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Upcoming Focus of Agency Development
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Strategic Plan (4) — Equip Colleague with Both
Clinical and Management Competencies

In the coming year, SideBySide is excited to launch a series of
talent development programs focused on enhancing our clinical
and managerial competence to better meet users’ needs. We will
strengthen our staff's clinical competencies through training in
areas including motivational interviewing, managing workplace
violence through positive behavior support, clinical practice
wisdom exchange via cross-branch case conferences, train-the-
trainer programs, and ongoing professional development support
via the training sponsorship programme. To nurture future
leaders with managerial competencies, we will implement
programmes including a mentorship scheme, sponsoring
potential supervisors to participate in the Professional Certificate
Course for Social Work Supervisor organised by Hong Kong
Social Workers Association, Certificate for Newly Promoted
Supervisors and Managers organised by HKCSS Institute.

By developing staff growth mindset, these initiatives will help
SideBySide uphold our brand DNA of “Understanding,
Unwavering”. As we roll out the talent development programs, we
will continue tailoring them to meet evolving organizational
needs and priorities. Ultimately, by enhancing staff clinical and
managerial competence, we can offer understanding and
unwavering support so our service users can belong.

Strategic Theme — Health

We strengthen the protective capital of service users by assisting
them in establishing a healthy lifestyle, thereby reducing the risk
factors contributing to psychological and mental challenges, and
the likelihood of law violating behaviour.

In the future we will conduct regular health check-up to articulate
the service users’ health needs through data analysis and design
evidence-based health programmes, as well as health
knowledge-based sharing channel designed for our service users
and staff members to enhance their health literacy to meet the
present and future daily life challenges and equip staff at all
levels with a health perspective. Staff will be enriched to reach
out to more community health resources with synergy effects
and collaborate with different stakeholders to carry out effective
“Prevention +" Health Management Services.

In the coming year, our colleagues and service users will work
together to co-create our pathway to a healthier life, which will
lead to an inclusive, healthy and safe journey.



