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Last year marked the 65th anniversary of SideBySide. A rebranding project was
launched adhering to the service wisdom and achievements of the past 65
years. A new logo and a new English brand name “SideBySide” were established,
at the same time our Chinese name was simplified as “&%&&". The new brand
appearance symbolised that innovative methods were adopted to actualise

our vision of “creating a inclusive, safe and healthy society where people feel

they belong” to respond to the social needs of the new era. Therefore, in

the past year, in addition to a series of activities to celebrate our 65th
anniversary, we continued optimising internal organisational
management measures and enhancing the ability of our central
functions. Moreover, organisational development through
practice-based research results as well as policy
initiatives were planned to strengthen collaboration
with the local stakeholders to promote
community inclusion.
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Improve Administrative Efficiency By
Strengthening Professional Empowerment

Last year, we were committed to enhancing the overall
management effectiveness through optimisation of central
functions. A human resources management system namely
GoHRM was launched. The adoption of the digital automation
system solution allowed colleagues to handle personnel-related
administrative work in a simpler and more cost-effective way.

In addition, our Corporate Communications Division was also
reformed into Brand and Communications Division in response
to the rebranding project. The division helped the organisation
reach out to the public with a new professional and contemporary
image, allowing our services to be seen by the public and spread
widely in the community, thereby benefiting more marginalised
groups in the society.

In order to cooperate with the construction of transitional
housing projects and the revitalisation of Former North Kowloon
Magistracy, Building and Facilities Management Division was
established last year to conduct construction projects through
professionals and to formulate corresponding facility plans
according to service needs and objectives, as well as to ensure
the smooth progress of construction projects.

Proactive Strategic Plan to Grasp Future
Development

Clear goals addressing social need concretely must be set for
achieving steady and long-term organisational development
must set clear goals in order to achieve steady and long-term
development. The epidemic over the past few years had raised
people’s awareness of health. Therefore, SideBySide had
established a health-element-based strategic theme namely
“Prevention+”. It was aimed to develop an inclusive and safe
society by the betterment of ex-offenders and enhancement of
mental wellness of people in need, which was like vaccinating the
health of the community and increasing the level of community
immunity. Service users could then build protective capital that
can protect them from legal consequences and mental illness,
and to help them establish a positive and healthy lifestyle. On this
development strategy theme, we had formulated five strategic
plans to run through the 2020+5 Strategic Plan.
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Strategic Plan (1) — Peer Service

We had always been hoping to transform the lives of our service
users through the comprehensive implementation of the “P.E.E.R.
System” (Pathway of Enlightenment & Enabling to thRive) among
the agency. A conference on application and development of
peer support service was conducted one of the 65th anniversary
celebrations last year. Professionals from Shenzhen, Singapore,
Australia and other cities as well local NGOs were invited to
participate in the conference. Cross-border sharing and
discussion of peer services brought together professionals from
different sectors to share and exchange in different areas such
as mental health, support for carer, community integration and
social rehabilitation to integrate peer services from different
sectors.

A sharing session on prevention of sexual offenses was also
conducted. The journey of a sexual ex-offender was made the
main theme, and was supplemented by the sharing of
psychologists, psychiatrists, social workers and other
professionals. The possible causes of crime, rehabilitation needs
and the importance of community support services for sexual
offenders after their release or probation were analysed and
elaborated so as to encourage the public to support the
rehabilitation of sexual offenders.

Strategic Plan (2) — Development of social
intelligence with database of “up-to-date
solutions

In light of social changes and the hard-hit of the epidemic in
recent years, we had been reflecting on the traditional social
service model which might not be able to timely respond to
social needs arising from a dynamically changing society. In the
past year, we had trial run a trauma-informed care and resilience
model in 11 service units as an approach to develop a Social
Intelligence Model for serving social incident (SI) — SI Service
Model. Groups and activities such as seminars on philosophy or
career and family support groups also included the elements of
the model. At the same time, data was collected in hope to
establish a social intelligence service model that the new model
could also respond to dynamic social needs and different service
users in the future.
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Strategic Plan (3) — Development of
SideBySide's index

Compared to crime types such as drug abuse or domestic
violence, cybercrime has a much broader reach in terms of the
target audience. Focusing on this crime trend, we would establish
a research topic to reflect the related up-to-date social
phenomena. By developing a “Cybercrime Victimisation Index”,
we wished to raise public awareness of the potential risks of
cybercrime and help individuals to understand how to protect
themselves from cybercrime, so that our mission of crime
prevention could be achieved.

Strategic Plan (4) — Equip colleagues with both
clinical and management competencies

Talent is the key pillar underpinning our agency to thrive. To
facilitate our diversified service development, we need both
clinical and management talents. In the past year, we endeavored
to equip colleagues with both clinical and management
competencies through arranging internal and external trainings,
implementing job attachment schemes and facilitating
knowledge and experience exchange among colleagues. We also
arranged potential colleagues to participate in the Design
Thinking training programme, with a view to encouraging
colleagues to implement design thinking mindset in their daily
work and hence enhance service delivery in the long run.
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Strategic Theme — Development of health-
related services

Physical and mental health were always the foundation of one’s
well-being. In the past year, SideBySide had helped service users
establish a healthy lifestyle through different health-related
activity groups. We also cooperate with the Sex Offenders
Evaluation and Treatment Unit (ETU) of Siu Lam Psychiatric
Centre on the “Body and Mind Exercise Programme’, which
exercise was adopted as an intervention counseling model to
provide members with high-intensity interval training,
calisthenics, full-body stretching and running etc., to facilitate
them to establish regular work-out habits to improve their
physical and mental health, as well as to enhance their ability to
reintegrate into society.

Promote Policy Initiatives to Reflect Social
Needs

We had also strengthened our role in policy advocacy in the past
year to reflect the needs of disadvantaged groups in the society.
For example, our response to the “Mandatory Reporting of Child
Abuse Bill" was child-oriented in its implementation that the
perspective of “informed trauma care” for children suspected of
being abused should be adopted, and more resources should be
allocated for the social rehabilitation of abusers and
reconciliation with families and their children. As such, early
implementation of appropriate rehabilitation services and social
worker follow-up for the abused were required. In addition, we
would also make recommendations in the two major areas of
poverty alleviation policy and housing policy in response to the
“2023 Policy Address” issued by the Chief Executive of the Hong
Kong Special Administrative Region, including promotion of the
upward mobility of multi-ethnic communities, regularisation of
the Social Welfare Development Fund, and the enhancement of
funding related to central administration of NGOs.
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Building Community Connections by
Development of Community Projects

We also cooperated with different stakeholders to strengthen
community connections. In addition to allowing us to know the
needs of the public, it also allowed the public to better understand
the work of SideBySide so that they could walk side by side with
us and help the marginalised groups in the society with empathy.

“NK Future” — Revitalising Former North
Kowloon Magistracy

The Former North Kowloon Magistracy (a Grade 2 historic
building) would be converted into the “NK Future” by SideBySide.
The project would set up a universal judicial education centre to
continue the judicial spirit and traditions of the Magistracy. We
would also use the building as a starting point to connect the
communities with heritage assets of the district, linking up
traditional and new cultural resources so as to promote local
culture and creative arts. A wide range of activities will be
organised for the general public under four main themes, namely
judicial education, Hong Kong culture, partnership and co-
sharing, and leisure life.

Transitional Housing Projects

We had held groundbreaking ceremonies for our two transitional
housing projects in Tai Po and Hung Hom in the past year. In
total 764 bed spaces would be provided. In addition to easing the
living pressure of disadvantaged groups in urgent housing need,
we hoped that the transitional housing could provide diversified
support services to the users to enhance their quality of life, as
well as to cultivate their independence and empower them as a
contributor in the community so that they could do the good
deeds in any other living communities after moving out from the
transitional housing.
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Understanding. Unwavering.

SideBySide began in 1957 by offering released prisoners
guidance, kindness and paths back to acceptance. Today
SideBySide had helped many other at-risk and marginalised
people belong by offering service of mental health, employment
development and service for ethnically diverse group. In the
future, we would continue to walk with the excluded people by
offering them unwaveringly support so that they could feel
belong in the society. We would be the communication channel
between the community and the marginalised groups, so that
more people could join us walking side by side with the excluded
people to create an inclusive and safe society.




