highlight video.
Moreover, relevant I.T. training was provided to staff to help them
adapting the interface of the new computer operation system.

BB A IR B
HRRIEFRI -
0365 Training provided
by IT team.

REEERAAZIGE —RUARN I NEE=F¢&-
“Web Accessibility Recognition Scheme — Triple Gold Awards”
awarded by Hong Kong Internet Registration Corporation Limited.

The Society of Rehabilitation and Crime Prevention, Hong Kong
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KNOWLEDGE MANAGEMENT

The Society has put effort in promoting effective Knowledge
Management (KM) in order to enhance the sharing culture and
professional development. This years, KM working group had
organised presentations, games and KM tools such as “K-café” in
two new staff orientation sessions to demonstrate the KM concept
and cultivated the sharing culture to the new staff. The working
group also assisted the service units which were interested in KM
to implement “After Action Review” (AAR) KM tools in the
service, so as to transfer knowledge and enhance the professional
development. Moreover, the working group interviewed the
experienced staff to share their working wisdom and valuable
experience. The knowledge was then integrated and shared in the
KM publication “Knowledge Monday” and the KM sharing
platform in “SRACPortal”.

27 5 5608353 Units using the system

Tin B E R X EEIE RF Cloud-based Email and Document Processing System

MWD FF

4 FETE A/ IRTTE Online Electronic Signature Solution

A SRACPortal

AEEH RS Human Resources Management System

B 7% B IR R4 Financial Management System

ORSIST 4 A LRR# 4R & F % Offender Rehabilitation and Service Integration

System

MEHSIS 15 1818 BE fR 75 4% & R 4% Mental Health Service Integrated System

& BEREE XA Stakeholders Relationship Management System

& B & 2 &4 Human Resources Management System

B E@#4% EEE K E Employment Management Database
FEEEEEERE HWHManagement Database

fERH B R 75 & £ E )& B &4 HES Management Database

[BEBE{R o 28] F # fE 22\ [YouChallenge ] Mobile Apps Application

22 Allunits
2@ Allunits
22 Allunits
22 Allunits
84 7 &8 Finance Division

HERERIEFEARBPLO ERLTIRS  BERS
Integrated Service Centre for Social Rehabilitation & Community
Support, Court Social Work Service, Hostel Service

TE 1818 B4R & 4L & 0 Integrated Community Centre for
Mental Wellness

HIBEME  BEBHRRLE  BILERRY Corporate
Communication Division, Employment Development Service,
Voluntary Development Service

R BABAAR %5 A R A & Social Enterprise Bright Services
B £ 2 R AR %% Employment Development Service

R TE & MRS Halfway House Service

2B A RS Health Education Service

5 FEE RAIERT Youth Empowerment and

Entrepreneurship Service
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Deputy Chief Executive and Research and
Development Officer (from left) presented
the second issue of “Sracpology” as well as
research findings of “Offender reintegration:
Overcoming the past, present and future
challenges” at press conference

MREERFER
Research and Development Officer presented the findings of the social impact assessment of the
“SoUK Project”.
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SERVICE OVERVIEW

The needs and demands of our service users are changing at a fast
pace, driven by the rapid societal change. To keep up with these
changes, the Research and Development Division (RDD), in
response to the Society, has made several significant revisions. At
present, research, data and knowledge management, as well as

innovation and development are the three key tasks of RDD.

RESEARCH

In recent years, RDD has endeavored to foster a culture of
evidence-based practice, by promoting different kinds of research
study e.g. needs assessment, service evaluation study and social
impact assessment, in all service units. A service evaluation study
was conducted on a therapeutic group for ex-offenders with
It was found that the
therapeutic group is effective in reducing ex-offenders’ stealing

Kleptomania, i.e. stealing addiction.
frequency and impulse meanwhile enhancing their self-control
ability, self-esteem, well-being as well as family relationship.

Besides, RDD periodically presents research findings internally and
externally. In this year, RDD presented the findings of the social
impact assessment of the “SoUK Project” to the general public.

MR R EFEOMEGR -

The Society of Rehabilitation and Crime Prevention, Hong Kong
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DATA AND KNOWLEDGE MANAGEMENT

In terms of data and knowledge management, not only does RDD
manage the big data of the Society, such as Offender
Rehabilitation and Service Integration System, we also analyse the
data and report the findings to the corresponding units for service
improvement and further development.

Knowledge inheritance is a rationale upheld by RDD. In view of
this, RDD published the second issue of “Sracpology” , aimed at
building and disseminating knowledge and wisdom from the
practical experience, academic theories as well as research studies
to the social welfare field and the general public.

INNOVATION AND DEVELOPMENT

Innovation and Development is the key directive of RDD in recent
years. Through literature reviews and service models exploration
and analysis, RDD had assisted the Society to compile several
project proposals, and successfully applied for several service
funding, e.g. “Redevelopment of Shau Kei Wan Halfway House”
and "“Blue Bus Jockey Club Together We Grow Project”.
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ER AT EI Personnel Training

AT ERIBNGE FE2LRHITAEE T Talent Development Division plans, co-ordinates and implements

T BERR CMBAEZSHBHIEE  staff training, professional development and knowledge exchange .
N Aeg5terciEkRESER  LABR4S  programmes. During the year, the Society continued subsidised by N a
BITHIIMERIAR - the Social Welfare Development Fund on staff training and .-

development programmes.
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External training for individuals BVERES Workshop etc ! / !
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service and work setting Team building activities and sharing on

job-related topics
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[ #7137 Yellow Ribbon €3% 2018

RIEKTE / BAREEEREFERIZ - BIFE [TEREERGESIEERE 2019
BEMEARIE T TIEY « MERE AR E/ NMASE “ AIDS Prevention Exchange Tour in
Level of Service/Case Management Inventory Guangzhou 2018 , “Yellow Ribbon
(LS/CMI™)), Workshop on Innovative Conference in Singapore 2018” , and “Mental
Strategies in Mental Wellness and Recovery, Health Service Taipei Exchange Tour 2019”
Reality Therapy Supervision Group etc.. _I
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Internal trainings were organised, such as inviting Dr. Gwenda
Willis and Mr. David Prescott to conduct “4-days of Good Lives
Model and the application in local context”, “Reality Therapy
Group Supervision”, “Non-violence Intervention Workshop”, “and
Training for SPMS accessors” etc. Also, staff was encouraged to
join the external training including “AIDS Prevention Exchange
Tour in Guangzhou 2018"”, “Yellow Ribbon Conference in
Singapore 2018”, and “Mental Health Service Taipei Exchange
Tour 2019". Together with all different kinds of trainings, a total
number of 1,054 staff participation was recorded.

Last but not least, we maintained close contacts with universities
and supported education development in the area of social
services by providing fieldwork placement for students taking
social work, criminology and counselling courses. During the year,
we arranged fieldwork placements for 31 students from different
institutions at our service units.

SRACP TRAINING CENTRE PROMOTES
PROFESSIONAL DEVELOPMENT

SRACP Training Centre offers training programmes and certificate
courses for people who are interested in providing offender
rehabilitation, crime prevention and mental wellness services,
enabling them to understand criminal act, mental illness, as well
as addictive and high-risk behaviors, and the effective intervention
approaches.

The trainings in Mainland China focused on professional
advancement such as “supervision projects on offender
rehabilitation and mental health service in Guangzhou and
Zhongshan district. Experienced social workers provided training
and coaching to Mainland counterparts to enhance competencies
in the professions. By acting as coaches, our social workers also
gained different exposures in the process.

AEHRRBE)HEBLEARTIEERIIEE
Mr. Ron Coleman (7= —) K& Karen Taylor (#7) ©

Our Chief Executive (first right) presented souvenir to
Mr. Ron Coleman (first left) and Karen Taylor(middle),
speakers of “Hearing Voices Approach Training”.

Dr. Gwenda Willis 52 Mr. David Prescott
BRIEFERRIER A EA T -

Dr. Gwenda Willis and Mr. David Prescott was conducting
workshop “Good Lives Model Training” to our staff.
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SERVICE OVERVIEW

In 2018/2019, Staff Welfare Association (SWA) organised annual
gathering during Christmas, a total number of 147 colleagues and
fellows joined. Also, we organised hiking and BBQ to increase the
integration of staff from different service departments.

As usual, SWA continued to support the Stanley Autumn Fair
organised by the Sports Association of the Correctional Services
Department. We also supported our soccer and basketball teams
to join the social work cup competitions. Moreover, this year SWA
started to organise regular volley ball training for all staff.

This year, SWA facilitated the Society to design and organise an
“Agency Retreat Day”, which was held in Yuen Long. While
enjoying the relaxing day, colleagues got more familiarised with
other unit’s services. The retreat not only fostered team building
among colleagues from different units, but also united all
colleagues for agency’s betterment.

Hang Kong UNESCO Glebal Geepark
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Our Staffs participated in the volley ball training.
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Colleagues joined hiking and BBQ with their friends and relatives.
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United all colleagues for agency’s betterment.

The Society of Rehabilitation and Crime Prevention, Hong Kong



