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Volunteer Development Service
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Service Overview

Volunteer development service is dedicated to promoting social
inclusion and social rehabilitation. By providing opportunities for
volunteers to directly interact with ex-offenders and persons in
recovery, social stigmas can be eradicated with more
understanding, so as to foster social inclusion. Furthermore,
ex-offenders and persons in recovery can develop and utilise
their strengths through volunteer service, and hence making
positive contributions to the communities and achieve social
rehabilitation.
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Highlights of the Year
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The exuberant young volunteers |nfused the audience with fervor
through their lively singing and dancing, leading up to the climax
of the ceremony.

M F1=1 R 17 5+ 2

EZZT T2 MFHM=) HERHE107X %336/
BEARTS > EIRMERFE F2RLRBEERE - &AE
NREEFEESHERELZESBEN 1t T
BARE 2022 1EEE R 0 URIGHEEZS
CEE I _HHEEAMEELAERNE
EX o

EIRBHRBERESH TR -

Volunteers accompanied service users to visit the Space Museum.

Volunteer Recognition Ceremony 2022-2023

On the evening of 18 March 2023, the Volunteer Recognition
Ceremony was organised featuring dinner reception, games,
lucky draws, and dance performances. A total number of 199
participants attended the event, and over 200 volunteer service
awards were presented. Nine social welfare organisations and
enterprises participated in the event. The highlight of the evening
was not only the touching sharing of community and corporate

volunteers, but also the lively dance performance showcasing
the energy and passion of young SideBySide volunteers.

Volunteer Recc

BERINZMMHEZIRBFININZEARALE -
Outstanding volunteers shared their motivations and touching experiences in their
volunteer service.

“Three of Us” — Companion Scheme

In 2022, the “Three of Us” provided a total of 107 services in 336
hours, currently serving 23 service users. Our services were also
recognised by the “Social Capital Builder Awards 2022 —
Symbolic Award” from the Community Investment and Inclusion
Fund, acknowledging our contribution on the development of
social capital in Hong Kong from 2020 to 2022.
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“Three of Us” service received recognition from the Community Investment and
Inclusion Fund.
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Hostel Visit

In 2022, we visited 6 hostels and served over 40 service users.

Over 30 volunteers, including the community , service user and
corporate volunteers participated in the service. By preparing
Chinese soup and playing games together, it helped strengthen
the relationships and connections between volunteers and
service users. Nonetheless, it also reduced the bias by having
more understandings on each other, and thus achieved social
inclusion.
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Service users from hostel took the initiative to share their
thoughts and feelings with the volunteers, strengthening the
mutual trust among them.
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Health elements were included in the activities to promote healthy lifestyle amongst
hostel residents.

Pen Pal Initiative

This year, we actively promoted the “Pen Pal Initiative” so as to
offer continuous support for inmates. 30 pairs of pen pals were
matched at present. Apart from offering support to inmates, the
initiative also enhanced the mutual understanding between
community volunteers and inmates, which was one of the key
factors in achieving social inclusion.
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148 | Volunteers offered support to inmates
fyod B |
vk kAR ' through the “Pen Pal Initiative”.
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Communlty Inclusion Programmes
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Transitional Housing Project
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(Hung Hom “Good Mansion” & Tai Po “Good House")
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Service Overview

In 2022, we received funding from “Funding Scheme to Support
Transitional Housing Project by Non-government Organisations”
of the Housing Bureau for two transitional housing projects
located in Hung Hom and Tai Po, namely, “Good Mansion” and
‘Good House”. These two projects will provide a total of 767
units, offering transitional housing for individuals and families in
need. Each unit is equipped with a toilet, bathroom, and cooking
area. We hope that through these transitional housing projects,
we can provide a temporary residence for citizens in need and
help them get through difficult times.

‘Good Mansion” is located at Hung Lok Road, Hung Hom and
received a total of HKS$268.06 million in funding. The project
officially commenced construction in March 2023. “Good
Mansion” consists of two four-story buildings with a total of 491
residential units, accommodating approximately 1,090 people.
The project team is carrying out detailed planning and progress
control to ensure that the project can be completed on time. The
project completion date is expected to be in the second quarter
of 2024, and the operating period is expected to be within five
years.

“Good House” is located at Shuen Wan, off Ting Kok Road, Tai Po
(Former Shuen Wan Eu Tong Sen School), and received a total of
HKS$154.965 million in funding. “Good House” consists of one
four-story residential building with 276 residential units,
accommodating approximately 608 people. The project has
started preliminary work and is currently undergoing a tender
process. The project is expected to commence construction in
the third quarter of 2023 and be completed in the third quarter of
2024. Similar to “Good Mansion”, the operating period of “Good
House” is expected to be around five years.

“Good Mansion” and “Good House” transitional housing projects
are progressing in an orderly manner. The project team will
continue to make efforts to ensure smooth completion of the
project, and provide a safe and comfortable living area for
citizens. We believe that these transitional housing projects will
provide substantial assistance to citizens in need, helping them
to settle down with a stable life. In the future, we will continue to
pay attention to the housing needs of those in need and actively
promote various social housing development plans to help more
people.
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Transitional Housing Project
(Hung Hom “Good Mansion” & Tai Po “Good House")

rERBENER (HERE)

“Good House” (*Rendering)
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MEEBENER(HERE)
‘Good Mansion” (*Rendering)
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Collaborated with the Hong Kong Federation of Social Work Students, a workshop and sharing
session was organised in So Uk, Yau Ma Tei in May 2022.

Service Overview

Since 2017, we have been pioneering in the development of
transitional social housing. Since then, we established three “So
Uk" units to provide affordable housing with good quality for
service users, thus helping them establish social capital and
reintegrate into the community. The “So Uk” Project located on
Staunton Street in Central was able to extend its services until
November 2024.

In the past year, the “So Uk" Project continued to regularly hold
online and offline activities, workshops, and gatherings on
various themes, with the aims of developing residents’ physical
and mental health, encouraging them to seek personal growth,
promoting mutual exchange and support among residents, and
establishing interpersonal and community support networks.
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Jockey Club ‘Craft Your Life Together’ Co-living Community Project
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Service Overview

Funded by The Hong Kong Jockey Club Charities Trust, Jockey
Club ‘Craft Your Life Together Co-living Community Project
(JCCCP) was launched in 2019. JCCCP is the first ever co-living
project in Hong Kong that provides one-stop accommodation
and support services for out-of-home youths (OHYs) and persons
in recovery (PIRs) to address their needs in personal development
and social connection. The Project consists of three stages:
redevelopment of Shau Kei Wan House (SKWH), Pilot Run,
preparation and development, and three-year service
implementation in the newly developed co-living residential
facility, Jockey Club Key House.

Attains professional recognition for
vision and creativity

JCCCP attained “The Outstanding Future Project (Residential) —
Merit” of Build4Asia Awards 2022. Award ceremony was held on
17 November 2022 at the Hong Kong Convention and Exhibition
Centre. The redeveloped Jockey Club Key House was highly
appraised by the judging panel on its service philosophy, smart
technologies, environmental-friendly elements, and the promotion
of social inclusion. We are grateful for the recognition and

support from the judging panel and the donation from The Hong
Kong Jockey Club Charities Trust.

(E8) EFeMd L HEHES B BEREHEEFEZERUCT
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(From left) Ir Terence YAU, member of JCCCP-BC, Ms. Anthea LEE, Chief
Executive of SideBySide, Dr. Peter Cookson SMITH, Build4Asia Judging
Panel, Mr. Jeff FAN, Project Architect, and Mr. Jo Kenneth TSE, Building
Project Manager.
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Jockey Club ‘Craft Your Life Together’ Co-living Community Project
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Jockey Club Key House
(*rendering)

Main works commencement of Jockey Club
Key House

After four years of preparation, main works commencement
ceremony of the Jockey Club Key House was held on 12 April
2023 at the site of SKWH. Mr. YEUNG Chun-kuen, GBS, President
of SideBySide and Chairperson of JCCCP Building Committee
(JCCCP-BC) joined representative of appointed contractor, Mr.
KUOK Hoi-sang, MH, Chairman and Managing Director of
Chevalier International Holdings Ltd. to lead the members of
JCCCP-BC and Ms. Anthea LEE, Chief Executive of SideBySide,
as well as the management and construction teams of Chevalier
(Construction) Co. Ltd. to officiate the worship and pig-cutting
ceremony, wishing for a smooth progress of the construction
works. Work completion and service implementation are
scheduled for Q3 and Q4 2024 tentatively.
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(From left) Mr. LEE Shu-fan and Mr. Pele LAl (Members, JCCCP-BC), Mr. Simon
WONG (Member, JCCCP-BC and JCCCP Programme & Steering Committee), Mr.
KUOK Hoi-sang, MH (Chairman and Managing Director, Chevalier International
Holdings Ltd.), Ms. Anthea LEE (Chief Executive, SideBySide), Mr. YEUNG Chun-
kuen, GBS (President, SideBySide and Chairperson, JCCCP-BC), Mr. LAU Ho-kwong,
(Operations Director, Chevalier (Construction) Co. Ltd.), Ir Terence YAU (Member,
JCCCP-BC) and Mr. Mike FONG (General Manager, Chevalier (Construction) Co.
Ltd.) joined hands to officiate the pig-cutting ceremony.
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Exploration and learning opportunities are provided in support of
service users' life development for a meaningful and sustainable
life.

FEERH
Highlights of the Year

Resumption of the Pilot Run

Regarding service development, the trial run of pilot programmes
had gradually resumed since Q3 2022 as the epidemic situation
stabilised, while the service period would extend to September
2023 to complete the programme execution and effectiveness
assessment for future service development. In 2022/2023, 9
OHYs and 9 PIRs participated in the Pilot Run. 28 programmes
were organised in alignment with the 5 service offers of the
“Synergistic Co-living Model” including life planning, living skills,
health and well-beings, social capital and reciprocity, and 94
individual counselling sessions were conducted.

In the meantime, an online learning and resources system is now
being developed to provide an innovative self-learning platform

that service users can use anytime and anywhere for personal
development when the future service commences.

STEIEXHEIEEZEMBMNERR G D= T KBESABEBSE - Bt
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Building design workshops were organised to facilitate youth participation, and
encourage them to join project team to co-create a living environment best suits
their needs.
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Mentorship and reciprocity programmes
are key elements of JCCCP, not only to
facilitate communication between out-
of-home youths and persons in recovery,
but also encourage them to connect with
the community.
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“NK Future” (The Former North Kowloon Magistracy

Revitalization Project)
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Service Overview

The proposal submitted by the Society of Rehabilitation and
Crime Prevention, Hong Kong (SideBySide), “NK Future” has been
selected to revitalise the Former North Kowloon Magistracy in
Sham Shui Po under Batch VI of the Revitalising Historic
Buildings Through Partnership Scheme (Revitalisation Scheme).
The project will set up a universal judicial education centre to
continue the judicial spirit and traditions of the Magistracy. It will
also use the building as a starting point to connect the
communities with heritage assets of the district, linking up
traditional and new cultural resources so as to promote local
culture and creative arts. A wide range of activities will be
organised for the general public under four main themes, namely
judicial education, Hong Kong culture, partnership and co-
sharing, and leisure life.

The Government will earmark funding of about $160.5 million to
subsidise the renovation of the Former North Kowloon
Magistracy and another S5 million to subsidise the initial
operation of the project. It is expected to create over 30 jobs.

Preparation of Special Purpose Company set up and technical
feasibility statement are in progress followed by subsequent
consultancy services tendering procedure. Revitalisation of the
project is expected to be complete in phases, with its operation
to commence, in 2026. A substantial part of the historic building
will be open to the public. Free guided tours and open days will
be organised to provide more opportunities for the public to
appreciate the historic building and enjoy its facilities, thereby
enhancing their understanding and awareness of conserving and
revitalising historic buildings.
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Mock Trial

Through preserving the court room settings and activities such
as mock trials, participants will be able to experience the trial
process and understand the importance of the rule of law.

Central Hall

The Magistracy was built in the 1960s and was a typical
functional public building of that era, emphasising a visually
symmetrical layout. The project refers to existing drawings and
records to reconstruct the layout of the central hall, in order to
restore the historical appearance of the building.
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Outdoor Bazaar

Holiday bazzar will be set up in the open front yard to showcase
the traditional market and street vending culture of the past. The
aim is to attract crowds and promote tourism development,
strengthen the connection with the Sham Shui Po district, and
generate synergistic effects with surrounding historical buildings.
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EYR=E Detention Cells
BERBEZREEN(OEREERRES) EHE Preserving the character of the detention cells (including
HEREHSEFNEBEERS furnishings and installations) to replicate the controlled

environment and atmosphere of the detention area in the past.

SHEEHE Multi-purpose Activity Room

EHERAEIEE BB EBEM B8  The activity space can be used for workshops, exhibitions,
BRI R A R B IR (AR)M E# B B (VR)E 1T > lecture venues, and experiential halls, equipped with augmented
RB2BEERES TEHBRES reality (AR) and virtual reality (VR) technologies to provide visitors

with diverse interactive experiential activities.
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Upcoming Focus of Agency Development
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We will continue to adopt the Agency Strategic Theme
“Prevention+" to increase protective capital in the society for the
betterment of ex-offenders and the enhancement of mental
wellness of persons in need through the 4 strategic plans and
strategic theme ‘health’ to prevent our users from the risk factors
that lead to crime and mental-illness.

Strategic Plan (1) — Practicing the “P.E.E.R.”
system

The personal growth of service users is of utmost importance for
promoting a sense of belonging in the community, particularly in
reclaiming their unique experiences and life wisdom. Through a
professional service model and a co-creation process involving
service user participation, we aim to become a resource for
positive social transformation and promote a society of inclusive
harmony.

Therefore, last year, we established the “PEER System” which
emphasised the elements of “Enlightenment” and “Enabling” in
peer support. We have also completed the development of the
“Operational Guideline” laying the foundation for the positioning
and development of peer support services. In the coming year,
we will review the content of these guidelines to respond to the
unique social needs under certain social contexts.

In the coming year, our organisation will create a “Training
Protocol” for peer support services. We will design “Foundation
Peer Support Training Course” and related resource packages to
systematically organise the service users’ own experiences into
positive assets. It is expected to provide high-quality services to
the communities in need by our trained professionals and peer

g

ambassadors.
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Upcoming Focus of Agency Development
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Strategic Plan (2) — Social Intelligence with
Database of “Up-to-date Solutions”

We have been serving the people committed crimes especially
those were arrested or charged in the social incidents and
Persons in recovery (PIRs) to change and transform them to
contribute to society. In the future, we will continue to focus on
elevating the resilience of the target groups who are emotionally
and mentally affected by the social incidents through a social
intelligence service model to enable them to thrive for the
betterment of their lives. In the upcoming year, we will
consolidate the Social Intelligence Model for serving social
incident (SI) — Sl Service Model as well as promote the concept
of “Social Intelligence”.

Trauma-informed Care and Resilience Model are the models
utilised to serve Sl and related persons in a caring and strength-
based environment. We will continue to build an evidence-based
Trauma-informed Resilience Model. Furthermore, the
environment incorporated with trauma-informed care elements
for service delivery will be another focus of agency development
and applied in services across the agency.

Social intelligence encourages us to increase our ability to
provide service in respond to the rapid societal change.
Therefore, a “Social Intelligence LAB" consisting of clinical
supervisors, social workers and staff members from central
functions will be established to encourage everyone of us to
become a social intelligencer.



REEsE (Z)-BIESFHFU
B TEIEEMNES

ETBA T BRI BRI L RBENA
MIT & WRBETALIETE » LLIEE R FEREE
LPRENAREERHEEY REANDES >
BEHMEN BT RERMBILFENBRM TR
B BREIEENRBRHEEZES2E T #
PLRIBR - BERBREXMPEBE S RABR
ZoMEELEARMZRBEEERELENR
2 NEREEREZSINEEGRNAR -

EEERNRNAEBEEATRHEEERS > X
DRFERIILE - At R ERARKRERHH
EETAEENFETHHLEEY - BBXXEE
BARA K LU BB S E SEITRY R R AN
RERR FRAMNFBTHLEEHREN TS
REESHE (D) NEE - EEHERIMFE/NE
HEEBMALETHEE RFTHUBRREH
AHYE HERBNLEER -

Strategic Plan (3) — Development of
SideBySide’s Index to Help the Society in Crime
Prevention

The principle of “Prevention is better than Cure” is widely
recognised as an effective approach to addressing crime. It is
more cost-effective and less harmful to prevent crime from
occurring in the first place rather than relying solely on punitive
measures for offenders and providing assistance to victims. To
develop policies and interventions for crime prevention,
policymakers and service providers need to have a
comprehensive understanding of the underlying causes of crime.
These causes are often referred to as risk factors in the literature.
Conversely, protective factors are factors that are associated
with a lower likelihood of negative outcomes or that mitigate the
negative impact of risk factors on these outcomes.

SideBySide is an organisation dedicated to providing
rehabilitation services for ex-offenders and actively working
towards crime prevention. As part of its efforts, SideBySide aims
to develop local social indices for different types of crimes in
Hong Kong. This involves conducting literature reviews and
informant interviews to gather valuable evidence on the identified
risk factors and protective factors of specific crimes. The
development of these social indices falls under the purview of
SideBySide’s third strategic plan 3 (SP3). Through this social
index, valuable insights will be gained into effective crime
prevention strategies encompassing public education, services,
and social policies.
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