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To celebrate SideBySide’s 65th anniversary, we welcome a brand-new
and remarkable corporate image this year. We are thrilled to present this
year’s annual report cover, which showcases a fresh and revitalised style
of SideBySide.

The cover beautifully captures the essence of our service commitment
through featuring “a pair of quotation marks”. It serves as a powerful
symbol, illustrating our founding purpose and commitment: We're
SideBySide with excluded people, offering understanding, unwavering
support and kindness so they can belong. This captivating design is
further elevated by active orange and serene blue colors, which are the
most significant hues of the new image of SideBySide, strengthening our
belief in “Everyone Deserves to Belong”.
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About SideBySide

SideBySide fosters a healthier society by promoting inclusivity
and addressing factors that contribute to crime. The organisation
takes an evidence-based approach, and innovates to progress its
mission.

The NGO began in 1957 by offering released prisoners guidance,
kindness and paths back to acceptance. Today SideBySide helps
many other at-risk people belong. Some have been through the
justice system or are struggling with addiction. Many are
marginalised through mental challenges, discrimination and
other factors.

SideBySide offers excluded people understanding and
unwavering practical support through our range of six services:
Social Rehabilitation, Mental Wellness, Competency
Development, Community Education, Cultural Inclusion, and
Community Connection.

Vision

A renowned organisation contributing to the development of an
inclusive and safe society.

Mission

SideBySide exists to provide quality rehabilitation and
multifarious services for the betterment of ex-offenders, for the
prevention of crimes and the mental wellness of persons in need.
Core Values

Professionalism (Pursuing excellence with a learning culture

Caring (Treating people with respect)
Partnership (Working well together to achieve common goals)
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As the Chairperson of Executive Committee of SideBySide,
reflecting upon the past year's work fills me with great joy and a
profound sense of purpose. This role has provided me with a
multidimensional perspective and insights, enabling me to
better serve the needs of our community. | feel honored and
cherish the opportunity to lead such a comprehensive and
people-oriented organisation like SideBySide, where
the team works together and collaborates with
various sectors to respond to the diverse
needs and challenges of society.
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During our 65" Annual General Meeting, we proudly presented
our new brand identity under the rebranding project. This exciting
initiative has given us a fresh image that resonates with the
public, at the same time reflecting our progressive spirit as an
organisation that is constantly evolving and adapting to the ever-
changing society we serve. With our new image, we hope to
leave a lasting impression to the public and encourage everyone
to become our brand ambassador to inspire others and join us in
embodying our mission of “Everyone deserves to belong”.

Our service scope is extensive, including social rehabilitation,
mental wellness, competency development, community
education, cultural inclusion, and community connection. Over
the past year, | am grateful for the team’s efforts in continuously
enhancing the quality and scope of our services with unwavering
enthusiasm and professionalism. Through a variety of diverse
programmes and projects, we have provided substantial
assistance and support to society.

Social rehabilitation and crime prevention have always been the
core work of SideBySide. We are committed to providing
comprehensive services to individuals of different ages and
backgrounds. From the moment of arrest through the lengthy
judicial process, our court social workers offer diverse support to
including legal advice and psychological
counselling. During the period of incarceration, our team regularly
visits correctional facilities, providing services such as career
development and employment counselling. Prior to release, we
arrange appropriate services and referrals for rehabilitated
individuals in areas such as family support, employment
preparation, housing assistance. After release, we assist them in
adapting to social life, accompanying them on their path to
rehabilitation, and providing appropriate follow-up and support.

those in need,
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We also deeply understand that family members of rehabilitated
individuals, including children and youth, are facing various life
changes and bearing immerse pressures. Family is the
cornerstone of society, and the role of family members
throughout the rehabilitation journey is crucial. Therefore, we
provide all-rounded supporting services to accompany families in
resolving and overcoming difficulties and challenges. The new
phase of the “Blue Bus Jockey Club Together We Grow Project’
was launched in March 2023, building upon the experiences of
the previous phase. We continue to improve our services,
including parent-child center in correctional institutions, support
groups for parents of inmates, and remote parenting courses.
We have also implemented the “Along Your Way Program” to
provide mental health support for family members of remanded,
incarcerated individuals, and ex-offenders.

SideBySide has always been committed to evidence-based and
innovative approaches in promoting crime prevention. The “Mock
Trial Justice Education Project”, which began in 2007, has been
highly regarded by the academic community. With the support of
the Funding Scheme for Youth Positive Thinking Activities from
The Home and Youth Affairs Bureau, the two-year “Mock Trial
Justice Education Project 2023-2025" will commence its first-
year programme in the 2023-2024 academic year. The project
will pivot on “Mock Court” as a tool, pairing participating
secondary school students, tertiary students, and community
youth with practicing solicitors or barristers as legal mentors.
Through a progressive training process, the programme aims to
guide young participants in understanding the judicial system
and fostering respect for the law.

In the post-COVID times, there has been a continuous increase in
the demand for mental health services, particularly among
student groups who are experiencing amplified stress. These
accumulating circumstances have had a profound impact on the
community. That is why we have made it one of our primary
focuses to support the mental well-being of children from the
families we serve. Schools serve as a second “home” for children,
and we have collaborated with Save the Children to implement
social and emotional learning programmes within primary
school campuses. Our programmes are designed to align with
local culture and the educational system in Hong Kong. Through
activity-based teaching and experiential learning approaches in
the classroom, we aim to assist students in enhancing their
social and emotional learning abilities.
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The prevalence of depression among the elderly is increasing,
and we are committed to providing comprehensive support and
care for emotionally distressed seniors. We focus on their mental
well-being and quality of life, and have launched two progressive
‘JC JoyAge” and “IT Elderly Live
Flourishing Project’, aiming to provide holistic support and

service programmes:

companionship to seniors.

For persons in mental recovery, the journey can be long and
challenging, with setbacks along the way. We have introduced
the ‘Lighthouse Project” with an aim to enhancing medical-
social collaboration and offering transitional support to
residing in, or
transitioning out of halfway houses, helping them gradually

individuals in the process of waiting for,

integrate into society. Furthermore, we have implemented
animal-assisted interventions, forging connections between
individuals in mental recovery and animals. This approach aims
to enhance their mental well-being and sense of happiness.

In addition, we highly value the role and contribution of carers.
Carers are vital pillars of support for persons in recovery, but they
also face significant pressures. We provide carers with
comprehensive consultation and counselling services to alleviate
their physical and mental stress. SideBySide is also actively
developing peer support services to provide emotional support
for persons in recovery and their carers. We equip suitable
persons who had experienced in mental challenges to serve as
peer supporters. Through sharing their own transformation
experiences, peer supporters help to increase public awareness
of mental health and foster the development of an inclusive and
healthy community.

Youth are the future of society; however, they are also facing
immense challenges. Through our youth empowerment and
entrepreneurship service, we put great efforts to make an impact
on the lives of disadvantaged youths. We provided career
planning, assessment, and various learning activities to
rehabilitated youths, at-risk youths, and those under custody, as
well as ethnically diverse youths. We strive to address the
challenges of poverty and social exclusion through innovative
solutions, aiming to accompany them in overcoming difficulties
and moving towards a better future. Thanks to the support from
HKEX Foundation, we have launched the “CASH — Youth
Financial Smart Planning Interactive Space’ programme. The
programme aims to assist disadvantaged youth aged 9 to 35 in
establishing sound financial goals and increasing their
knowledge of financial management.
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In the past year, the diverse range of services we have introduced
has effectively addressed the needs of society, yielding
encouraging results. At SideBySide, our brand message
resonates deeply within us: “Understanding. Unwavering.” We
firmly believe that everyone deserves to belong, regardless of
their circumstances. It is this unwavering commitment to
compassion and inclusivity that drives us forward.

As we look ahead, we are inspired by the positive impact we have
made together and the transformative potential that lies within
our grasp. Our dedicated team, volunteers, partners and
supporters have been the pillars of our success. On behalf of
SideBySide, | extend heartfelt gratitude to each and every one of
you. Your support and dedication are indispensable.

Together, let us continue to transform lives and make our society
different.
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Last year marked the 65th anniversary of SideBySide. A rebranding project was
launched adhering to the service wisdom and achievements of the past 65
years. A new logo and a new English brand name “SideBySide” were established,
at the same time our Chinese name was simplified as “&%&&". The new brand
appearance symbolised that innovative methods were adopted to actualise

our vision of “creating a inclusive, safe and healthy society where people feel

they belong” to respond to the social needs of the new era. Therefore, in

the past year, in addition to a series of activities to celebrate our 65th
anniversary, we continued optimising internal organisational
management measures and enhancing the ability of our central
functions. Moreover, organisational development through
practice-based research results as well as policy
initiatives were planned to strengthen collaboration
with the local stakeholders to promote
community inclusion.
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Improve Administrative Efficiency By
Strengthening Professional Empowerment

Last year, we were committed to enhancing the overall
management effectiveness through optimisation of central
functions. A human resources management system namely
GoHRM was launched. The adoption of the digital automation
system solution allowed colleagues to handle personnel-related
administrative work in a simpler and more cost-effective way.

In addition, our Corporate Communications Division was also
reformed into Brand and Communications Division in response
to the rebranding project. The division helped the organisation
reach out to the public with a new professional and contemporary
image, allowing our services to be seen by the public and spread
widely in the community, thereby benefiting more marginalised
groups in the society.

In order to cooperate with the construction of transitional
housing projects and the revitalisation of Former North Kowloon
Magistracy, Building and Facilities Management Division was
established last year to conduct construction projects through
professionals and to formulate corresponding facility plans
according to service needs and objectives, as well as to ensure
the smooth progress of construction projects.

Proactive Strategic Plan to Grasp Future
Development

Clear goals addressing social need concretely must be set for
achieving steady and long-term organisational development
must set clear goals in order to achieve steady and long-term
development. The epidemic over the past few years had raised
people’s awareness of health. Therefore, SideBySide had
established a health-element-based strategic theme namely
“Prevention+”. It was aimed to develop an inclusive and safe
society by the betterment of ex-offenders and enhancement of
mental wellness of people in need, which was like vaccinating the
health of the community and increasing the level of community
immunity. Service users could then build protective capital that
can protect them from legal consequences and mental illness,
and to help them establish a positive and healthy lifestyle. On this
development strategy theme, we had formulated five strategic
plans to run through the 2020+5 Strategic Plan.
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Strategic Plan (1) — Peer Service

We had always been hoping to transform the lives of our service
users through the comprehensive implementation of the “P.E.E.R.
System” (Pathway of Enlightenment & Enabling to thRive) among
the agency. A conference on application and development of
peer support service was conducted one of the 65th anniversary
celebrations last year. Professionals from Shenzhen, Singapore,
Australia and other cities as well local NGOs were invited to
participate in the conference. Cross-border sharing and
discussion of peer services brought together professionals from
different sectors to share and exchange in different areas such
as mental health, support for carer, community integration and
social rehabilitation to integrate peer services from different
sectors.

A sharing session on prevention of sexual offenses was also
conducted. The journey of a sexual ex-offender was made the
main theme, and was supplemented by the sharing of
psychologists, psychiatrists, social workers and other
professionals. The possible causes of crime, rehabilitation needs
and the importance of community support services for sexual
offenders after their release or probation were analysed and
elaborated so as to encourage the public to support the
rehabilitation of sexual offenders.

Strategic Plan (2) — Development of social
intelligence with database of “up-to-date
solutions

In light of social changes and the hard-hit of the epidemic in
recent years, we had been reflecting on the traditional social
service model which might not be able to timely respond to
social needs arising from a dynamically changing society. In the
past year, we had trial run a trauma-informed care and resilience
model in 11 service units as an approach to develop a Social
Intelligence Model for serving social incident (SI) — SI Service
Model. Groups and activities such as seminars on philosophy or
career and family support groups also included the elements of
the model. At the same time, data was collected in hope to
establish a social intelligence service model that the new model
could also respond to dynamic social needs and different service
users in the future.
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Strategic Plan (3) — Development of
SideBySide's index

Compared to crime types such as drug abuse or domestic
violence, cybercrime has a much broader reach in terms of the
target audience. Focusing on this crime trend, we would establish
a research topic to reflect the related up-to-date social
phenomena. By developing a “Cybercrime Victimisation Index”,
we wished to raise public awareness of the potential risks of
cybercrime and help individuals to understand how to protect
themselves from cybercrime, so that our mission of crime
prevention could be achieved.

Strategic Plan (4) — Equip colleagues with both
clinical and management competencies

Talent is the key pillar underpinning our agency to thrive. To
facilitate our diversified service development, we need both
clinical and management talents. In the past year, we endeavored
to equip colleagues with both clinical and management
competencies through arranging internal and external trainings,
implementing job attachment schemes and facilitating
knowledge and experience exchange among colleagues. We also
arranged potential colleagues to participate in the Design
Thinking training programme, with a view to encouraging
colleagues to implement design thinking mindset in their daily
work and hence enhance service delivery in the long run.

11
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Strategic Theme — Development of health-
related services

Physical and mental health were always the foundation of one’s
well-being. In the past year, SideBySide had helped service users
establish a healthy lifestyle through different health-related
activity groups. We also cooperate with the Sex Offenders
Evaluation and Treatment Unit (ETU) of Siu Lam Psychiatric
Centre on the “Body and Mind Exercise Programme’, which
exercise was adopted as an intervention counseling model to
provide members with high-intensity interval training,
calisthenics, full-body stretching and running etc., to facilitate
them to establish regular work-out habits to improve their
physical and mental health, as well as to enhance their ability to
reintegrate into society.

Promote Policy Initiatives to Reflect Social
Needs

We had also strengthened our role in policy advocacy in the past
year to reflect the needs of disadvantaged groups in the society.
For example, our response to the “Mandatory Reporting of Child
Abuse Bill" was child-oriented in its implementation that the
perspective of “informed trauma care” for children suspected of
being abused should be adopted, and more resources should be
allocated for the social rehabilitation of abusers and
reconciliation with families and their children. As such, early
implementation of appropriate rehabilitation services and social
worker follow-up for the abused were required. In addition, we
would also make recommendations in the two major areas of
poverty alleviation policy and housing policy in response to the
“2023 Policy Address” issued by the Chief Executive of the Hong
Kong Special Administrative Region, including promotion of the
upward mobility of multi-ethnic communities, regularisation of
the Social Welfare Development Fund, and the enhancement of
funding related to central administration of NGOs.
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Building Community Connections by
Development of Community Projects

We also cooperated with different stakeholders to strengthen
community connections. In addition to allowing us to know the
needs of the public, it also allowed the public to better understand
the work of SideBySide so that they could walk side by side with
us and help the marginalised groups in the society with empathy.

“NK Future” — Revitalising Former North
Kowloon Magistracy

The Former North Kowloon Magistracy (a Grade 2 historic
building) would be converted into the “NK Future” by SideBySide.
The project would set up a universal judicial education centre to
continue the judicial spirit and traditions of the Magistracy. We
would also use the building as a starting point to connect the
communities with heritage assets of the district, linking up
traditional and new cultural resources so as to promote local
culture and creative arts. A wide range of activities will be
organised for the general public under four main themes, namely
judicial education, Hong Kong culture, partnership and co-
sharing, and leisure life.

Transitional Housing Projects

We had held groundbreaking ceremonies for our two transitional
housing projects in Tai Po and Hung Hom in the past year. In
total 764 bed spaces would be provided. In addition to easing the
living pressure of disadvantaged groups in urgent housing need,
we hoped that the transitional housing could provide diversified
support services to the users to enhance their quality of life, as
well as to cultivate their independence and empower them as a
contributor in the community so that they could do the good
deeds in any other living communities after moving out from the
transitional housing.
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Chief Executive’'s Report
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Understanding. Unwavering.

SideBySide began in 1957 by offering released prisoners
guidance, kindness and paths back to acceptance. Today
SideBySide had helped many other at-risk and marginalised
people belong by offering service of mental health, employment
development and service for ethnically diverse group. In the
future, we would continue to walk with the excluded people by
offering them unwaveringly support so that they could feel
belong in the society. We would be the communication channel
between the community and the marginalised groups, so that
more people could join us walking side by side with the excluded
people to create an inclusive and safe society.
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BKkE L+ Ms. Amber LAU Wing Laam
BBt Ms. Stella LAU Tsz Ying
(8202359 48iE)  (effective 4 September 2023)
FRBSRE Mr. Samuel LEE Hin Chung
(B2023%1081H#R) (effective 1 October 2023)
FRM A Mr. Chung LI Sz Chung
(B20234#8821H#E) (effective 21 August 2023)
yay 3 S egun Ms. Jamie SHIH Yau Chu



EE
(B2023F4813H#)

=HIEFLE

?IJE%E Z+

ha+

mETE
REEs o
IR EC

IREE

e F kL

BhIEstBFE

HEREE

BEXH L+
(202358 1H#E)

BERBEEE
BB A
%Tﬁﬁi
Bt
RREEE

ST E
REs B+
HEEIG RS
REHLE
REBEE
TERULT
FXRELL
EE#ELEr
BOEMEE
RFEHREL
ERELZL
(B2023E8818i#E)
ERBELT
HRE=RE
% REE

M/ EiLEL
(FEH R
BB L
B>
RERLt
M%’—W‘ES‘EE
MEGEL L
momE L+
1Bk 2+
FRIESEC
FRERL
EEmLZt

st/ B E L
HERERE

sHEIEE
BeR BT ) 22 &
BB E
(EEY g
HEHEZLT
FLIEEREE
REBLRE
EEmfst
(20235810 #E)

Ms. Lala TSE Wing Yan
(effective 13 April 2023)

Mr. Raison WONG Wai Sing

Ms. Stephine YIU Wing Lam

Ms. Lily ZENG Li

Coordinator
Ms. Carrie CHAN Hoi Man
Mr. Kevin WONG Chun Kuen

Clerk of Works
Mr. Johnson HO Yu Sing

Assistant Project-in-charge
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ER2EZL Ms. YIP Wai Ning
sHElEE Programme Officer
PIKEE S Mr. Chris KWOK Siu Wing
(B2023F681H#E)  (effective 1 June 2023)
MR ST Mr. SEE Shing Fat
(B20235E581H#)  (effective 1 May 2023)
HETHEER Social Worker cum
EEMEEE Programme Coordinator

RE DM KRG EZEIE Service Analyst and Coordinator

BRERE Mr. Kenneth LAU Ka Cheong
HEIESE Social Worker
BRRT L Ms. Evita AU Kit Yi
PR 75 86 55 4 Mr. Ross CHAN Che Ming
MRS s o Mr. Brian CHAN Chi Ho
PR 2 2R S 4 Mr. Gordon CHAN Chun Wing
FREF T E Mr. Michael CHAN Hon Yu
REEiTE Mr. Chris CHAN Ka Chun
e Az L@ Ms. Tammy CHAN Ka Yee
FREFEE L+ Ms. Esther CHAN Kam Ha
Pek 55 34 22 & Ms. Kelly CHAN Wing Yu
PR AR 8 52 4 Mr. Dickson CHAN Ming Chi
R Mr. lvan CHAN Wai Chung
Fe (2 A% 5T &= Mr. CHAN Wai Shing
BREERE Mr. CHAN Wai Yin
e W22 i e A+ Mr. Simon CHAN Yiu Lun
hFRBu+ Ms. Rachel CHAU Tsz Yan
B 1S ik 22+ Ms. Kasey CHEN Kaixin
REMLZLT Ms. Kylie CHEUNG Ka Lee
RFB MR Mr. Gerund CHEUNG Lik Wang
R EE Mr. CHEUNG Man Kin
REEBLEE Mr. Franklin CHOI Chin Fai
HTRELZ+ Ms. Karen CHONG Ka Lai
gﬁn Nogan Ms. CHOW Yee Chuen
Bzt Ms. Nicole CHOW Yi Tak
%%E’Eﬁi Ms. Cherry CHU Chui Ha
FHBELZ L Ms. Betta CHU Man Yin
RERRZ L+ Ms. Boat CHUI Hiu Shuen
ZE ;f(%ﬁzt Ms. FOK Yu Ming
B RE ST Mr. FUNG Chung Ki
HLEES‘EE Mr. Max HO Tat Wah
B ELZtT Ms. Jennifer KAN Man Yin
/Igéﬁi Ms. Vera KONG Wai Man

Ms. Naomi KWOK Wan Wai
Ms. Wing KWOK Wing Yin
MIE tzﬁézir Ms. Jacinth LAM Hau Yin
MElEE £ Ms. Charmaine LAM Hoi Ming
(B2023F4824Hi#E)  (effective 24 April 2023)

MICHE ST L Mr. Freddy LAM Kwong Cheong
MBS+ Ms. Momo LAM Lai Ping

MEB ML+ Ms. Anna LAM Oi Lun
MEREZ LT Ms. Doris LAM Sou Seong
Remit Mr. Donald LAU Chun Hei
BIRERE Mr. Jason LAU Ka Chun
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Ms. Betty LAU Pik Ha

Ms. Phyllis LAU Yum

Mr. Lawrence LAW Ho Yin

Ms. Stella LAW Po Yin

Ms. Jade LEE

Ms. Yoyo LEE Kit Yiu

Ms. Coco LEE Wai Ho

Ms. Hannah LEE Wing Han

Mr. Bobby LEUNG Fook Hin

Mr. Ken LEUNG Hui Chai

Ms. Christine LEUNG Ka Yi

Ms. LEUNG Toi Ling

Ms. Alice LEUNG Wai Yi

Ms. Heidi LO Chung Man

Ms. Joyce LUl Hiu Man

Mr. Nathan MA Man Ho

Mr. Sam MAN Lap Po

Ms. NG Wai Yu

Mr. SIN Sing Yu

Mr. SIU Ming Fai

Mr. Arthur SIU Tat Hung

Ms. Javy SO Sin Ting

Ms. Emily SUM Wai Chuen

Mr. Adam TSANG Hing Chuen

Ms. Janet TSANG Tsz Mei

Mr. Sammy TSE Yiu Chung

Mr. Dino WAN Tsz Fung

Ms. Kristy WONG Chi Ying

Mr. Jeffrey WONG Chung Yin

Ms. Emma WONG Leung Wai
(effective 1 September 2023)

Ms. WONG Sau Lin

Mr. Joseph WONG Wan Fai

Mr. Credo YEUNG Hiu Lam

Ms. Heily YIP Hoi Ying

Ms. Wayness YU Ka Wing

Mr. Patrick YU Kwok Kit

Ms. Jaime YU Yik Man

Ms. Yvonne YUEN Lai Mei

Warden

Mr. Ricky LAM Sai Keung
Mr. Frankie LAM Yiu Kan
Mr. LAU Ka Wing

Mr. Frederick LAW Wing Cheung
Mr. Andrew NGAI Chau

Mr. TANG Kwok Cheung
Ms. Phoebe WONG Po Man
Mr. WONG Tat Wai

Ms. Kris WONG Yuk Ki

Mr. WONG Yuk Wa

Assistant Finance Manager
Ms. Olivia CHAN Yuen Lei

Executive Officer

Ms. Kelly CHAN Ka Yee
Ms. Candice LAU Ching Yiu
Ms. Grace LEUNG Tse Wai
Ms. TING Sharen

Senior Brand &
Communications Officer
Ms. Christine WONG Pui Yan

BERANEREE
BRI L

b8 R A EME
IHBRE

ANERRK
THEME
MWREL L

MRTE/HEEE
FRERLT
SEEERRE
IRERL

BB ER
IR BR ST
Bt

TR
REHLL

= 4R AT B Bh IR
mIKBESREC
Eskm Lt
BXELL*

WE
FEBRLT

an b8 T (9 3T B 32
bR+

ANEIRBIE
REBER L

Senior Human Resources Officer
Ms. Grace LAU Yat Ching

Brand and Communications Officer
Ms. Emily WONG Chun Vi

Human Resources &
Administration Officer
Ms. Stella TANG Bik Lin

Research Officer/Education Officer
Ms. Tammi LEE King Wai

Mr. Kevin TAM Ching Hei

Ms. Carrie WONG Ka Vi

Information Technology Officer
Mr. CHAN Yiu Ming
Mr. Kingsley LIU King Ki

Graphic Designer
Ms. Emily YU Sum Yin

Senior Executive Assistant
Mr. Simon LAW Siu Lung
Ms. Yuki LO Wing Yu

Ms. Shirley TSANG Man Kak

Secretary
Ms. Sharon WAN Mei Yee

Brand and Communications Assistant
Ms. PUK Kam Shan

Human Resources Assistant
Ms. Ruth LEUNG Yuen Ting
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Assistant Community Education Officer
Ms. Polly CHAK Ching Man
Mr. Jude CHEUNG Ka Wai

Assistant Employment Officer
Ms. Wendy LAW Tin Ngai

Assistant Project Officer
Ms. Esther CHAN Hiu Lam
Mr. Bryant SO Siu Lun

Senior Peer Supporter

Mr. AKRAM Khawar
(effective 1 July 2023)

Ms. BASAK Sarbani

Mr. GURUNG Ganesh

Ms. GURUNG Samjhana

Mr. LI Lau Kwok

Mr. MOHAMMAD Kamran

Mr. THAPA Indra Bahadur

Peer Supporter

Ms. Fiona CHAN Shuk Lan
(effective 15 June 2023)

Ms. Hannah FUNG Kwan

Ms. SHARMA Mahima
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Ms. Mavis SIU Wing Yee
(effective 15 June 2023)

Mr. Michael SOONG Wai Kuen

Ms. Rachel TUNG Pui Man

Mr. WONG Chi Kwong

Ms. May WONG Mi Lin

Mental Health Worker
Ms. CHAN Siu Ling

Ms. Editha CHAN Wai Ying
Mr. KAO Yiu Lok

Ms. Kathy LAU Ka Po

Mr. LAU King Tung

Mr. Toby LEUNG Kwong Lung
Ms. NG Wing Lam

Ms. RAI Sadikchya

Mr. Billy SIU Tsz Ho

Ms. Nada YU Yin Tung

Mental Health Service Assistant
Mr. Thomas LAU Chun Kit

Welfare Worker

Mr. Eric CHOI Yiu Shing
Mr. GURUNG Milan

Ms. Violin WONG Mui Lin

Community Education Assistant
Ms. Mandy LI Lai Ha
Ms. SO On On

Mental Health Assistant
Ms. Angela CHAN Lai Na
Ms. HO Wai Yee

Mr. Thomas LAU Chun Kit
Ms. LI Yanping

Overnight Mental Health Assistant

Mr. CHEUNG Ho Lok
Ms. PANG Hiu Ting
Ms. Ivy TANG Kit Ching

Occupational Therapy Assistant
Mr. Anthony CHEUNG Ho Cheung
Mr. Michael CHEUNG Ka Chun
Ms. Terry CHIU Leong Yee

Mr. Freeman CHOY Ka Kui

Mr. Ben FONG King Chun

Ms. Amanda LUI Po Lam

Project Assistant

Mr. CHAU Cho Ho

Mr. Brian KWOK Hiu Fung

Ms. Queenie KWOK Lai Ching
Ms. Irene LAM Shui Yam

Mr. Samuel LAM Wai Keung
Mr. THAKUR Pavan Metharam

Warden Assistant

Mr. CHAN Chun Kit

Mr. Daniel CHAN Hok Man

Mr. CHAN Kwok Kwong Johny
Mr. CHAN Nok Chung Matthew
Mr. Chris CHAN Wai Yip

Mr. Marco CHEUNG Shing Chung
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Mr. Clarence CHIM Wai Leung
Mr. Tom CHIU Kin Tong

Mr. Ilvan CHUI Yiu Pan

Mr. Nixon KO Chin Pan

Ms. Silvia LAl Sze Wan

Mr. Zeon LAM Wai Kwong
Mr. LAU Ka Ming

Ms. LAU Wing Wa

Mr. LEE Siu Kei

Mr. LEUNG Kwok Hung

Ms. Manan LEUNG Man Yan
Ms. Kim LEUNG Pak Hei

Mr. Andy LI Chung Yin

Mr. Chris NG Chi Hang

Mr. Willie SO Sai Wing

Mr. SO0 Yiu Ki

Mr. Jerry SUM Wing Chung
Mr. Matthew TSANG Lap Kwong
Mr. WONG Chor Chuen

Ms. WONG Wai

Mr. Travis WONG Yuen Fat
Mr. YU Siu Hang

Operations Assistant

Mr. Gary CHAN Chi Wing

Ms. Katherine CHAN Kit Mui
Ms. Christine CHOI Man Ching
Ms. HO Jessica Lynette

Ms. Catherine HUI Shuk Yuen
Ms. Koey KWOK Lai Yee

Ms. Joan LAU Wing Ying

Ms. Maggie LEE Ching Fong
Ms. Sister LEE Lok Man

Ms. Fanny PAN Kit Fan

Mr. lan SIU Hin Wing

Mr. Wayne TSUI Chung Yin

Wellness and Education Coordinator
Ms. Samantha LEE Oi Lam
(effective 1 July 2023)

Service Assistant
Ms. Cloris CHAN Lok Tung
Ms. Moon CHOW Sau Man
Mr. Tommy KONG Shui Chung
Ms. Kitty LAM Wing Kam
Ms. Ann LEE Po Loi

(effective 1 July 2023)
Ms. Mandy LEUNG Ching Man
Ms. Janice LEUNG Man Shan
Mr. Gary LEUNG Yiu Sing
Mr. Alan LI Yin Lun
Ms. Alva LIU Hiu Vi
Mr. LUK Chun Ming
Mr. Tony MAK Ho Yin
Mr. WONG Chun Kit

Driver cum Service Assistant
Mr. Simon LUI Yuk Yuen

Cook

Ms. LAM Wai Sim
Mr. LEE San Tat
Ms. WONG Lai Ling

27



28

E=H8

BRZCYF 22 L@
BEZFat
FRIR I 2+
FEALERL
HERU L
HNEZ L
BAES L L
BRBULL

fTHE 2
3 4 L
B L L
T e-
RAEL L
EEWLT

4RFE BN IE R E) M
HEBRE

R By
BRERE

FE/NEN: B
(EEIS g

BORREES
REPEE
RXEFEE
WREELL

ZRREEKRRE

BB AE
REMETE

RBRTEE
R RE
TEREE
M IEE
HEBLL
1 SR EE S *

Workman

Ms. CHAN Yik Ho

Ms. Kitty CHAU May Fun
Ms. CHEN Kunli

Ms. CHUNG Hung Ha
Ms. Mandy KU Lai Chun
Ms. LO Siu Ying

Ms. WAN Shi Fong

Ms. WONG Choi Tai

Executive Assistant

Ms. Janet CHEUNG Ka Yan
Ms. May CHUNG Yi Mei
Ms. KWAN Suet Ling

Ms. Alice LEUNG Yuet Wa
Ms. Lisa WONG Chui Ping

Administrative Assistant cum Driver
Mr. Terry TIN Ho Yin

Information Technology Assistant
Mr. Jack CHAU Ka Ho

Office Assistant
Ms. HO Wing Sze

Well-being Planner

Mr. Kins LEUNG Kin Kwan

Mr. Nicky LEUNG Man Chun
Ms. Kinder TANG Tsz Ying Evan

Ethnically Diverse District Ambassador
Ms. PAMANDIP-KAUR

Information Technology Ambassador
Mr. Ken CHEUNG Ho Kai

Night Shift Worker

Mr. KUN Wai Man

Mr. PANG Chi San

Mr. TANG Pak Lam

Ms. Joby YAU Wai Kuen
Mr. YEUNG Chun Wah

REATHEEEFAGEBRARBENET
Staff received long service awards at the 65" Annual General

Meeting

BRERTHREBFAEEERBRBENET
Staff will receive long service award at the 66" Annual General

Meeting
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Assistant General Manager
Ms. Priscilla HO Cheuk-yee
Business Development and
Operations Manager

Mr. Ken NGAN Wing-kong

Finance and General Administration Manager

Ms. Candy LAW Sau-fung

Operation Officer

Mr. TSE Cheuk-him

Administration Assistant

Ms. Rosa YEUNG Lai-wah

Driver

Mr. Ken CHOW Wai-ming

SoBakery

Baker
Mr HUNG King-shing

Waiter/Waitress

Ms LIAO Yan-jun

Ms YAU Kam-kam
Ms Anita CHU Yin-ling
Ms QUI Bei-rong
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Finance Committee

ANEFZEE
Human Resources
Committee
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Mental Health Service
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Halfway House Service

+ REERRH

Chan Chun Ha Yee Tsui

- BARE

Sunrise House

BHEREESHERO

Integrated Community Centre for Mental Wellness
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Placidity Place

- RAREES
Chun Shek Halfway House
- HEERES*

Shau Kei Wan House*

REEREET

Service Development Committee

EHERRBZET

Mental Health Service Committee

EReMHELABHE RS
JCCCP Programme and Steering Committee
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JCCCP Building Committee
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Digital Transformation
Committee
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Rebranding Committee
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Fund Raising Committee
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Social Enterprise —
Committee
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Deputy Chief Executive (Mental Health & Employment)

BEERBER
Professional Service
Development

.+ ERAROIEARES
Clinical Psychology
Service

- BEAERE
Occupational Therapy
Service

- BEURKEREE
Professional
Development & Quality
Management

IR B RER
Research &
Development Division

N\ Y

- BEEY
Vitality Place Jr—
RER
Talent Development |-------
Division
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JC JoyAge Project For Elderly Mental Wellness Project Extension

HEdx
Social Enterprise
- REBEREES

Tranquility Indoor Farm (Tl Farm)

S K5 B

IT Elderly Live Flourishing
(IT ELF Project)

Hinat ) - B ET A TR ERRE SR

Lighthouse Project — Pilot Project on Transitional Support Service for

Persons in Mental Recovery

T8 RERAMICERD

*  E R Under redevelopment

Social Rehabilitation & Crime Prevention Service

AR et 8

Specialised Project

BERBRAGEE
Employment Service &
Social Enterprise

W RIRES
Employment Development
Service
- MEREBME HMEREE
Employment Development Unit/
Employment Enhancement Unit
- BEERFPL
Employment Rehabilitation
Centre
- BEBEIE
TAZ Rt &)
Employees Retraining Board
‘Manpower Development
Scheme’
- RN LTERIEIE
—BRKTTE
On the Job Training Programme
for People with Disabilities —
Ice Breaking Project
- EBNRLERTS
Supported Employment Service
- BEICER EEETIETE
Sunnyway — On the Job
Training Programme for Young
People with Disabilities

BEERRAERS

Youth Empowerment and

Entrepreneurship Service

- #£AJ3EBEHUb

- BEBFAIRERE
Hang Seng Youth Career
Planning Scheme

- BIEM OB RERR -
DRSS ERERRE
Key to Success — Career and
Life Planning Project for Ethnic
Minority Youth

+ TR X Startup Generation

HEdx
Social Enterprise
- BRRBERAR
Bright Services Company Limited
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65" Anniversary Celebration Events
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Forward Happens Here: Celebration of
SideBySide’s 65" Anniversary

2022 marked SideBySide’s 65" Anniversary. An array of initiatives
was launched throughout the year to invite the public to join us in
celebrating this meaningful occasion.

Launch of Rebrand Sets Off for New Chapter

Seizing the opportunity of celebrating the 65" anniversary of
SideBySide, we launched the rebranding project in 2022 to
revitalise our brand identity to present a more professional,
innovative, and versatile characters and hopefully to connect with
more people in need and potential supporters.

The new logo of SideBySide is created from “a pair of quotation
marks”, symbolising our founding purpose and commitment:
We're SideBySide with excluded people, offering understanding,
unwavering support and kindness so they can belong. The serene
blue represents peace, serenity, spirituality, infinity, protection
and hope, while the bright, eye-catching active orange represents
our vitality and energy. We have also changed the English brand
name to SideBySide and simplify the Chinese name to “Z&&".
The new image will be gradually introduced to the various service
units and corporate promotional designs under SideBySide.

SideBySide 65™ Anniversary Gala Spectacular

To celebrate the Sapphire Jubilee of SideBySide, an exceptional
65" anniversary Gala Spectacular was successfully held on 7
December, 2022. It was a full house of 20 seated tables and
more than 200 esteemed guest came together to celebrate this
historic moment, including distinguished guests, social elites
from various sectors, partners, benevolent employers, members
of the SideBySide's Executive Committee, and honourary
consultants.

The event served as an opportunity to reflect on SideBySide's
remarkable journey over the past 65 years. Guests enjoyed special
performances and engaging sharing sessions that showcased the
talents of our service users and highlighted the agency's
accomplishments in fostering inclusive community participation.
Moreover, a charity auction was held, featuring generous
donations from supporters. The funds raised will be instrumental
in advancing our non-subvented services, enabling us to meet the
evolving needs of a greater number of service users.
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Multidisciplinary Forum on Professional
Services for People with Sexual Offence

The “Multidisciplinary Forum on Professional Services for People
with Sexual Offence” was successfully organised on 12 July
2022. During the seminar, comprehensive insights were provided
into the background statistics of sexually offending individuals,
as well as the support services available to them and their
families during incarceration and in the community. Professionals
from psychology, psychiatry, and social work also shared their
expertise. The seminar received an overwhelming response, with
a total of 207 participants engaging actively both in person and
online, highlighting strong public interest in understanding and
supporting the rehabilitation of sex offenders. The successful
collaboration among professionals from various sectors
showcased the importance of cross-disciplinary collaboration in
implementing effective preventive measures and successful
reintegration efforts.

“So Uk” Musical Theatre

The “So Uk" Musical Theatre, presented by SideBySide and
performed by the STAR Theater, concluded a series of four
shows at the Youth Square Y Theatre from 3 to 5 February 2023.
The play was a resounding success which drew over 1,600
attendees.

The “So Uk" Musical Theatre combined real-life stories with
social issues, conveying inclusivity and crime prevention
messages through artistic expression. With a talented cast of
young performers, the play explored the theme of “social
housing,” delving into the lives of individuals from diverse
backgrounds. The actors skillfully blended singing and dancing,
bringing to life heartwarming tales illuminating the essence of
“home”.

In collaboration with the Arts with the Disabled Association Hong
Kong, the play also promoted inclusivity by involving deaf actors,
visual interpretation performers, and audio descriptions to ensure

access for diverse audiences.
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“Transforming Lives, Transforming
Communities” PEER Support Services
Conference 2023

“Transforming Lives, Transforming Communities” PEER Support
Services Conference 2023 took place on 24 February 2023, in
both physical and online formats. The event was kicked off by
distinguished guests, including Miss Charmaine LEE Pui-sze, JP,
Director of Social Welfare Department of HKSAR, Dr. Hon TIK
Chi-yuen, SBS, JP, Legislative Councillor (Social welfare) of
HKSAR and The Hon. Mr. Justice POON Siu-tung, Chairperson of
the Executive Committee. This seminar brought together social
service organisations from Shenzhen, Singapore, Australia, and
other regions to explore the development and potential of “peer
support services.” Sharing and exchange in areas such as mental
health, caregiver support, community integration, and
rehabilitation, the event aimed to deepen public understanding of
peer support services. The seminar attracted a total of 141
attendees in person, with an additional 165 participants joining
online, showcasing a vibrant response.

SideBySide Thematic Screening: “A Guilty
Conscience”

SideBySide made the debut of its new brand's launch with
community outreach and educational activities. Garnered the
unwavering support from the renowned film distributor, Edko
Film Limited, the screening of the award-winning film, “A Guilty
Conscience” was held on 4 March 2023 at the iconic “No.1 Court”
in the Former North Kowloon Magistracy. The Hon. Mr. Justice
POON Siu-tung, Chairperson of the Executive Committee,
extended a warm welcome speech to set the stage for the
occasion and took the opportunity to announce the new brand'’s
name, “SideBySide” together with its mission, vision, and new
logo.
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The post-screening sharing session followed by a deep
exploration of the film and legal topics featuring an esteemed
panel of guests, including Mr Jack NG Wai-lun, the Film Director,
Mr Adam PAK Tin-nam, and Mr MAK Chi Wan, the supporting
actor, and Ms Katy CHUNG, barrister-at-law and legal advisors of
the film and the representatives of SideBySide, including Mr.
Patrick LI Hon-leung, Vice Presidents of SideBySide, Mr. Charles J.
CHAN, Barrister-at-law, member of the Rebranding Committee
and Ms. Anthea Lee Shuk-wai, Chief Executive of SideBySide.

Volunteer Recognition Ceremony 2022

Every year, SideBySide organises the Volunteer Recognition
Ceremony to honor our dedicated volunteers and their impactful
contributions to our service users. We were thrilled to reinstate
the physical ceremony on 18 March 2023, highlighting the theme
“Every Small Act, Great Achievements.” Esteemed guests,
including The Hon. Mr. Justice POON Siu-tung, Chairperson of
the Executive Committee, Dr. Eric CHEUNG Fuk-chi and Mr.
Bernard KWOK Wah-ming, Vice Chairpersons of the Executive
Committee, Mr. CHAN Wai-to, MH, Member of Executive
Committee, Mr. Dennis MAK Hon-shing and Mr. Simon WONG
Yiu-shing, Member of Finance Committee joined the ceremony.

Awards were presented to commend outstanding volunteers for
their selfless dedication and the awarded volunteers also shared
inspiring stories.
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Performance by the ethnically
diverse service users at the event.
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The Hon. Chief Justice Andrew
CHEUNG, GBM, Chief Justice
of the Court of Final Appeal,
Patron of SRACP and Mr.
WONG Kwok-hing, CSDSM,
Commissioner of Correctional
Services attended as the
Guest-of-Honour.

-
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So Uk
Musical Theatre
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Young volunteers participated in the
performance, adding vibrancy to the
show.
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Conscience”

BEBMREEND ZIRE
The post-screening sharing session
was joined by an esteemed panel.
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Group photo of the honoured guest of Volunteer Recognition Ceremony 2022.

EITE551E2022
Volunteer
Recognition

Ceremony 2022
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“Transforming Lives, Transforming Communities” PEER Support Services Conference
2023 was attended by distinguished guests, including Miss Charmaine LEE Pui-sze, JP,
Director of Social Welfare Department of HKSAR, Dr. TIK Chi-Yuen, SBS, BBS, JP,
Legislative Councillor (Social welfare) of HKSAR and The Hon. Mr. Justice POON Siu-tung,
Chairperson of the Executive Committee.

BMETK LB R -
Participants joined the forum

through online platform.
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Multidisciplinary
Forum on
Professional
Services for People
with Sexual Offence
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SideBySide organized the “Multidisciplinary Forum on Sexual Offences”, with an

aim to gain support from government policies, strengthen industry cooperation,

and increase public support for the rehabilitation of sexual offenders.
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The Hon. Mr. Justice POON Siu-tung,
Chairperson of SideBySide’s Executive
Committee shared the community
support services for the sex offenders.
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Support Services for Arrestees and Accused Persons
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Court Social Work Service

Service Overview

Court social workers reach out to individuals and their families
who are suspected of infringing the law or being taken into
prosecution process in order to provide comprehensive
counselling services in Hong Kong. Our services aim at alleviating
their pressure and assisting them in resolving their welfare
problems throughout the prosecution processes and post-
sentencing stage. Our target is to empower them to develop
healthy lives with confidence, harmony and rule-of-law spirit. In
addition, two time-limited projects, “Court Social Work Service 2.0
and “Project HOPE’, are dedicated to providing support services
for the arrestees due to social incidents and those aged 60 or
above respectively.

il BR 7% & Service Data

PRt TAR#E Court Social Work Service

T EEHE

Y (EZZARFE 2t s Tppzs Project HOPE
Case Work “' Vquntle service (4/552;;;;& 25;22)
21 1 793 36 814 « Case Work

RHREERTY HERBXH
No. of short-term No. of court services

follow-up cases
2,926 211
RAREEZETRE

EHERRY
No. of in-depth

No. of enquiries
follow-up cases

BRFSEFEL

No. of volunteers

2,095.5

No. of service hours

FRAREERTH
No. of in-depth
counseling cases

ARESRE

No. of service sessions

118

HFE IR SR AR
No. of attendances of
training and programme

31

FEHRRREERT
4 No. of brief intake
cases

- INB R FEED

e Me:: Groupand
N programmes
I ;EBett TBR#% 2.0 Court Social Work Service 2.0 T ——
EHRH
1 2 3 6 9 1 % BRFSEN No. of programmes for
times No. of referrals arrestees, family
o N _ N made members and carers
FRAREREZHE SPRREEZEHE
No. of intensive cases = No. of intake cases 2 6
times
1 & gﬁ»ﬂ&gﬁﬁﬁ & B L RAMNE 125 5 6 7
session 2NA x AR
No. of groups 897 times  No. of online a“e"dees
80 and activities and and outreach HAERNE S RE K2
participants  participants contacts A
No. of training / educational
° programmes and attendances
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Court volunteer retreat day camp held at the Former Fanling Magistrates’ Court.

Counselling Service

Social workers outreach to all Magistrates’ Courts, The District
Court and The High Court to provide counselling service and
welfare assistance for individuals and their families who attend
the court hearing.

Court Volunteer Service

Through organising regular activities and training, court social
workers bring together people from different backgrounds to
provide court volunteer service. Court social workers equipped
volunteers with knowledge and skills in assisting service users
and their families in coping with challenges and promoting
messages of care in the community.
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Free Legal Advice Scheme

The “Free Legal Advice Scheme” invites voluntary laywers to
provide legal advice to assist the defendants who attend court
hearings and go through all legal procedures alone and cannot
obtain appropriate legal aid. Our social workers would also help

to complete legal procedures. 2 defendants received the service
this year.

ERETRF ZFBRRBERRMA AR TRM

TRIEERE o

Ms Catherine Wong, Barrister-at-law, legal consultant of
Court Social Work Service, provided advance training for
CSWS's volunteers.

Court Social Work Service 2.0

Following the completion of the “Court Social Work Service 2.0
at the end of March 2023, we are working systematically to
bridge up users to the existing social service for long term follow-
up, based on their consents and assessed needs. We will
continue to provide assistance to clients and their family
members to enhance mutual understanding and communication,
in order to improve relationships, effectively handle the court
issues and face its possible outcomes.

Group Counselling and Programme

11 session of programmes and groups activities were organised
this year to address the diverse needs of arrestees in the social
incidents and their family members. Theirs needs include
preparation on facing charges and possible sentencing, social
development, the need of community contributions and
establishment of sense of identity, as well as the physical and
psychological needs from their family members.
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Outreach Service

Project staffs regularly outreached to the courts to provide
immediate assistance to the arrestees and their family members
especially who were first brought to the court for hearing. We
handled 897 enquiries this year.

2MEBEME M - FESHRREER LTS
EEERERBEREALREH

Participants in “Social No.1 activity” program
showed their hand-made products and learned to
enhance social and communication skills and
awareness.

Project HOPE

Project HOPE is funded by Vera Ruttonjee Desai Charitable Fund
with the aim to alleviate stress and provide assistance and
counselling to arrestees (aged 60 or above) and their family
members. The Project ran from July 2020 to October 2022, and
SideBySide will continue the services by bearing the project
expenses after the funded period.

Case, Group and Programmes

From April to October 2022, we served 31 elderly and 22 family
members. Based on the needs of the elderly arrestees, we
provided professional assessment, referral and group service.



H B Rl 4R EE Educational Programme and Training

ARATAAESEHNWBEEEZBENRH > To help different stakeholders to understand elderly arrestees,

AEERMER T265 58 HEREFEREE - we organised 26 educational and training programmes, targeting

KB BEE REERBPHEIRARAL the elderly, family members, caregivers, social workers of elderly
service, and general public.

ELS AR TIRBRE LB RERMAEEMS EEAA HTHGGEBZAEDERBRENTHREE -
Press conference of “Project HOPE” shared the practice wisdom, Social worker of “Project HOPE” shared the special needs of elderly arrestees to
data analysis and recommendations on elderly service. frontline police officers.

AERMAEEERI LY BBRBEASERBAE > 1R REEAESEEENTMNE > BES L EE -

IR o Service users joined the yoga day and made attempts to do the yoga poses
Kokedama workshop for service users aimed to alleviating together.

pressures and making new friends.
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Pre-release Preparation Service
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Service Overview

SideBySide provides Pre-release Preparation Service and other
activities for persons-in-custody. By implementing multi-
dimensional models and early intervention strategies, we assist
persons-in-custody in preparing for their life after discharge. Our
social workers arrange appropriate services and referrals for
persons-in-custody before and after they are discharged in areas
such as family support, employment preparation, housing
assistance, and health education.

il BR %5 BU3E Service Data
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NEENEE

No. of group briefing

conducted

2,892

NS BIEE AR
No. of attendances of
the group briefing

569

ERHBIRFETERAL
EITEXNEE

No. of persons-in-custody
interviews in panel
institutions conducted

438
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4

No. of persons-in-custody of panel

institutions turn to be service
users of Integrated Service Center
(ISC) after receiving Pre-release
Preparation

96%

RFERERTIEZENB TR
BHEHEERNZHBIRA
Percentage of service users
indicating enhancement of knowledge
of community resources after
attending persons-in-custody
interviews of Pre-release Preparation
Service in panel institutions
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Major Tasks

Pre-release Preparation Service gradually resumed from mid-
2022. Our social workers paid regular visits to persons-in-custody
(PICs) in correctional institutions to introduce the Agency's
services, provide pre-release preparation service and discuss the
rehabilitation plan upon discharge with persons in custody (PICs),
including but not limited to the aspects of living arrangement,
accommodation, training, employment, entrepreneurship,
financial, family relationship, pick-up service and counselling.

“Pick-up Service for Discharged Prisoners in Need” continues to
provide one-stop services for elderly or disabled discharged PICs
referred by the Correctional Services Department's welfare
officers, including pick-up service and aftercare services, to
alleviate the difficulties they may encounter in adapting to daily
life and rehabilitation after release. “Project Connection” also
continues to provide visits and letter-writing services for
prisoners who have not been visited for a long time. Social
workers will assess their personal and/or family needs through
visits and letters to assist them in establishing positive support
network and/or rebuilding their family and relational ties, thus
enabling them to find a way out during their lengthy prison life.
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Pak Sha Wan Correctional Institution
FRIEBE %L Stanley Prison
EREBEHFT Tung Tau Correctional Institution

Sha Tsui Correctional Institution
BEEEERL Shek Pik Prison

B R B E

Tong Fuk Correctional Institution

Service Locations
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Kowloon :

*Ilimud S B IR | : Héo;fg%(ong Island
Lantau Islan Lai Chi Kok Reception Centre
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Lai Chi Rehabilitation Centre Lai Hang Rehabilitation Centre Cape Collinson Correctional Institution
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Hei Ling Chau : New Territories
SEMNBHFA BT 4 50 Chilan Rehabilitation Centre
Hei Ling Chau Correctional Institution Bh AL # P Lai King Correctional Institution
EEMMEFT ZE B EFT Lo Wu Correctional Institution

BE BRI ¥ Fr Pik Uk Correctional Institution

B¥ B B %k Pik Uk Prison

INBRS TR A0 SiuLam Psychiatric Centre
KB L EPR Tai Lam Centre for Women
KAIBIZZFr Tai Lam Correctional Institution

E B 8 4 0 Wai Lan Rehabilitation Centre

Hei Ling Chau Addiction Treatment Centre
[EhFr 2P Lai Sun Correctional Institution
EhEE B 2P Nei Kwu Correctional Institution «
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Integrated Service Centre for Social Rehabilitation & Community Support
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Service Overview

SideBySide operates 4 Integrated Service Centre for Social
Rehabilitation & Community Support Centres (ISC), with a total of
7 Revival Hubs distributed across Hong Kong. By adopting the
evidence-based practice, our social workers help service users to
cope with different difficulties by enhancing their self-confidence
and problem-solving abilities. We are also committed to
strengthening the familial relationships of service users and
assisting them to become self-reliant. Our ultimate goal is to
enable them to re-integrate into the community and rebuild an
independent and law-abiding life

29,595

HHERH

No. of counselling

1,420 19,536 18,902 ™~

FHREMER READRE  ERESRE  BERGRY 57 476
No. of new and No. of home visits No. of face to face No. of follow-up )
reopened cases contacts telephone contacts B Ih B 48 R 8
No. of successful
contacts
{
............ AIQ NMERGERIER L.
Group and Activity
5,581
EZ=EH
1 5 6 49 2 5 6 63 Total no. of cases served
WE ARMNME  AREBRE XB/EE)/BREM HESH/ERED 524
% No. of mass INER EEBBIAEE O RE
No. of counselling/ programmes No. of supportive/ No. of community .
therapeutic group mutual-help/ involvement/linkage ANE Re 7 B AR B B o
sessions developmental groups activities or programmes 1:;2!;?5 of groups/activities

sessions and/interest
class sessions

49



50

EABRE

Territory-wide Service
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4 Integrated Service Centres for

Social Rehabilitation & Community Support
(Total 7 Revival Hubs)

. € P8 Kowloon West

¢

¥ & New Territories

* 4 B Tai Po Revival Hub
: 2 E Kin Sang Revival Hub

: )\ #€ ®® Kowloon East

: 7 B2 Chuk Yuen Revival Hub
CERFEEQMEIEE T

¢ Tsz Wan Shan Revival Hub @
- Chuk Yuen Activity Centre

 ERERMBE

3% B E Sham Shui Po Revival Hub ¢
* 31 B2 ) Yau Ma Tei Revival Hub *
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* HEDEBR7/20235 HIRBIEM 2 T B X RAR
BRBRO

: Hong Kong and Islands District

¢ 7 E2E Hong Kong Revival Hub

Integrated Service Centres for Social Rehabilitation & Community
Support (ISCs) (a total of 7 Revival Hubs) work closely with
related service units such as Hostels, Employment Development
Services, Halfway Houses, and Integrated Community Centres
for Mental Wellness (ICCMWs) to provide personalised
rehabilitation programmes for service users and improve their
family support network. Each ISC actively participates in
community events and tailors its service according to the
specific needs and characteristics of their respective districts.
Additionally, we extend our services to Hong Kong residents who
committed crimes, serving sentences, or requiring community
rehabilitation in Macau and overseas.

* Yau Ma Tei Revival Hub merged with Sham Shui Po Revival Hub on

7/2023 to become “Kowloon West Integrated Service Centre for Social
Rehabilitation & Community Support”.



FZt&E&E TR

B+ —HBAE+ZBHBE TRRELH
HBEAEANBE -+ @R ER SR
T—RIRFEH HE+RELRBEERES
BTYRITRAEET > AHEAN+OERE

ETRD - EBREETRFZERAERZINLE
HER -

RELKXMIRFBRONTRMGREI DR ESR
ZEMEEHUIEE A RHBREEMENZIE
NB# - —E-=F=A+—H8  TXfmKAFE
Z2ETHNSEZZENRETER NN IRBES B
RBMBEHEBA  GFH2EEBBRGEAEE
R AR > B85 7 FREE & P m B AV R & o

IRREFIRBEAEELETHERERD ©
Service user volunteers from “X 33 4% conducted home visits
in the community.

FEER
Highlights of the Year

Caring Community Volunteer Service

From November to December 2022, the volunteer service, we
collaborated with over 25 social welfare organisations in Wong
Tai Sin district to organise a series of home visit activities. 15
service users attended training and served as volunteers to
conduct home visits to 14 families in the community. The
activities successfully promoted a sense of community
belonging among the volunteers.

“Home Circuit Ambassador” of the Home Circuit Service Centre
is committed to raising public awareness on the support needed
for caregivers through participating in community events. On 11
March 2023, Home Circuit Ambassadors participated in a
performance and manned a game booth on “Carers Day” hosted
by the Dr. Hon Tik Chi-yuen Legislative Council Office. The
participants experienced the hardships of caregivers through the
games prepared by the ambassadors.

m
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Peer Service Development

To identify and develop the competencies of our service users so
that they can become peer supporters in the future, we
encourage them to actively share their life experiences with other
service users and community members within their capacity.

A service user from Tsz Wan Shan Revival Hub @ CYAC was
invited to the radio programme “B&FEEZE" on 24 April 2022. In
the programme, the service user shared her story from
suspecting illness to recovery to motivate listeners.

Service for People Physically and Mentally
Affected by Social Incidents

We provide support to individuals who are physically and
mentally affected by social incidents so as to prevent relapse
and promote overall wellbeing.

“Chill Lab” brings together a group of youth who have been
involved in social incidents as ex-offenders, providing them with
a platform to establish a comfortable and trusting network where
they can explore and develop their potential. In addition, “Chil
zone’, a bi-weekly night programme, was organised with the aim
of targeting youth affected by social incidents and other youth
ex-offenders. Mutual supportive elements such as music and
card games were added to the activities.

[Chill&zone Il B — &R EH % -
Members of “Chill&zone” jamming music together.
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Service users who were emotionally affected by the social
incident learnt to express their emotions through expressive
arts.

Tai Po Revival Hub created mutual support group for service
users who were emotionally affected by the social incident.
Social workers applied the “Trauma-informed Resilience Model”
and taught group members on how to handle their emotions and
relationship tension. In addition, group members were taught to
use expressive arts and mindfulness exercises to handle their
negative emotions.

‘Project Landing’, serving around 50 young person-in-custody
(PICs), of whom more than half possessed an offending history
relating to social incidents has been re-launched in 7 adult
correctional institutions since December 2022. Despite being
affected by the pandemic, the group continues to help
participants tap into their inner-selves, learn to cope with
pressure, repair relationships with family members and find
directions and goals for their lives after discharge through group
activities and mindfulness exercises.

BENREBMABEERTREERFTSMEESHHN O LR/ NEBBERETE
S5 {F R RFBEAE RS AR O IERERHRRE o

Therapeutic groups, co-organised with the Kowloon City and Kwun Tong Probation
and Community Service Orders Offices, discussed different topics on mental health
with service users through creating different art pieces.
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Development of Health Service

We prioritise the physical and mental wellbeing of service users,
therefore, outdoor, educational, online and offline leisure
activities are arranged to improve service users’ physical and
mental health, which also help to build resilience and cultivate
positive qualities.

‘Run For Our Life 2.0" running group resumed in October 2022.
Both service users and volunteers gather at Sham Shui Po Sports
Ground every Sunday morning for running and fitness training
led by a team of professional running coaches. The training has
not only improved participants’ physical health conditions, but
also enhanced their perseverance. Their efforts had been paid-
off with the successful completion of the 5.5km “Lifewire Run”
on 11 December 2022 and the 10km half-marathon and
marathon at “The 25" Standard Chartered Hong Kong Marathon”
on 12 February 2023.

To promote healthy eating habits and the importance of regular
exercise, Chuk Yuen Revival Hub organised the “F#F Tifjg 1t&
EREHEESTE)" in collaboration with the Department of Health.
Service users learned about different types of tea and their
benefits and participated in tea ceremony-themed mindfulness
exercises to learn how to focus and relax. Through these
exercises, participants became more aware of their body and
breathing rate, while also reducing stress and soothing negative
emotions.

FE0EC20BF/NERE2EZENI TS
Members of “Run For Our Life 2.0" joined different running
events.
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Connecting Community Resources under
Pandemic

The provision of in-kind support and useful information is crucial
in assisting service users to adapt to the new normal. Thanks to
the generous donations from Hongkong Land HOME FUND, The
Jade Club and Gingko House, we distributed over 600 anti-
epidemic care bags, including customised care bags by Revival
Hubs, to low-income service users and their families affected by
the pandemic. We also disseminated the latest news and
information on relevant government policies through online and
offline platforms, such as the “Vaccination Pass” dosage
schedule, the arrangements of “Recovery Record QR Code” and
the “Provisional Vaccine Pass”.

RESEBEMADRES SEFRIBHEMNIEL > HMALEBE0MHIBEEE
HFBERARBEAERERA °

Thanks to the donations of Hongkong Land HOME FUND, The Jade Club and
Gingko House, we distributed over 600 anti-epidemic care bags to low-income
service users and their families.

Moreover, in May 2022, Tai Po Revival Hub collaborated with the
Prince Philip Dental Hospital to arrange initial dental checkups
and consultation for service users. A medical summary was also
provided for each service user for further follow-ups.

. ES ol ,f:
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Talent Development and Building Positive and
Continuous Learning Culture

We continually learn best practices, exchange knowledge and
experiences with professionals and other institutions, and
explore community resources to ensure that the most suitable
services are provided to service users.

On 25 February 2023, the Kowloon East Integrated Service
Centre (KEISC) organised a service exchange meeting with a
social service agency based in Singapore to enhance the
understanding of relevant institutions and available rehabilitation
services in the APAC region.

On 22 March 2023, representatives from ISC attended the Wong
Tai Sin District Health Centre 1°' Stakeholder Engagement
Session. The meeting focused on experience sharing and
knowledge exchange related to the development of primary
healthcare in the district.

Case Management & Professional Service

Integrated Service Centre (ISC) continues to collaborate with the
Probation and Community Service Orders Offices in various
districts to organise probation groups with the assistance of our
in-house Clinical Psychologists and team of Court Social Work
Service (CSWS). Social workers assist members of the probation
groups to understand their own needs and sources of stress,
thereby reducing the risk of reconviction led by addictive
behaviors.

Furthermore, according to the members’ System Theory, we
recognise the importance of family as a crucial element for
participants’ treatment. Hence, we formed a family group to
provide an opportunity for family members to understand the
thoughts and experiences of the members and provide them
with more support and companionship. At the same time, the
group provided a platform for family members to express their
own stress and concerns.



4

©

il BR#5 8% Service Data

W RIEE s TR REEATREZERS

Services for Family Members of Arrestees,

Remanded, Persons in Custody, and Ex-offenders
B B+ & & g 4% ¥ 5% & 51 2| Blue Bus Jockey Club Together We Grow Project
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BEETARE
Number of families
served (including
children and youth/
caregivers offenders/
ex-offenders parents)

Service Overview

The first phase of the “Blue Bus Jockey Club Together We Grow
Project” with The Boys' and Girls’ Club Association of Hong Kong
completed in August 2022. It provided all-rounded supporting
service to the children and youth, whose parents were arrested,
incarcerated, or were ex-offenders, as well as their caregivers in
Hong Kong. During the pandemic, we provided counselling
services, crisis intervention, and online programmes to help
families to resolve and overcome the challenges. Throughout the
year, we served 114 children and youth. Furthermore, 11
incarcerated fathers and mothers joined a programme titled
“Distance-learning Course for Incarcerated Parents” to facilitate
positive family relationships with their children.

BREERZIE

Counselling Service

2, 0 2 E'zssions

PRERRIE RO R,

Escorting and prison visit allowance

1297
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The second phase of the “Blue Bus Jockey Club Together We
Grow Project” was launched in March 2023. It aims to
acknowledge and incorporate children’s rights, voices and their
perspectives through strategic engagement with policymakers,
and key stakeholders unfolding along the judicial system in which
children’s parents are involved. The project will rigorously review
the pain points and loopholes in the service gaps among
concerned government departments and service operators, with
an emphasis on the service needs of children and youth with

incarcerated parents so as to solve the problems by driving
system change.

As part of the Christmas celebration, service users and volunteers came together to

play group games.
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Female Hostel

ESELEE

Accommodation Service
8 & IR 7%

Hostel Service

Service Overview

SideBySide provides transitional housing to help newly released
prisoners settle down quickly and reintegrate into the community.
If they are unable to obtain a transitional housing spot from us or
receive Comprehensive Social Security Assistance within the first
month of their discharge, we will instead provide them with short-
term rental assistance (SRA) for a maximum of two consecutive
months to address their immediate housing needs.

! FAHATE R RS E

Short-term Rental Assistance for

1 3 5 Discharged Prisoners (SRA)
BEEYE EEAFAR
No. of hitel No. of admiss}it)n at female 40 6

hostel service in the year

10 60

BMEBAR

No. of beneficiaries

604

BAHE FHAEE

No. of bed spaces Average occupancy rate at 452 RE B 8
female hostel service in the ,lzlo. of months of SRA provided
year

. BEs
()

for discharged prisoners

Male Hostel
5 259 HKS1,472,916
BEHE 2EAEAR mEBhEEE
No. of hitel No. of admis;\ion at male Total subvented amount

hostel service in the year

120 73«

RHE FHYAfEE

No. of bed spaces Average occupancy rate at
male hostel service in the year
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Promoting Healthy Lifestyle

To promote a healthy lifestyle and raise health awareness among
hostel residents in order to cultivate the habit of exercising for
them, we partnered up with other service units and community
partners to provide health education and introduce available
community resources. We aim to empower our residents with
the knowledge and resources necessary to take charge of their
physical and mental well-being.

In November 2022, social workers from the “Mercury Ill-Intensive
Support and Preventive Programme for AIDS and Blood-borne
Disease” were invited to share information Hepatitis with Sun
Sang Hostel residents. Health checkups were also arranged, and
suggestions were given to those at higher risk for Hepatitis or
other transmissible diseases.

Hostel residents learnt more about their health conditions through health checkups.
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Hostel residents were doing simple yet fun
exercises together.

Guided tours of District Health Centres were also arranged to
inform hostel residents about the available community
resources. Basic health assessment was also arranged in order
to raise their awareness of physical health management. We also
collaborated with Kwai Tsing District Health Centre and Pok Oi
Smoking Cessation Service to hold a Chinese-medicine themed
“‘Smoking Cessation Talk” at Sun Sang Hostel on 10 January
2023. During the talk, Chinese medicine practitioner conducted
smoking cessation consultations while pharmacists answered
participants’ medical inquiries.

Moreover, the persistent enforcement of social distancing
measures had particularly significant impacts on the older hostel
residents, who are physically restricted and unable to use social
media due to their unfamiliarity with technology. To address this
issue, we organised online social club activities and provided
training on social media applications in order to sustain their
social connections and promote their mental well-being.
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Service Users’ Profile
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Part-time Others
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Working
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SideBySide Hostel/Half-way Hostel
NEER
Public Housing
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Private Housing
HEER
Rented Suite
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Squatter Area/Rented Cubicle/Bed Space
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Unknown
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Drug Rehabilitation Service
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HKJC Community Project Grant — Project OASIS
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Service Overview

“The Hong Kong Jockey Club Community Project Grant —
Project OASIS" provides comprehensive community-based
professional drug rehabilitation and recovery services for
substance abusers who are determined to withdraw from drug
addiction and eliminate their bad habits.

The Project also provides comprehensive aftercare services for
drug users who have completed withdrawal treatment. The
services include case counselling, employment guidance, and
recreational services to help service users to rebuild their drug-
free lives, improve their family and interpersonal relationships,
and develop their potential. In addition, the Project's aftercare
hostels, licensed under “Drug Dependent Persons Treatment and
Rehabilitation Centres (Licensing) Ordinance’, provide short-term
accommodation services for drug users who do not have a
favourable living environment to pursue their rehabilitation
journey. The Bradbury Oasis Hostel provides 16 short-term
accommodation places for male service users. Those who have
rehabilitated well in Bradbury Oasis Hostel but still have
residential needs can apply for short-term supportive placement
in Chi Lik Oasis Hostel, to facilitate their reintegration into
independent living in the community.

il BR 7% & Service Data
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HEEZHE
No. of new cases
served

25
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No. of outdoor
activities offered
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210 1,292

INRTEEBNREAR
No. of programme
beneficiaries

1,260

SR

No. of counselling hours

No. of group
programmes offered

209

SMEEEIZEAR
No. of outdoor activity
beneficiaries
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Highlights of the Year

‘Project OASIS” encourages service users to achieve self-
actualisation and unleash their potential so as to attain holistic
development, which significantly strengthens the effectiveness
of relapse prevention. Over the past year, various types of group
and outdoor activities were organised, including relapse
prevention groups, physical fitness activities, band practice and
shows, and health talks.

Enhancing Positive Relationships and Physical
and Mental Well-being

To promote physical and mental well-being and strengthen
participants’ positive relationships to enhance their gratification,
the “Love Action Group” incorporated the theme of Physical
Activity from the PERMA+ model and held group exercise
sessions with themes such as “positive relationships” and
meaning of life in July and August 2022. Participants were
encouraged to seek for meaning in different life incidents in order
to develop a sense of belonging, responsibility and reflection. In
September 2022, participants played badminton at an indoor
sports centre and went hiking together respectively led by staff
experienced in leading physical education groups.

o n W
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Participants from “Project Oasis” enjoyed Christmas Lunch
together with their families and friends.

FEARKERAFNSMER S _=F_A-+=H—REMN&MNT2K
Z18EF
Current and ex-users of “Project Oasis” celebrated the 18th anniversary of the
Project on 23 February 2023.

Motivating Identity Transformation

Peer supporters visited Chi Lik Oasis Hostel on a regular basis
starting from September 2022 to hold talks and share on their
own experiences in identity transformation from being an active
drug user to becoming a drug-free peer supporter and ultimately
becoming a full-time staff at SideBySide. Through these sharing
sessions, hostel residents were inspired to develop their potential
and had a clearer direction in life.

Community Education on Drug Rehabilitation
and Treatment Services

“Project OASIS” was invited by The Education University of Hong
Kong to deliver workshops about the services provided by the
Project and the overview of drug treatment and rehabilitation
services available in Hong Kong. A total of 102 university

students joined the workshop.

STEIE N 4B Boundless BT E 4T > SEIRELRMBRERS -
The Project’s band Boundless hosted live shows to promote social inclusion and
positivity.

RTEBRBERAEES HTEEBAE KA EE
BGNBEESRETEEIRSE

A table tennis was set up for Bradbury Oasis Hostel
residents to encourage exercising at the hostel.
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"Buddies' Hub" — Peer-in-a-Team Support Service on Hidden Drug Users

ARF5 L

ERERRR - PEEMLE
EREEEHNEREESHE
ya B EER-_E-_&#HRAEC
@/ E_RENAHE BALIR
BESEESZHIE AYBHEA
+REREEA LM RS
B2 RN RS AN EE R

3 o

Service Overview

‘Buddies’ Hub” — The Peer-in-a-Team Support Service for Hidden
Drug Users is a territory-wide project supported by the Beat
Drugs Fund, covering the period from May 2022 to April 2025. A
series of participatory and transformative activities and training
are provided for ex-drug and active drug users through the co-
work between social workers and peer supporters.
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services

268
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No. of group
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beneficiaries
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Monthly recreational activities were organised to nurture
participants’ “prosocial behaviors”, strengthen their positive
social network and develop their sense of belonging to the
community.

In addition, educational activities on health were organised for
Buddies’ participants to foster health awareness. On 9 February
2023, Buddies’ participants visited the Wong Tai Sin District
Health Centre’'s Core Centre, where they learned about the
district’'s available health services and the techniques for
personal health management.

To facilitate community education, the team has been
conducting sharing sessions in various educational institutions,
reaching more than 220 higher education students, 410
secondary school students and 200 primary school students in
2022/2023. Peer supporters shared stories of identity
transformation and the importance of family support in the
rehabilitation journey for drug users, which motivated various
students to register as the programme’s volunteer members.

The team also filmed videos to allow community members to
understand different aspects of “drug addiction and
rehabilitation”.
produced by our peer supporter and drug user's family members
has already been uploaded to the Project’s official Facebook,

The first video focusing on culinary was co-

YouTube, and Instagram. The purpose of the video is to
showcase the importance of family support in the recovery
process empower them to accompany their loved ones on their
road to recovery.

STRIENE S 1t § B ARF) )11 2022) ©
‘Buddies’ Hub" was awarded the “ Social Capital Builder Awards 2022".
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Moreover, the Project’s efforts in peer development were

"%+ H recognised by community members and professionals in the
B BE1E/ N4 field. The team was invited to deliver a presentation at the “Beat
%4ZEZE@HE Drugs Fund ACAN Sub-Committee on Treatment and

Rehabilitation Meeting” on 6 December 2022. Around 20 ACAN

sub-committee members attended and conveyed positive

feedback on Buddies' peer development work.

REREEMBRBERE
287 THOY TV M i B R % ©
Peer Supporter and two service
users took part in took part in
filming for a HOY TV show.

StEIEBEN A TREEB RS TFARAL

The concept of “Peer-in-a-Team” was introdu

ced to the members of the public.

ERELZRIBBFENESGERBITOZG ©

Various sharing sessions in schools were conducted by Team of

SEAEISAERERE
Al BEEEEER BB RE
BERRIG e

Regular monthly training
focusing on team building,
communication, and listening
skills was provided to the
Project’s volunteers.
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Integrated Community Centre for Mental Wellness

Service Overview

SideBySide operates two Integrated Community Centres for
Mental Wellness (ICCMWs), namely Vitality Place in Kowloon City
and Placidity Place in Yuen Long, providing one-stop, district-
based and accessible community mental health support services

ranging from early prevention to risk management in the serving

districts.

il ARFEBLHE Service Data
BER ;& 15 Placidity Place

336

BEMEZE/
BEHBER
New/reactivated cases

68

BEEZE/
ENHEER (RB)
New/reactivated cases
involving families/Carers

18
AEIENE

Therapeutic groups

1

AEM/VE (RE)
Therapeutic groups
(children)

31
REBOEHB/NE/ES

Psycho-educational groups/
programmes for carers

15

FREZ/

ENHEERE (RE)

Cases with casework counselling
provided for children

3,202

ShEERER/
MAEERRE
outreach office
interviews

53 2 Hf sessions

BBk z & NE

Interest and supportive groups

207

ERRAKEE
Linkage activities/or
programmes

17

REOIEHB/NE/EE
UNRE) (R AER)
Psycho-educational groups/
programmes for carers
(Children)

334

SMNRERER/
MAZEERNE(RB)
outreach office interview
(families/Carers)

2,117

SNBRIRF R
outreach

26

BERKES

(2 AR

Linkage activities/or programmes
(School)

5,107

BRRRES

(2mMAH)

Linkage activities or programmes
(no. of participants)

2

KEOEHE A
Psycho-educational groups/
programmes for carers(Not
less than 4 sessions)

1,008

REEEAH

Active service users

315

mEEaEAH
New service
users

2,151

BEERKREES (2MAR
2 ARBRT A

Linkage activities or
programmes

(no. of participants)

1

KB OLEHENE (NKE)
Psycho-educational groups/
programmes for carers (Not
less than 4 sessions)
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Placidity Place

The Paw-some moment: Carnival of the Service
of Animal Assisted Intervention for Mental
Wellness

There was a mass programme held in October 2022 with animal-
assisted intervention elements to promote mental wellness. The
event was in a sharing and carnival format, with the goal of
raising awareness about the benefits of animal-human
interaction for better mental wellness.

The event featured sharing sessions from volunteers who used
to be service users, sharing their personal experiences and how
animal-related work has helped them overcome their mental
health challenges.

Participants are also encouraged to bring their animal
companions to the event, where participants can interact with
their animals and participate in activities like animal-assisted
yoga. In addition to the sharing sessions, the event featured a
carnival atmosphere with booths set up by local animal
organisations for handicraft making and interaction with animals.

-

~

el
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Animal Assisted Yoga with Animal

MEMS  AREZHNERZEESVEIN
AHLERENGR > TXB2EENEER
NAXARBYRAZBECHAEEER BB
FERT BREERENTYEFE > £EF
EEAR-—EXFKUEMSEENLE > ERO
BERERNSYEETHANENEG -

Overall, the goal of this event is to promote the benefits of
animal-assisted intervention for mental wellness and to
encourage participants to incorporate animals into their daily
lives in a meaningful way. By bringing together volunteers,
service users, and animal lovers, this event aims to create a
supportive and inclusive community that values mental wellness
and the role that animals can play in promoting it.

B EREERE LD ZEM B EAERNRE o
Volunteers for Cat room of Placidity Place shared their encounter with case in
Placidity Place.
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RS EAEEA L/ \BiR SEREEFAEE ST L
Service users demonstrated Ba Duan Jin to encourage carers to take
care of themselves physically and mentally.
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[TT3RCare+ Rl ISR EENE A BMAIFRREEAREEM -

Care+ Thankful Festival cultivating a relaxation vibe via art work.

Supportive Programme for carers

Carers are reported to experience stress and burnout when
provide unconditional support and care for their relatives who
have suffered from mental health challenge. Placidity Place
offers psychoeducation programme to help carers enhancing
self-care awareness and managing their own wellbeing.

The programme provides psychoeducation to carers, which
includes information about stress management, mindfulness,
and self-care techniques. Carers can learn how to identify signs
of stress and develop strategies to cope with their emotions.
They can also learn how to practice self-compassion and set
healthy boundaries to prevent burnout.

In addition to the psychoeducation aspect of the programme,
Placidity Place also co-organised an event called “5t3=Care+ “
with stakeholders in the community to recognise and appreciate
the contributions of carers. The event featured members of
Placidity Place who performed and hosted an art booth for carers
to enjoy. This provided an opportunity for carers to connect with
others in similar situations and enjoy a day of relaxation and fun.

Overall, Placidity Place’'s new programme for carers is an
important step towards supporting the mental health needs of
those who provide care for their loved ones. By providing
psychoeducation and opportunities for social connection, carers
can learn important skills to manage their stress and prioritise
their own mental health.
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BIBRGEERETHERRER  (RELEHRM -
Volunteers served in Wheeling Man programme and
accompanied people using wheelchairs to explore in the
community, promoting social inclusion in the community.

Transforming lives into contributors

Placidity Place is committed to engage in volunteer work and
provide support to community residents. Our service members
have not only participated in volunteer work at community
centres, but have also engaged in a variety of volunteer service
activities in the community.

One such programme is called “Space+ Salon — Wheeling Man,”
which is a collaboration with “Very Hong Kong.” The programme
aims to help people in wheelchairs explore the community.
Additionally, Placidity Place has also organised inclusive activities
in rural and urban areas of Yuen Long, as well as a dumpling-
making workshop for primary school students to promote social
inclusion.

In the Yuen Long District SWD Outstanding Volunteer Election
2023, a member of Placidity Place was awarded a merit award
for her outstanding contributions to the community.

BB R RS E B R TESR2023 FRERE > U5 EMEH
EEHAVER °

A service user from Placidity Place was awarded with Merit Award in the Yuen Long
District SWD Outstanding Volunteer Election 2023 for her contribution to the
community.
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Integrated Community Centre for Mental Wellness

il BR %5 BU3E Service Data

BE ;& b5 Vitality Place

106 461

HEEZE/ R EEY SPEREREERE
ENMHARER (XB) EMHRBEZR outreach visits
New/Renew cases New/Reactivated

(Families/Carers) cases

29 4,096

AN SMNBIERER/
Therapeutic Group WAEE

outreach visits/Office

Interviews

38

REOEHE/NE/ES
Psycho-educational Groups/
Programmes for Carers

724

B R 7 iR VE

2,789

467

SNREREN/

RH MAEEKXRE (KB
outreach visit/Office
Interview(Families/Carers)

2

KEOEHE/NE (RO R EE)
Psycho-educational Groups/
Programmes for Carers

(Not less than 4 sessions)

Interest and Supportive Groups

1,706

EHEEEAH

Active service users

441

MIEEEAH

New service users

6,940

BEERAEER (BMAR)
Linkage and Programmes
(no. of participants)

283

EERABEE
Linkage and
Programmes
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Linkage activity for secondary school

REERH
Peers gathering
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Vitality Place

Care for the elderly mental health

Two projects for elderly mental health has been developed — “JC
JoyAge: Jockey Club Holistic Support Project for Elderly Mental
Wellness” (“JC JoyAge”) and the “IT Elderly Live Flourishing
Project” ("IT ELF"), which were funded by the Hong Kong Jockey
Club and the Mental Health Advisory Committee respectively.

‘JC JoyAge” provides intensive follow-up services for elderly with
depressive symptoms. The project held three volunteer trainings
with more than 60 volunteers to promote mental health in the
serving district. Among them, 12 volunteers have completed 80
hours of training. In the coming future, they will provide peer
support service to the elderly with depression symptoms in the
district.

B EEEH
“ITELF" programme

Due to the lack of smartphones and internet services, many
elderly have suffered from social isolation and their health has
been negatively affected during the pandemic. The “IT ELF" was
then developed. It included the “senior training courses” which
cooperated with different community organisations, and the
participants received the “senior digital packs” for smartphone
and internet training. After completing the trainings, the
participants enquired and sought IT support in the “Smart Age
Information Valley” group. Participants were encouraged to visit
different community organisations or District Health Centres
after completing the “Elf Online”, and registered as members
immediately. The ultimate goals of the project “to eliminate
digital barriers and connect the community” had been achieved
when the participants took the initiative to go out, connect with
the community and interacted with centre staff, volunteers, and
other participants.
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Children mental health

The mental well-being of the children from our serving families
are one of our main serving targets. This year we used different
intervention methods to enhance children’s understanding of
emotions and supported parents to establish quality family time,
including play therapy, “& 258" group, little farmer experience
activities, mooncake making, puppy day and family volunteer day
etc.. On one hand, children’s competence of emotion
management were enhanced, on the other hand, the activities
encouraged the positive parenting of our service users,
promoting the belief of that mental well-being should be starting
at home.

Continued support during the pandemic

Continued support to our service users has been provided
although the COVID-19 epidemic has been under control and the
service resume to normal gradually. Gift packs donated from
different organisations and companies had been sent to the
service users for basic living necessities and shared the care and
concern from different community stakeholders; social workers
have provided counselling and group services through online,
and maintained contact and concern to service users by phone.
In order to reduce the negative impact brought by prolonged
pandemic, we initiated the collaboration with District Health
Centre for different activities, including Long COVID workshops,
volunteer training groups, production of the video with health
theme etc. All activities are integrated with the agency's
directives: the six elements of healthy life.

A A
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Regional service promotion
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Hair cutting volunteer service
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Regional cooperation in distribution of anti-epidemic materials
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Human library
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District street station

(EEEG

Street questionnaire

Human Library

The Human Library empowered our service users to share their
lived experiences through systematic trainings. Destigmatisation
and social inclusiveness has been developed through the
enhanced understanding on the recovery of the persons in
recovery. This year, we tried some new developments, including:
cooperating with the V.O.L volunteer group to share the story
with the youth members; cooperating with BE Hub; working with
a publication company and recruited more than 10 young people
to participate in the shooting of micro-films, and holding a
sharing session after the event; using LEGO as a mean to explain
the recovery story in schools. Our service users were invited by
Cable TV to share her recovery story in “Wish” TV programme
and other service users were interviewed by mass media.

BERFWL
Checkerboard Hill activity
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il BR%5 BU3E Service Data

49 94%

WMAEANE AE=R
No. of new Occupancy rate
admission

93 95%

BUHAH R IN38 tH &
No. of discharges Successful
discharge rate

PEE SR

Halfway House Service

Service Overview

SideBySide operates four halfway houses with a total capacity of
144, providing transitional residential care service that facilitates
persons in recovery (PIR) with recovery-oriented community
support for independent living. We believe that during the positive
and autonomous journey of recovery, we instill hope into persons
in recovery (PIRs), and assist them to reintegrate into the
community and restore a meaningful life.

* SideBySide is currently providing 134 places in three houses during the re-
development of Shau Kei Wan House.

1722 6,709

BRUNEARE BE/NEAR
No. of groups Total attendance
organised of groups

]

102 1,662

BB RH SHETEFAR
No. of activities Total attendance
organised of activities
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GRFRTALTHBEFEE —RAREERBMMERR -
PIRs from Yee Tsui House and Placidity Place made air plant
bonsai together.

Chan Chun Ha Yee Tsui House

Developing talents and connecting with the
community

To promote the reintegration of PIR into society and enhance
their confidence and self-efficacy in community integration, PIRs
from Yee Tsui House visited Placidity Place to introduce the
steps and techniques of making air plant bonsai and made the
bonsai together. PIRs from Placidity Place also wrote heartfelt
cards to members of Yee Tsui House, fostering mutual
communication, appreciation, and encouragement.

B EERROBERFIERFETAL  REEUHARMUE -
Members of Placidity Place wrote heartfelt card to members of Yee Tsui House, fostering social inclusion in the

community.
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Occupational therapy services from Castle Peak Hospital
organised a “Weight Management” course at Yee Tsui House to
enhance the health management of residents.

FMESRE FRIEER
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A
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RO ZEE IR
PIRs from Yee Tsui House tried out
the facilities and the Tuen Mun
District Centre to assess their own
physical condition.

A\

Raising health awareness among PIRs

Over the past three years, as the pandemic raged on, the health
awareness among PIRs in halfway houses has also increased.
Occupational therapy services from Castle Peak Hospital
organised a “Weight Management” course at Yee Tsui House to
introduce the impact of weight on health and healthy weight
management methods. Additionally, they visited the Tuen Mun
District Health Centre together, encouraging PIRs to make good
use of community resources and have regular physical check-
ups, so as to strengthen self-management of health and
preparing them for independent living and reintegration into

society.

A EERFAERT T ORER

PIRs from Yee Tsui House visited Tuen Mun
District Centre to learn the local resources
available to support their physical and mental
well-being.
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PIRs" love and care gave birth to 7,000 origami cranes, carrying their
blessings to Hong Kong.

Chun Shek Halfway House

The three consecutive years of pandemic have posed various
challenges to PIRs; yet, they are facing the difficulties with
determination and striving to regain the joy of life. While receiving
blessings and care from others, they also show concern for all
those in hardships. In 2022, PIRs from Chun Shek Halfway House
(CSHH) participated in the “Hong Kong Sky Lantern Festival and
the Largest Display of Origami Crane Guinness World Record
Challenge” organised by GP43. They collaborated with more than
340 organisations and units to produce 2 million pieces of
origami crane together, aiming to break the Guinness World
Record for the largest display at the same time demonstrating
the spirit of love and unity, expressing their wishes for a better
Hong Kong. A total of 7,000 origami cranes were made by PIRs
from CSHH who participated the activity with sincerity.
Throughout the process, they established positive synergy and
hopefulness while they were wishing for the early end of
epidemic and the return to normal life.

BOTARRZSHEZERITETAL
KSR °

The Guinness World Records Certificate of
participation symbolises the contribution of
PIR to this meaningful event.



MEBEREEHERBZREEZEETETHRER BEBUIZH
R DURES KRN E R

Sunrise House followed the instructions of the Department of Health to

implement epidemic prevention measures. Staff arranged meals cautiously

to reduce the risk of infection among the residents.
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BEERETRERA URFHNZRENRZERE
ETIRERRERELBUIRRE -
Staff conducted regular RAT test to promptly identify infected

service users for quarantine and appropriate follow-up.

Sunrise House

Adhering to prevention measures and
overcoming the pandemic

During the outbreak of the pandemic, Sunrise House followed the
instructions of the Department of Health to implement epidemic
prevention measures. Staff arranged meals cautiously to reduce
the risk of infection among the residents; at the same time,
takeaway meals and full sets of epidemic prevention equipment
were used to minimise the risk of transmission. Staff conducted
regular RAT test to promptly identify infected service users for
quarantine and appropriate follow-up to prevent further
transmission.
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Residents of Sunrise House served as ambassadors, introducing the features

and services of the halfway house to visiting guests from Singapore.

Returning to normalcy after the pandemic

Residents of Sunrise House served as ambassadors, introducing
the features and services of the halfway house to visiting guests
from Singapore. With the introduction from the residents, the
visiting guests highly appreciated the self-service electronic
communication platform established in the House, which allows
the residents to use the platform to visit the Labour Department’s
website to find suitable jobs and obtain relevant information
about the services of the House.

Leveraging the strengths of service users,
sharing positive life experiences

Resident of Sunrise House shared his rehabilitation and
transformative journey at the agency's annual dinner. He
successfully overcame drug addiction during his stay and found
stable employment, providing steady income to support his
family. His mother was deeply moved by the change. With the
assistance of Sunrise House, he has also successfully applied for
compassionate rehousing, preparing for a new independent life.

BEEEARNKERERELFFESZ MEESZESEL
HRE o
Resident of Sunrise House shared his rehabilitation and transformative

journey at the agency’s annual dinner.
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Clinical Psychology Service

Service Overview

Clinical Psychology Service provides psychological assessment
and treatment to persons in recovery (PIR) who suffer from
psychological, emotional, or behavioural disturbances. Our
treatment approaches include cognitive behaviour therapy, family
therapy, and group therapy. We also provide professional
consultation services to staff of other service units, including
Integrated Service Centres (ISC) and Integrated Community
Centres for Mental Wellness (ICCMW), and play an active role in
research and providing clinical training for staff.

ata
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Individual assessment and Clinical consultation Therapeutic groups/ (5 E52-3/\6)

therapy (0.5-2 hours/session) provided to ICCMW staff Clinical programmes Training (2-3 hours/session)
(2 hours/session) provided to staff, volunteers,

137 39
A BEAH
No. of Users No. of Staff

541 219

BN (EE3-4=

No. of Sessions No. of Cases

and external participants

118 9

wWEMAR k3
Total no. of No. of Sessions
participations
o °
it TENHEZR

New referrals from
social workers

21 50

EEE= (EE3-4=

No. of Sessions No. of Cases
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Therapeutic groups for PIR

This year, clinical psychologists hosted various therapeutic
groups for PIR of ICCMWs and ISCs, including dialectical
behaviour therapy skills learning group, cognitive behavior
therapy for insomnia, and narrative therapy group, as well as
therapeutic groups that targeted compulsive stealing and sex
offending problems in collaboration with probation offices in
different districts and SideBySide Revival Hubs.

BRARODESRIN2022F58 7R E TIERRE M BIENRE RN AR HE
Clinical psychologists conducted training for Macau Social Welfare Bureau on understanding

sexual offenders and intervention methods.

BAROESRN2022F12AR/RERCMEERMHBEBRITHNIZ -
Clinical psychologists conducted sharing for Eastern Probation Office on theft

offences.



EEAROESRAAGR T ETKAE
Clinical psychologists conducted essential skills training for our
staff.

& &

s -~

“I/D/M/\

BRI EXER TR

BRT AAGHABB T2 asEl > ERARO
BEROARIENRT KBEEI BESES
[B] BV BR PR £ 78 > B3R 15 4 < W 2 i K 4 51 3 fif
BB ARERBRERDZEEF > UMBATART
E-BROLDEBRTESTHEERFEIE B
ZhkEEaR I RENRESZNIEIRERERE
BMSEMEBRMIT R ARSI IE - B BRO
BEERAAXERTIEFERARFILE TERER
MRLHRERNTARE > UkBHRERCH
FREHHBEBRETHLERENDZ -

BRAROEERN2022F68 R Z T EERBRE T ETE
Clinical psychologists conducted staff training for ethnically diverse service unit.

Professional trainings for staff and external
audience

In addition to essential skills training for new staff of SideBySide,
clinical psychologists also conducted a variety of internal
trainings for staff, covering clinical topics such as in-depth
understanding of DSM-V diagnoses, and case sharing on
borderline personality disorders to enhance frontline work.
Clinical psychologists also collaborated with ethically diverse
service unit to provide English-led training for staff covering
topics of case conceptualisation and cognitive behaviour
therapy. Externally, clinical psychologists co-led a training for
Macau Social Welfare Bureau on understanding sexual offenders
and intervention methods, and a sharing session for Eastern
Probation Office on psychological mechanisms underlying theft
offences.
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BHERGAEMTERLEESHRBETRABERKRIGEE /E -
ICCMW users participated in the dialectical behaviour therapy skills learning group.

REZ & S5l R E®

BNEREXEEZXRINETFNIBF T
FEERMAREXRERMSREE BESE
BYE - HERINBREXRERS - BERS
L5% > 2 HTECFER B E X ERBH &
G208F BEETHMBEXLEZENRER
I REXRFTHRIEDZETHE - 15> ],
PEERI—BERESEXLEENE FERE
SEXEERHRRIRBISHE -

BRERGELEFRLOEESEKRRAR/NAE -
ICCMW users participated in the cognitive behaviour therapy for

insomnia.

AN o
ICCMW users participated in the narrative therapy group.

BHERGAELBRLEESEY

Peer supporter training and engagement

We began the year by celebrating the completion of the 4th Peer
Supporter Training in a graduation event cum ceremony. During
the year, clinical psychologists continued to engage and develop
our peer graduates, through regular reunion events such as
museum visits, opportunities to meet and exchange with other
peer supporters within and outside of SideBySide, experiential
activities containing expressive art and music therapy elements,
and participation in the “Transforming Lives, Transforming
Communities” PEER Support Services Conference 2023. Further,
we are in the process of developing a peer graduate database,
with a view to encourage and facilitate increased involvement of
peer graduates within mental health service unit.

MEXEREEXENERDETSEEY -

Peer supporter graduates participated in music activity.



ARF5 L=

/ MEARRBUETNREAE
1 B ARIEN R BRERTA

5 28 PR 188 B9 AR 75 166 B & 3 (R 14 BE 5
B Roa R FBILIRS M IR E B
FE(BERRBE - XRERTEEE - FOEER
BRIED)  BOMMEREERE R
URERERENEEZEL ENBRAHLE -

BREHRIEZRFTTFHREFSHLER L
BETAL

ESh > B 2208 R BT IR 75 45 & ELAth AR 755 B8 (U 4R 1t
HEFBARY > LS EKRETHE  BEE
REZBEINE T - BELRERREBTA/VER
R a R O 2R EHINRIRES ©

il BR 7% & Service Data

2,397 sesins

1,456 5 o

B 25 0 PR AR 75

Occupational Therapy Service

Service Overview

With the aim of promoting recovery and reintegration, the
occupational therapy service provides functional assessments
and treatments for service users who suffer from psychological,
physical, emotional, or behavioural disturbances. This is done to
optimise their occupational performance in skills such as self-
care, domestic and community living, health and wellness
maintenance, and vocational functioning. Our ultimate goal is to
assist them in achieving a healthy and meaningful lifestyle, and
facilitate successful reintegration into the community, paving the
way for their recovery. Our service targets are mainly persons in
recovery (PIR) from our Integrated Community Centre for Mental
Wellness (ICCMW).

Occupational therapists also provide professional consultation
services for other service units and play an active role in
research, staff training, and placement training, as well as
providing outreach services to Siu Lam Psychiatric Centre and
schools.

1 4 #i1 sessions

EREBESIRMHH EEEIRMERN A E MBI
BEAERBESH BEABERBEGH B 208 R AR 75 48 B 2K
Total number of service session Total number of service Total number of service
in ICCMW(VP) sessions in ICCMW(PP) sessions provided to

1 ’ 588 510w

RHBBRBBEB/NEBERFAERD
R R RIRB AR

Total number of Occupational Therapy
Service hours at Siu Lam Psychiatric
Centre

other units of the agency

9 #i1 sessions

REBRGIEEANE

TR IE B 48 6 B (B B 37N FRF)

Total number of training sessions provided
to staff of the Society and external
agencies (3 hours per session)
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MBRARMBAEERES
EEEURBR IR
The physiotherapist taught
the users various moves to
relieve the “long COVID"
symptoms.

EHRERRBAREERBIRBEREXERN
WEERBENBRMAREE -

The service users of Mental Health Service or ex-
offender branch delivered “Long COVID package” and
“Self Care enhancement kits".

REBLEMPREMMFERE T TRBERREE TR ZEHRHF -
Family doctor and traditional Chinese medicine practitioner explained the interactions
of different body constitution types interact with “long COVID" symptoms.

EEeNEMXESESTENN “The SRACP Long COVID-19 Self Care Project”
& re &2 funded by Jockey Club COVID-19 Emergency
Fund

B ABRRBRINNEHRIBIEST2 I  Led by Occupational Therapy Service, “The SRACP Long
BTEESHEMXBE2EEMNER » 518]/8  COVID-19 Self Care Project” successfully received funding from
FEMAREHNESREBENRI REEMAIRT  the Jockey Club COVID-19 Emergency Fund in July to August
FRETERTIER st2BABMEER 2022 to increase public awareness of “long COVID" and relieve
REARENIREEREETERESRT > AF  service users’ symptoms of long COVID during this
BETEHTINRBERERAREIEIREH T unprecedented time. Package delivery of “long COVID package”
EEANERBEEE -5t2M8a TEHEEN and “self care enhancement kits” were arranged by peer
B EIBEREE A\BEGERERA &5  volunteers who are service users from mental health service and
M YD IR G A o ex-offenders to the general public and service users with “long
COVID" symptoms. A health seminar was delivered by
multidisciplinary professionals on “long COVID’, including a
traditional Chinese medicine practitioner, dietitian and
physiotherapist to educate the knowledge of “long COVID”.



BEHECEERM - LCSmRIE

BELABERFEEE BEAMBIREAREZSHH
iR m BEESESSAF  BHELERS
FEERAMMNAI RN BILEERE
AEBAEEBNEHRNE—RILTR NE
GoGreen- Z=HMAB K, - —Z — 89
N ADEZTEERFERELIEER
G023 R AR R —FREE °

Transforming talents to contribution — souvenir
production by persons in recovery

The service users of Occupational Therapy Service have
longstanding experience in creating souvenirs for agency's
events. In the celebration of SideBySide's 65th Anniversary,
Occupational Therapy Service transformed the talents of the
service users into contributions, designed and created a number
of souvenirs for the honoured guests of the events. These events
included “Go Green « Charity Yoga Day”; “The Animal Assisted
Intervention Sharing cum Carnival Day; and “Transforming Lives,
Transforming Communities” PEER Support Services Conference
2023.

BEARBRFEZERRBIRAALEHR LM

The service users of Occupational Therapy Service created souvenirs for various agency’s events.

-
LBt ] b

@rires 3
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RRESGRELRRSE

74 B 00 SR AR TS 44 7 ) IBEAS W 0 o
DREBRDE AT OBREBHINE R
BEARRY - MEARRBEGRERS R
WERSEE BEMBRRHEE  BFE
SRR BEL BRI BN EHHE 8
BETATBEZEREABRANNECLE
BaE AR E20EE -

BEBEMMEBEAB ISR/ NBEE SR
BERLERATHRBR RN RAREEEN
TR

Occupational therapists and Correctional Service
Department staff collaborated in filming fall
prevention and chronic pain management for persons
in custody at Siu Lam Psychiatric Centre.

Expansion of Occupational Therapy Service in
SideBySide

Apart from our longstanding outreach service in Siu Lam
Psychiatric Centre and the continuous onsite occupational
therapy service at The Society of Boys’ Centres Chak Yan Centre
School, we continued to facilitate the expansion of occupational
therapy involvement in the agency’s service development and
help with the proposal writings of various projects including the
Social Welfare Department’s Lighthouse Project — Pilot Project
on Transitional Support Service for Persons in Mental Recovery
and Blue Bus Jockey Club 2.0.

BERRMAEENTAREERANBLEER THEESNB S BEERRENRRE -
The occupational therapist explained burnout and workplace well-being to the students of the
Department of Management in the City University of Hong Kong

B & R B AR 75
RPRESREERB X aRBEERHER
BS ERAETBEIASZREGREREL
BLEEBENRAGCHEREH  BEFT—RKNERE
Ble B AERMAT AT BMH AR EEMES
HREERBERHE DN BRE LR KB
BLEBRERREOR U BEBERB TS
FAERBEMRBRHEBRBRBEZE2H T
TfEe

Professional Supervision and Advisory

We continued to serve as a designated clinical placement unit
provider for placement students of the BSc (Hons) in
Occupational Therapy of Tung Wah College, also the Master in
Occupational Therapy students of the Hong Kong Polytechnic
University. The occupational therapist provided a lecture on the
introduction of occupational therapy and workplace well-being. In
addition, we provided consultation service and work on the
formulation of occupational safety and health for other service
units on the agency.



st - RBHET ALTBEER T E

Lighthouse Project — Pilot Project on Transitional

ARFE L E
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Support Service for Persons in Mental Recovery

Service Overview

SideBySide was selected by the Social Welfare Department to
implement a 36-month Pilot Project on Lighthouse Project —
Transitional Support Service for Persons in Mental Recovery. By
adopting recovery model with medical-social collaboration, we
provide multi-disciplinary and transitional support to facilitate
persons in recovery to bridge community support service and
reintegrate into the community.

Our service users include potential service users of Halfway
House; Halfway House service users left Halfway House service
pre-maturely; or Halfway House service users who have been
residing for 36 months or above and have difficulties in
discharge. Our service districts include Wong Tai Sin, Kowloon
City, Yau Tsim Mong, Shum Shui Po, Tsuen Wan, Kwai Chung
(selective parts) and North Lantau Island.

Multi-disciplinary team, including social worker, occupational
therapist, psychiatric nurse, peer supporter and home care
worker, provide outreaching service, counseling service,
occupational therapy assessment and training, training for
community adjustment/living skills, family aide service, peer
support service, therapeutic and supportive groups, carer support
and bridging/support service to Halfway House and Integrated
Community Centre for Mental Wellness.
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Peer Support Service

ARFE B = Service Overview

A BEELZERF BB HEELS  Peer Support Service (PSS) of the Integrated Community Centre
HEmLE®ET ALIRM  for Mental Wellness (ICCMW) aims to leverage the value of lived
@ 1EHESIE  EAE TR AL experience to contribute on mental health service users’ recovery
BIEEBKRE  HEMBMET  inthe community.
ANLEEER ©

FEER
Highlights of the Year

SEH A B MIEIEFEE M E  In February this year, we hosted the “Transforming Lives,
2023 BiRIERE L EEARMEABIIEE  Transforming Communities” PEER Support Services Conference
RFSAE > BEMRMIAAZE L ERFIMERAR 2023, aiming at bringing together local and overseas social
BEARKE  RERELZREFTEEE- service organisations, exchanging and integrating the service
models and experiences and co-creating a platform to promote
the development of and collaboration on PEER support services.

B NE 2 575 L EE R BT 51 & 2023 o

Participants supported the “Transforming Lives, Transforming Communities” PEER Support Services Conference 2023.

TS 2 B 8L (R B AR B34 22023 (
Staff participation in the “Transforming
Lives, Transforming Communities”
PEER Support Services Conference \.
2023. ¢




IE9h > ARIEFEERIR » &g 1L 7 TARZERRAE  In addition, we established the “Peer System” in response to the
24 WRR2023FE 7B B TARERNAEZ 4D agency's strategic plan. In July 2023, a total of 85 colleagues
ZH > HASSARISHE  UNEMFIE & participated in the “Peer System Sharing Day” to enhance their
MMER BESERFEEBENEEMEKE  knowledge of the system, the importance of peer support service
SrMPIFRE RSB - BB > NG ZEE(ERB  in the agency and to recognise their contributions. Meanwhile,
ELIEEINFM) > EXERFEEAMMNKESR  we prepared the ‘Basic Peer Support Training Manual” to enable
Hill Rt ER BB A LIMARETS various services units to train and equip interested participants
to join the peer ladder next year.

MRIBERERADZAIBTREEERRBIRBZNEM -
Recognised the peer supporters for their contributions to the agency’s
service in the platform of the “Peer System Sharing Day”.

REZERETREMERRDZHINEFRTOERSHEM

Peer supporter shared friendly measures in the “Peer System Sharing Day”.

BEB BB ESEEMERB@ET A Peer supporters of Vitality Place and Placidity Place organised
TAEEZBHEZ AR/ - EEEHEHI R different groups to meet the needs of persons in recovery. Vitality
LK KRIG/NE > FEERIEHIEEZE S  Place regularly holds happy gathering groups to share members
OEERE, A EBRTFh B aERH  with information about physical, mental and spiritual health
FRZEEB/4 > EEER EBERKIT > BEE  through experiential activities. Placidity Place and Yee Tui House
W HEME - organised peer support groups to provide mutual support and

encourage each other on the road to recovery and grow together.

PR EEBEEBBRT /N
HTREEBEES

Peer supporter demonstrated
Easter eggs painting in the
happy gathering group.

FREEEHRHE —ERFETIKBRA
Peer supporters and members made star balls to
celebrate the Mid-Autumn Festival.

97



98

mz

BE A 1751 &

JC JoyAge Pro;ect for Elderly Mental Wellness

BE
=

/] 2HREBH REABHR 20265
BIRNERERTHEMAES
BRBFATHE REENES
ME O EBRZELS N AL (Step-
care Model) » R EE MBI MR
MERRE  BRNBRERESFHYRRR
& WREBASHEBRSERESBEE
RAR > B U B R E RS B
B1F » URIR B ER T3 -

RIEFERT UERT AR E RSB R
Rz stBTEIRERZL  BBNHER

RRAESZENEBE BB R NAES
REEK ARUNBEAREZENERERHEZEN
& o

ABBBEHTEENET—EER > BN
RREMtEATHRERHBENRH kT
MBEFTERZRFNRE EBRHEER
BEAEHRNLE-

Service Overview

In 2022, SideBySide's Vitality Place and Placidity Place joined “JC
JoyAge: Jockey Club Holistic Support Project for Elderly Mental
Wellness” ("JC JoyAge”) in the Kowloon City and Yuen Long
districts, respectively. The programme adopts a Step-care Model
and gradually integrates with local elderly community centers. It
provides risk stratification and follow-up support based on the
severity of elderly depression symptoms and other risk factors.
The programme also collaborates with the research team from
the University of Hong Kong to monitor progress and
effectiveness, offering timely recommendations to promote
collaboration among service units and providing training to
professional project staff.

In addition to individual case management, the programme trains
senior volunteers to form a peer support team to provide
comprehensive support to seniors affected by depression
through knowledge sharing and peer support practices.

Public education activities are also a key focus of the
programme. They aim to increase community awareness of
elderly mental health, identify seniors in need of services at an
early stage, and connect them with community resources to
build a caring and inclusive community.

il BR%5 BU3E Service Data

66

New cases #f 1 78 # {F 22
0RULEZMEERTERSE

Seniors aged 60 or above affected by

4 2,138

1 1 2 B S B ER AR ARFSENH service sessions
I\ﬁental health training (307 $E 14

30 minutes per session)
66 fir 23
BilET

depression Trained volunteers Rl Z
JoyAge Vqunteers
[ J (]
AR participants
41@ groups 24 seminars 2
3 2 471 HEED
£ sessions A participants Community activity
JaE/NE NIRBE
Therapeutic group e Public seminar °
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Cognitive behavioural therapy group

RAT 7B BRI/ E

MABERBERTR E2NMEIUBBERHKRIZE > FiF
b DURRE R ©

Cognitive behavioural therapy group for insomnia

Introducing aromatherapy elements, allowing participants to calm
their mind and body, as well as experience deep relaxation
through the use of essential oils and massage.

JoyAge Peer Supporters assisted in leading group activities and through setting up
the group goals together to deepen the understanding between team members

and volunteers.

& IEE- S E W E B 2022 - L E R K
EHBERBERNELR I RDERFTRE B LEA L
TRRREBEE -

Community activity

The activity invited service recipients and JoyAge Peer
Supporters to share their service experiences, promoting
community awareness of the mental well-being of the elderly.

HEEE - PR

Mg v kI HREaNFHERE - B 6 BeERI0ZBNRERELE
HNEEERE BN R BRI ZENARNEINEES » &8
ERFIZIER o

Community activity

Cooperating with the “Kowloon City in Transformation” project, Peer Supporters in
the district learnt to be the docent and held over 10 guided tours for the participants.
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Competency
Development

ik BE 3% &%

Z T A A EN R A AR TS

BEEERMEEER

Diversified talents training and employment service

Entrepreneurship and social enterprise
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Employment Development Service

ARFE L E
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Service Overview

By using a wide variety of service models and intervention
approaches, Employment Development Services assist service
users to re-establish proper work habits and attitudes, as well as
the ability to adapt to working environment with an aim to enable
them to excel themselves, work continuously and live healthily
with discipline. We put great efforts to provide empowerment
programme and entrepreneurial support for youngsters and
service users to explore other development opportunities. To
conclude, our services are categorised into three main areas: pre-
vocational preparation, job matching, youth empowerment and
entrepreneurship support.

There are different working units and programmes including
Employment Development Unit, Employment Enhancement Unit,
“Vocational Training Programme in Correctional Institutions”,
Employment Rehabilitation Centre, “Hang Seng Youth Career
Planning Scheme”, “Key to Success — Career and Life Planning
Project for Ethnic Minority Youth” funded by Hongkong Land
HOME FUND, “Manpower Development Scheme” by Employees
Retraining Board (ERB)Training Scheme, On the Job Training
Programme for People with Disabilities, “Sunnyway”—0n the Job
Training Programme for Young People with Disabilities, “BEHuUb”
funded by “Social Innovation and Entrepreneurship Development
Fund” and “Startup Generation” funded by “Youth Development
Fund”.

Pre-vocational Preparation and Post-placement
Service

With the help of different job placements and training
programmes, service users can experience a real-life working
environment, to equip themselves with relevant job skills and
increase their confidence in seeking employment. This year, we
operated new ERB Courses for service users. We also provided
post-placement services for users to increase their employability,
helping them to resolve their problems and assisting them in
entering the labour market.

Job Matching

We assisted service users to gain working opportunities including
full-time jobs, part-time jobs or job orders. We believe the
financial needs of the newly discharged and the unemployed can
be addressed through job arrangement.
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2ERBAR
Total no. of participation served 8 1 2

RIAR
No. of job interviews 9 5 5

participation

PEAR
No. of participation employed 452

2ERBAR
Total no. of participation served 1 93

ZHBEBAR
No. of job placement participation 4, 00 5

D25 E e

EESES TN

No. of people successfully started/
maintained their businesses

SEHBIAB

Youth Empowerment & Entrepreneurship
Service

We provided disadvantaged youths (rehabilitated youths, youths
at risk and under custody) and ethnically diverse youths with
career planning and assessment service, various career-related
learning and exposure activities, entrepreneurship training and
funding support to increase their possibilities in their career
development.

In addition, by providing design thinking and social innovation
training and project incubation service, we aimed to inspire and
nurture the disadvantaged population and members of the public
to become social innovators to address the challenges relating
to poverty and social exclusion faced by the disadvantaged
population through innovative solutions.

2ERBAR
Total no. of participation served 322

RIAR
No. of job interviews 3 64

participation

MEAR
No. of participation employed 1 55

EFRBAR
Total no. of participation served 1 56

RIAR
No. of job interviews 1 0 0

participation

MEAR
No. of participation employed

93

16

No. of programme participants 21 2

Ly

SEHBAR
No. of programme participants 482




EEBEZIFRE
ERB courses

2ERBAR
Total no. of participation served 505

HREHE
No. of training programmes 47

SEGHEIAR 594

No. of programme participants

RIAR
No. of job interviews 3 6 6
participation

BMEAR
No. of participation employed 340

BHRA T EBEIIEE
On the Job Training Programme for
People with Disabilities

2ERBAR

Total no. of participation served

RITAR

No. of job interviews 67

participation

BEAR

No. of participation employed

ARl
BEHub

2ERBAR 31 9

Total no. of participation served

RETBHER
BRI IIRAR

No. of design thinking and 334

social innovation training
participants

BRI EEBER 14

No. of project granted

BB RS
Supported Employment Service

E2ERBAR
Total no. of participation served 87

BRI AR

No. of})c\)b interviews 1 04
participation

BMEAR 8 1

No. of participation employed

& yeig EiEdIstaEl

Sunnyway — On the Job Training
Programme for Young People with
Disabilities

2ERB AR

Total no. of participation served 9 1

BRI AR
No. of job interviews 1 1 8
participation

B3 AR
o 84

No. of participation employed

RAIBK

Startup Generation

2ERBAR 1 5

Total no. of participation served

BMEIFIEE S AR
No. of participation 1 1 0
of training activities

RRINEE B 1 3

No. of business granted
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Working Partner Network Development

We successfully resumed “The 8th SRACP Benevolent Employers
Awards Presentation Ceremony” in October 2022 to recognise
our benevolent employers for sparing no effort to support the
employment of our service users and innovative cooperation. 42
employers were nominated this year and 20 of them were
awarded the “SRACP Benevolent Employers”.

AEEMEN\EEEREREIZTE  BURBLET—RB
SXFERBEREMNERAFTSIETESFINEE -

We launched “The 8th SRACP Benevolent Employers Awards
Presentation Ceremony” to recognise our benevolent employers
for sparing no effort to support the employment of our service
users and innovative cooperation.

We strived to develop network with companies and working
partners. This year, a total of 41 new companies provided job
vacancies to our service users and collaboration opportunities.
The accumulated number of companies collaborated has
increased to 909. There are job opportunities offered by
companies in different sectors including social service,
construction work, entertainment, information technology, car
beauty, logistics and exhibition. In addition, we cooperated with
companies to provide workplace counseling service for
employees to follow up their work adjustment, work attitude and
communication skills. This year, we successfully nominated 48
corporations for “The Caring Company Scheme” of the Hong
Kong Council of Social Service, in recognition of their long-term
support to us.
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46 corporations were successfully nominated for “The Caring Company Scheme”.

BMEELERTZFEBHITEES FAIR
RRFAE ) BRTEHTRANTEETHEE
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BAENTIHFEBRRTITME S FHNRIE LA
EEXBFMP -

BESFRIERRBETAIZETE -
Hang Seng Youth Career Planning Scheme’s vetting day.

Supported by Hang Seng Bank, we continued to launch the “Hang
Seng Youth Career Planning Scheme”, not only matching youths
with related industry experts or entrepreneurs but also helping
them to understand more about the reality of the industries or
businesses they desired to enter, and thus to define their career
goals. This year, we were keen on expanding new network of
employers and stakeholders, such as advertisement and multi-
media agency, research center, pastry making workshop, creative
art centre and pet shop, so as to seek the opportunities of job
attachment for the youths, and respond to their current
employment need. After the job attachment, most corporate
were satisfied with the performance of the youths and willing to
hire them officially.
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184 B FERIBBFERT 27BN 295 Y Jonathan BRI B B R BUER X o
Hany Seng Youth Career Planning Scheme helped Jonathan, aged 29 to start his

music teaching and production business.
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Our staff accompanied service
users to participate in the job
fair. They were successfully
hired and interviewed by the
TV media.

We cooperated with different local companies to provide various
job opportunities for the physically challenged persons and the
persons in mental recovery. We connected with information
technology company to employ physically disabled users as
geographic information system assistants. During the process,
we collaborated with the employer to teach users in accordance
with their aptitude and utilised technology to help them overcome
their physical limitations so as to unleash their potentials. In
addition, we also participated in the “Disney Side-by-Side
Journey”, by referring and matching disabled individuals to
suitable jobs and promoting a diverse and inclusive working

culture.

BERGERRENRLERREMBIRITE -
Students with SEN explored IT industry.
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We undertook job orders from different small and medium
enterprises. This not only meets their packaging needs, but also
enhances the working skills of service users through packaging
internships. Our partners included Luxemburg medicine and Sun
Wing Loong Rice. At the same time, we undertook job orders for
GP43 stapled paper crane production and assisted in breaking
the Guinness World Record for “The largest display of origami

cranes.”

SEITEME > HEITTRED TR ERk
Users assisted in breaking the Guinness World Record by
making stapled paper crane

Service Quality Control and Effectiveness
Measure

SideBySide was honoured with various awards this year,
including the Employees Retraining Board (ERB) Training
Scheme. We had successfully passed the onsite management
audit of ERB ‘Comprehensive Annual Audit System’ and achieved
‘Level One’, which was the highest ranking. Also, we were
recognised as the 2021-22“ERB Outstanding Award for Course
Management” at the “ERB 30 cum Annual Award Presentation
Ceremony” held in October 2022. Our employers received the “ERB
Outstanding Award for Employers” and “ERB Merit Award for
Employers” at the ceremony respectively. SideBySide was
awarded the Certificate of Recognition for the outstanding
performance of course quality in five consecutive years by ERB.
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InhEEERREERRTE

Ethnically diverse youths experienced car detailing industry.
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AERENERBIVE FHEGEFEIREE)
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Our employers received awards on“ERB 30
cum Annual Award Presentation Ceremony”.

We applied “Social Impact Measurement” in the “Key to Success
— Career and Life Planning Project for Ethnic Minority Youth”, in
order to measure the effectiveness of the project on youth's job
readiness and improvement in positive and growth mindset. After
one year of data collection, sorting and analysis, the findings
indicated that the scheme effectively encouraged them to
confront their personal career development with a positive and
growth mindset. Also, the scheme was effective to help them to
acquire more job and life skills.

REEEFERBATITE
Youths under supervision experienced carpenter.



B —EBEWMARSZTHEEEFMKRMNBES -
2-day Job Fair for ethnically diverse youths.
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Professional Development

In terms of professional development, we organised the learning
on Impact Measurement and Management and Trauma-
informed Care to equip ourselves the professional knowledge
with the times.

To provide more professional service to service users, we had
successfully nominated our colleagues to attend “Advanced
Certificate Programme in Career and Life Development Services
for Non-engaged Youth' organised by The Chinese University of
Hong Kong. Our colleagues graduated this year and provided a
more evidence-based intervention approach to rehabilitated,
marginalised and disadvantaged non-engaged youth in order to
develop their competency.

Staff of Youth Empowerment & Entrepreneurship Service was
invited to be the guest speaker in training sessions of CLAP@JC,
to share the practice wisdom and experience of conducting
career planning and development towards rehabilitated,
marginalised and disadvantaged non-engaged youth. In addition,
our colleagues had been the speaker in “Understanding The
Employment Needs Among Rehabilitated People Workshop”
organised by The Employees Retraining Board, to enhance
different institutions’” understanding about rehabilitated people’s
features and employment needs so as to construct a more
friendly working environment for rehabilitated people.
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BZANAESERAEZBNB
Young entrepreneur of Startup
Generation introduced his business
on Entrepreneur Day.

Course Development

In terms of course development, we organised new ERB courses,
including “Certificate in Wedding Floral Design and Applications
Il (Bridal Bouquets) (Part time)”, “ Foundation Certificate in Floral
Design and Applications Il (Part time)”, “Foundation Certificate in
Small Business Start-up | (Fundamental Operation) (Mixed-mode
Learning) (Part-time)”, “Foundation Certificate in Organic Farming
Assistant Training” and “Foundation Certificate in Professional
Taxi Driver Training (Taxi Written Test)” for general public to
provide diversified and market-oriented trainings.

We also conducted various vocational trainings for remand
persons in correctional institutions to help the service users map
out their progression ladder and re-enter the job market in the
future.
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Sustainability and Diversify of Innovation

Raise th Health Awareness of Service Users
and the General Public

We promoted the formation of “So Health” by a group of service
users and advocated for “exercise at home for everyone”. Due to
the epidemics, most people stay at home for a longer period of
time. “So health” advocates bodyweight exercises that can be
done anywhere. Our service users not only exercise regularly
together but also go to different districts to conduct “community
health promotion” activities, leading the community to exercise
together and disseminate positive health energy.

Following 2021, we were invited again by the Anti-Crime
Committee of the Eastern District to demonstrate the “Stretching
Health Exercise” in Eastern District Fight-crime Beat Drug and
Rehabilitation Carnival. Our service users led more than 200
residents of the Eastern District to exercise together and received
a warm welcome . At the same time, we also held a five-day
“Eastern District Rehabilitation Support” program. The 7
rehabilitated ambassadors had not only gained work experience,
but also conducted “Stretching Health Exercise Demonstrations”
at 4 companies which raised the health awareness of service

users and company employees.
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RIFZERAEERTE Bl —EWMES -
Our service users go to the community and do
exercise with the community.
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HAHBER-D=F
BEHub Finale Exhibition — Sharing

BEHub Innovation Services

BEHub, funded by SIE Fund, aims to empower the disadvantaged
population or public through participation in social innovation
programmes as social innovators for alleviating poverty and
social exclusion faced by the disadvantaged population. BEHub
finished the 3 years-service on 30 April 2023. There were 456
participants to join the Idea Generation training and 344 ideas
were generated. Meanwhile, there were 530 participants enrolled
in the services of prototype/ start up, 26% of them were from
disadvantaged group. There were 267 prototype/start up
proposals received and 64 of them came from the
disadvantaged group. Eventually, 41 proposals were granted by
SIE Fund with the total funding amount of HK$3,950,000. BEHub
provided 2417 prototype/ startup training hours, 645 personal
profession service hours, and 407 hours on incubating granted
projects. The number of beneficiaries served by granted projects
was 3574 including children and youth, persons with disabilities,
low-income family, elderly, ex-offenders and persons in recovery.

HEAMBETRE -FARMNERERERE
BEHub Idea Generation — To learn about dementia
elderly’s home

oS

A ABERE - T1E
BEHub Finale Exhibition - Workshop



HAMRERE-RBE
BEHub Finale Exhibition — Exhibition
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HAERHEMHABEARNTERESEENBRIFETF -
BEHub grantees introduced their social innovation ideas at Social Enterprise
Summit.

BEHub applied design thinking as the foundation of idea
generation training to assist the participants to learn and build up
empathy and problem analysis skills. The stakeholders in the
social innovation sector were invited to share their experiences
of ideas generation and project implementation. The training of
idea generation included observation, 2-way communication and
experiential learning. Meanwhile, BEHub provided training relating
to marketing, social impact measurement, budget planning,
pitching skills and proposal writing for participants. Beside the
theory, the training focused on the experience sharing and
implementation capacity.

BEHub hosted a finale exhibition in April 2023 at Former North
Kowloon Magistracy to present our service outcomes and
granted projects. Apart from exhibitions, workshops, sharing
sessions, and guided tour had been held which attracted 356
participants.
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Collaborating with Media and KOLs to Extend
the Reach Among Youths

In order to enhance more reaches, and promote the service
impact to the general public, we received different media
interviews, including 2 TV programmes and 2 radio programmes.

Counselling Scheme for Persons with
Disabilities

While appointed by The Selective Placement Division of the Labor
Department this year, we had launched the “Counselling Scheme
for Persons with Disabilities” with the term of 2 years.. Our
registered social workers provide free professional psychological
and emotional counseling services to disabled job seekers in
need to relieve their distress and prepare for their employment.
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CLAP@JC

Service Overview

“CLAP for Youth@JC" (‘CLAP’) funded by The Hong Kong Jockey
Club Charities Trust, Phase Il of the project commenced in
September 2020.

Mainly serving young ex-offenders and institutionlised youths
aged 15 to 29. This project is an evidence-based career and life
development (CLD) intervention model and various innovative
artefacts, seeking to inspire the society to celebrate possibilities
and embrace youth's potential. We envision all youth to be able
to achieve meaningful lives and aspire to make positive
contributions to society.

il BR %5 BU3E Service Data

/NVEEAEL
Group

ELUN

The number of

SEAR

The number of 2,598

RUThEE B TEN 58

Successfully Developed Action Plan

BRI EITR

Reduced Anti-social Behavior

AEREESREEIMRRITE

Taken Actions in Order to Actualize

48 fzssions
1 ,096 [));rticipants

AR

groups

91
72
785

Their Career and Life Plan

RFREE

Enhanced Motivation

725

BAMEEERER
Had Clear Direction and
Plan Their Career Roadmap

795
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ZEEMERA-FE BHEHE > B HIEEM[-
A cross-sectoral meeting was held between SideBySide, CSD, and CUHK for

collaboration discussion.

ROMBBFAEREEEENAE
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Close Collaboration with CSD to Conduct 3-day
CLD Training Course

As the Youth Development Blueprint (Blueprint) outlines the
Government’'s support to nurture a striving environment for
youths, CSD plays a key role in the rehabilitation field for youths
involve with the criminal justice system. During the past year,
CLAP@JC collaborates with CUHK to provide three batches of
3-day Training for Career and Life Development (CLD) Services
for Institutionalised youth. This course was specifically designed
to deliver Youth Development and Intervention Framework (YDIF),
CLD lens and practical skills to further expand current youth
career services in CSD. As of now, around one hundred CSD staff
from various service units have participated in the
aforementioned course.

HEBHAXAES
CLAP@JC collaborated with CUHK to provide three-day Training
for Career and Life Development (CLD) Services for
institutionalised youth.

WM=REEF B FEEERRBRE -

Resumption of CLD Intervention Programme in
Four Institutions

CLD Programmes are now fully resumed for young prisoners at
Hei Ling Chau Correctional Institution, Sha Tsui Correctional
Institution, Lai Sun Correctional Institution, and a half-way house,
Phoenix House, as the pandemic eases off. Diversified career
exposure and pathways, and instill hope for youth to unleash
their potential upon reintegration in society are also a focus of
CLD programme.



EEMEERMNBEL F2HERBRIFELERRE/NEES
Students from Hong Kong Sea School participated in a
programme on problem solving and career and life.
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{E#] (Values) ~ R& E (Attitudes) ~ 52 BE (Skills) Kz F0 3 (Knowledge) °

CSD staff from different service units are divided into groups to explore
institutionalised youths’ Values (V), Attitude (A), Skills (S), and Knowledge (K).

Internal and External Mainstreaming of CLD
Intervention

‘CLAP@JC" proactively brings CLAP@JC CLD intervention,
visions and resources to both internal service units and cross-
sectorial external agencies. In the past year, we networked
across educational, commercial and social welfare sectors to
provide mass and group CLD programmes. These external
agencies include, Tung Wah Group of Hospital school team, Sha
Tin IVE, and SWD’s Tuen Mun Children and Juvenile Home
(TMCJH). Furthermore, we work with CLAP@JC centralized team
to conduct quarterly Community of Practice with Hong Kong
Children & Youth Services (HKCYS), creating a platform for
practice wisdom sharing and exchange.

RERE= 2 REBEHE T 20T MBI ENOW-VASKEE FI|
I REEBFHRBETREENENRES -

Social workers from Tung Wah Group of Hospital school team
participated in our ENOW-VASK training workshop, exploring SEN
students’ strengths.
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Service Overview

A social enterprise established in 1997, Bright Services Company
Limited (BS) has been operating for 26 years. Proactively
enhancing its business and sustainability, BS provides a great
variety of job opportunities to assist ex-offenders and the under-
privileged in increasing their competitiveness by capitalising on
their potential. To provide the best quality of service to our
customers, the scope of our services will be adjusted according
to the changes in market needs and society development.

Business Development

Removal and Logistic Business

BS has been providing removal and logistic service for 26 years.
While facing intense market competition, coronavirus epidemic
and social environment, BS actively sought for different
opportunities and continued to serve different customers
including different government departments and non-
governmental organisation, PARKNSHOP (HK) Limited and the
Chinese University of Hong Kong. A total of 610 job opportunities
were created for ex-offenders and underprivileged at a
transaction amount of HKS$1,483,622.

In this year, BS became the logistic partner of the environment
project “Choose to Reuse: Closing the Loop on Takeaway
Packaging” which was organised by World Wide Fund for Nature
Hong Kong collaborating with foodpanda. BS was responsible to
collect reusable food containers, bring to cleaning facility and
bring back to restaurant in Causeway, Wanchai, Admiralty and
Central.

AR ARMREE LN RBEG SN EERBASENYREEUF -

BS became the logistic partner of the environment project “Choose to Reuse: Closing the Loop on Takeaway Packaging”.
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exhibition in AWE.

BB T AE D NIEE
BETREEETF-
BS workers prepared

PARTAETRRESMBEEAI T

BS workers set up booth in different exhibition venue.

Cleaning Business

BS focused on developing its household, office and hostel
cleaning market by providing one-off in-depth cleaning, stain
removal and waxing, and pest control services, which were
different from those provided by domestic helpers. Owing to the
market need in coronavirus epidemic, BS actively collaborated
with working partners in providing ZOONO long lasting
antimicrobial treatment to different public and private institutions.
All these services can tap into community resources and create
more development opportunities for the underprivileged. Its
cleaning service provided 3,288 job opportunities and generated
a total transaction amount of HKS$1,323,721.

Exhibition Business

The close business relationship with AsiaWorld-Expo
Management Limited (AWE) has enabled BS to get involved in
different large-scale exhibitions, concerts, banquets and events
which needed manpower support, thus providing stable jobs to
set up the core staff team of more than 20 ex-offenders and
others underprivileged. Furthermore, its business scope had
been extended through the brand of Smart Exhibition to other
outside events and exhibition in order to create more different
job opportunities. In 2022/2023, exhibition business was
gradually recovering. 1,283 job opportunities were provided while
the total transaction amount reached $1,221,840.
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Bakery — SoBakery

In May 2018, SoBakery had been launched in Hing Man Estate,
Chai Wan. While the business had got on track, SoBakery not
only provided healthy bakery products with high quality, but also
produced moon cake as well as offered bulk purchases and
tailor-made bakery products services for corporates and
organizations. A total transaction amount of HK$1,699,153 was
generated. It had provided 8 employment and training
opportunities to ex-offenders and others underprivileged.

BB E B FER P IE R R IR E RIER A LIEH 7002 R A B
Sunlink Holdings (H.K.) Ltd. sponsored 700boxes of mooncake made by SoBakery to elderly and persons with

disability living in Hing Man Estate.
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&/ i:j SoBakery prepared cookie souvenir for wedding.
—~ T AN

TR ETS Maintenance Service Business

MFER I GEEERBEITAESHEER) With the support of SIE fund, Good Harvest Maintenance Service
R2017FEMEREABEE AEE KRS A started to operate under BS in early 2017. Good Harvest aims to
TIRHEEENIEHMBRT  LUEFEREZL  improve the household safety of the elderly and people with
2o mEIFEEES AT REMETA LA dsability by providing low-price maintenance service. Besides,
B TR AEEMAER TUMERRZE  Good Harvest provides apprenticeship and job opportunity to ex-
BRI B FIR D R IHEIT R - 275 offender and person in recovery who would receive on-the-job
UGB EEA—NRELBERERLREMEZE  training under the instruction of maintenance technician, so that
R EREEBRT - AEFEEIEEBEIE > I they would be able to develop their career in this maintenance
BRIREAEEETEREE ) UHERHKAIT service. Good Harvest provided quality maintenance and
R o renovation services to general household and corporate
customers with reasonable price. In view of the coronavirus
epidemic this year, Good Harvest underwent business restructure
for further development in the future.

ETEEBSTEERRADELA HIE GEE
B R ETTREES -

Edrington Hong Kong Limited volunteers helped
to pack Chinese biscuit for charity sale.
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Crime Prevention and Health Education Service
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Crime Prevention Service
RAHBREE

School Education and Promotion

Service Overview

With the vision of “crime prevention education at a young age’,
we employ diversified crime prevention activities to instill law-
abidance messages for schools in Hong Kong. By providing
educational activities for kindergartens, primary and secondary
schools, tertiary institutions and community, such as drama
activities, experiential day camps, group activities and the sharing
of rehabilitated ex-offenders or people who misused substance,
we dedicated to promote crime prevention education service and
prevent student from committing crimes. Also, we organise the
“Mock Trial-Justice Education Project” to allow participants to
explore criminal behaviours from different perspectives and
reflect on the relationship between the concept of rule of law,
justice, themselves and society.

il BR %5 BU3E Service Data

HEBS RAEMICERE
Community Education and Crime
Prevention Service

BB
School Talk

269

No. of sessions

25,861

ZEAR
No. of beneficiaries

FEEH
Structured
Programme

96

No. of sessions

5,852

SZEAR
No. of beneficiaries

1)\iH
Group

293

No. of sessions

2,897

BEAR

No. of beneficiaries

H&ESE
Community
Programme

A

No. of sessions

3,150

SZEAX
No. of beneficiaries

BREEE - 2RHHE

Mock Trial — Justice
Education Project

LSZ

No. of sessions

17,976

ZEAX
No. of beneficiaries

K.0.Drugs KOL- RE#HE

KEESES

K.O. Drugs KOL-Campus
Anti-Drug KOL Incubation Plan

REL
No. of sessions

10,285

RZEAR
No. of beneficiaries
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The harmonious school leaders were preparing
for their presentation in the sharing session.

RELTERHFES
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Collaborating with Education Bureau -
“Student Training Project for Harmonious
School Leaders of Harmonious School Net”, “Lead
an Enriched Life KOL — Healthy School Project”

We once again collaborated with the Education Bureau in the
2022/2023 academic year to implement the “Harmonious School
Net" project and the “Enriched Life KOL" project. A total of 10
primary schools and 10 secondary schools participated in the
projects. Through providing a series of activities, including
experiential workshops, school-based support and sharing
sessions, the former project cultivated students to become
ambassadors for a harmonious campus and they will implement
activities to create a harmonious school environment at the end
of the project. The latter one equipped the students to be KOL
with concepts of the negative impact of taking drugs. They were
also required to create videos that spread the message of anti-
drug and healthy lifestyle upon the completion of the project.

BHERABRERMHEERS
B35 o

Drama-educators were acting
in the heritage education
programme in Tai Kwun.

Tai Kwun Heritage Education Courtroom Theatre

This year, we continued our collaboration with Tai Kwun to
provide educational theatre activities for senior primary to
secondary school students. The themes included “The Road to
Abolishment of Death Penalty in Hong Kong” and “The Yu Shing
Poison Bread Incident”. The activities featured a drama-educator
brought history to life by portraying the historical stories in the
heritage so that to give students the most authentic experience.
Students could engage in role-playing, participate in simulated
court trials and visit prisons to gain an understanding of the
development of criminal justice system, the former death penalty
system and to reflect on the consequences and significance of
trials. The activities were complemented with guided tour of Tai
Kwun's historic buildings to enhance the overall experience.
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Through visiting the live streaming room and creative space, students learned
about video programme production, drug prevention education material
collection, multimedia programme formats, filming, and production techniques.

HEHEEHEE K

K.O. Drugs KOL — Campus Anti-Drug KOL
Incubation Plan

Sponsored by Beat Drugs Fund and collaborated with Metro
Broadcast Corporation, the “K.O. Drugs KOL — Campus Anti-Drug
KOL Incubation Plan” aimed to train K.O. Drugs KOLs (Key
Opinion Leaders) in 10 secondary schools, empower students to
take on a leading role in promoting anti-drug messages to their
peers and establishing a unique drug-free campus culture in
campus.

Through interacting with young KOLs, learning about video
programme production, multimedia programme formats, and
filming techniques at Metro Broadcast Corporation, students
integrated their newfound knowledge and disseminated the
message of anti-drug to the society by managing their social
media platforms.

BEFBABRNE SHMEHENANS ©
Students were divided into different teams to discuss the content
of anti-drug programmes.
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The Mock Trial Alumni Society, named “MTas”, was officially established on

22 October 2022.

Mock Trial Justice Education Project

Supported by the Beat Drugs Fund, the “Beat Drugs @ Mock Trial
2.0" Project provided a series of mock trial activities on anti-drug
education for 10 primary schools and 26 secondary schools this
year. The second preliminary and final round competitions for
the secondary school section finally returned to the High Court
as the epidemic situation stabilised. Also, the Project has
successfully launched multiple new initiatives, including the
establishment of an alumni association and the introduction of
the first tertiary section competition.

The Mock Trial Alumni Society, named “MTas’, aims to bring
together former students to carry on the spirit of justice
education in the Project. The inauguration ceremony was held on
22 October 2022 at the “Award Presentation Ceremony cum
Kick-off Ceremony,” witnessed by guests including Chairperson
The Hon. Mr. Justice POON and Chief Executive Ms. Anthea LEE,
as well as a number of students.

The first tertiary section competition successfully recruited
students from different universities and formed six teams. They
received training from coaches and conducted a mock trial on a
drug trafficking case at the High Court.

ERBERER REENLEBEREEDSFARET -
The competitions for the secondary school section returned to the High
Court as the epidemic situation stabilised.
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Health Education Service
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Mercury lll - Intensive Support and Preventive Programme
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for AIDS and Blood-Brone Diseases

Service Overview

Project PATHS

We offer preventive and health eduction on AIDS and blood-brone
diseases through providing health education information in
different formats such as videos, health talks and intensive
education groups for different institutions, organisations and
units, including various correctional facilities under the
Correctional Services Department, Immigration Centre, Probation
Home under the Social Welfare Department and closed drug
rehabilitation hostels of different non-governmental organisations
on a regular basis.

Project COMPASS

Ex-drug users are well-trained as peer supporter to provide,
individual, group and community preventive education at spots
where drug users gathered, for example, Methadone Clinics. With
the aid of harm reduction intervention approach, free blood and
wound care educational kits, condoms and sharp boxes are
distributed for promoting community hygiene scheme. Referral
service to hospital treatment is also provided to the service users
who are infected by Hepatitis C.

Project Care Mobile Net (CMN)

We enhance ethnically diverse service users, female sex workers
and their client's awareness of safe sex through outreach
education, online platform, individual and group education. Free
emotional support, counselling and voluntary testing services are
provided. We also distribute free condoms and educational
publicity items to the general public to encourage safety sex.
Meanwhile, online outreach services are conducted through
different social media platforms so as to reach out to hidden
groups and promote healthy lifestyle.

Project Member Special Mission (MSM)

Prevention education and emotional support services on HIV and
blood-borne diseases to high-risk groups of male-to-male sexual
contacts are provided in various format, including online and
community outreach, group and case work. Additionally, free,
confidential, anonymous testing services, distribution of free
condoms, lubricants, and self-testing kits is also available. We
also actively participate in community programmes related to
LGBTQ+ in order to provide health education in the community.
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Mercury lll — Intensive Support and Preventive Programme
for AIDS and Blood-Brone Diseases

il BR %5 8% Service Data

1E [7) &h BF
Project PATHS
EREHAE/ I8 BEHE /A EE BR#5%E =heFh
AMEEAR No. of educational No. of institutions
No. of beneficiaries group activities covered by the project

of educational activities

6,873 791 25

i sy SRS B g SEHER
No. of isolated institutions Educational items delivered
staffs being trained

921 32,552

@
1EEE §t 5t 8
Project COMPASS
EEEEEALTNEE FREEE BRFRY
No. of drug users contacted No. of volunteer hours
provided by the peer
volunteers

7,800 1,500

EREERE | EXEERT KEEORMREEREEECHE
Health care service: No. of blood and wound care
Primary health blood test educational kit distributed

192 15,600

B~ 18% - ZEMK « R RE RHERE
No. of testing on HIV, Syphilis, and Hepatitis B & C and counselling service conducted

768
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Project Care Mobile Net

BRINEHE RS « BRIk BESNEEEAR
IMERERETEERES No. of clients reached
Sex industry workers and clients by online outreach

receiving educational outreach,
individual and group counselling

33,444 168,305

B~ 188 - CEIFR - REFRBEREREERS KBEZE2E - HEEERKER
No. of testing on HIV, Syphilis, and Hepatitis B& C No. of condoms and educational
and counselling service conducted items distributed
5,002 218,648
{
gERHE
Project Member Special Mission
BBHE - PERFRTEINE EEENRIEE IR RIRERES
B2 RBHS B MRS Health information, emotional support
Men who have sex with men receiving and follow-ups

services from community outreach,
internet outreach and mobile phone apps

352,375 2,941

RERDE - HEEERKER B~ 185 - ZEEFR
No. of condoms and educational items distributed AR IBRA S R S AR TS

No. of testing on HIV, Syphilis,
and Hepatitis B & C and counselling
service conducted

249,615 3568

HEHE/ MERAKELES
Community support groups and mass programmes

19
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REE/EBERERTRERS NE -
Health education group in the Probation Home
under the Social Welfare Department.

Providing Online Health Education Service for
the Inmates in CSD Multi -purpose Family and
Rehabilitation Service Centre in Shau Kei Wan

The Correctional Services Department officially launched its
Multi-purpose Family and Rehabilitation Service Centre in Shau
Kei Wan on 26 October 2022, which aims to provide
psychological and counselling services for rehabilitated offenders
and their families, as well as video social visit service for families
of persons in custody. “Project PATHS" is honoured to be the first
invited project to provide online health education service for the

inmates in this centre.

BMERORBERERHRD MR ERERBEE o

Preventive education talks on blood-borne diseases for the residents in the drug

treatment and rehabilitation centres.

MEAREFREREALTNEEAL
By 37 4%

AMBREFRERALREALHNED)
MBS 38 EMBTALNREBNE > &
FEMBHERER LT B RRMNRES
MO LREHALFREARE LEHRES
GESEEER

HRESREENHERE

Supporting People Infected by Hepatitis C and
In Recovery

To fulfill the needs of the people who are infected with Hepatitis C,
“Project Compass” regularly organised a mutual support group
for service users to receive health information, and gain support
from peers who have recovered from Hepatitis C, which helps

motivate service users to fight against the disease.

Peer supporters and social workers attended Chinese New Year Dinner.

5T B4 TR w2 IR A = AR o
Project social worker provided mobile blood testing service.
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Seminars and community activities on preventing
blood-borne infectious diseases for different
communities in colleges and universities.

FEiBSHLGBTQ+ K ¥FiE &
HRIRT S EHES
GERHAIARBUBERZEHITAN
AE > AEEHERELGBTQ+ R F/ES) » HH
B ¥ Pink Dot, Rainbow Market 5z Vogueing Kiki Ball
EoNREzHEERRISEARRKERZS

EERBHEANBEUEMETHESNEBRBHA
RBERAESR

A photo with service users during male sex
worker outreach service of the “Project MSM”.

Responding to the Health Needs of Local and
Non-local Service Users after the Pandemic

As the epidemic trend continued to be stabilised, the “Project
CMN” team actively collaborated with local and non-local
institutions such as educational and non-profit organisations to
organise community-based health education activities
throughout the year. We regularly held health check stations at
institutions serving ethnically diverse groups, participate in health
education days at major universities, and organised street
stations for “World AIDS Day 2023" to proactively address the
health education needs of various communities.

SEBEBERASREIREHHRMERMRRE
Project assistant provided regular blood tests for high-risk ethnically diverse
communities.

Expanding Collaboration and Service Network
by Joining LGBTQ+ Friendly Events

In order to expand cooperation network and promote AIDS
prevention messages, ‘Project MSM" has collaborated with
different organisations and participated in various LGBTQ+
friendly events like Pink Dot, Rainbow Market, Vogueing Kiki Ball
etc., to provide health information and deliver condoms to service
users.

HIMPEZEE—RERE
LGBTQ+ /& ¥F 7& B Pink Dot ©
Social workers and peer
supporters attended a LGBTQ+
friendly event — Pink Dot.
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Cultural Inclusion

SREETERRRE
Community-based Support Service for
Ethnically Diverse Groups
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Community-based Support Service for

Ethnically Diverse Groups
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Project Empathy — Drug Prevention Service Project for Ethnic Minority
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Parents And The High-risk Youth

Service Overview

The Project Empathy (Drug Prevention Service Project for Ethnic
Minority Parents And The High-risk Youths) was funded by the
‘Beat Drugs Fund” in August 2021, to provide the high-risk
ethnically diverse youths and their parents or caregivers with
drugs preventive service for three years. Through different
activities and interest classes, we aim to cultivate the high-risk
ethnically diverse youths with the attitude to resist drug abuse,
identify and intervene early for hidden ethnically diverse young
drug abusers, as well as raise their awareness of seeking help
and support. In addition, participants can understand the harms
and criminal responsibilities related to drugs. We also strengthen
the support for parents or caregivers of high-risk ethnically
diverse youths, by increasing their parental skills and the
awareness of early help-seeking and understanding towards the
drug problems among youths.

The Project puts emphasis on physical outreach service (including
midnight outreach service) in areas where ethnically diverse
youths gather, so as to expand our service coverage and enhance
their awareness of our service. Also, we do not only set up a
hotline for service users to receive immediate responses on
drug-related query or other emotional support, but also conduct
an online outreach service via social media platforms to provide
the anti-drug and health messages, in order to strengthen
ethnically diverse youths’ health awareness and provide
platforms to those hidden young drug users to seek help.

In addition, we organise different training activities and interest
classes according to the interests of high-risk ethnically diverse
youths, in order to enhance their self-efficacy, thereby developing
their anti-drug ability and reducing the possibility of drug abuse.
Furthermore, this intervention service helps us build up
relationships with the youths and peer supporters, raise their
awareness of seeking support from us. After conducting an
assessment by social workers and peer supporters, who service
users will be provided with appropriate referral and follow-up
services according to their needs and situations, such as drug
rehabilitation services, vocational training services, counselling
services etc.
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PI‘OjeCt Empathy — Drug Prevention Service Project for Ethnic Minority
Parents And The High-risk Youth

il BR %5 8% Service Data

EL%EW?&@M%EY%mE EBINRIRFEEENS ThESLE VE
BOFEREREEATHAR REHEEAN T2 RESBEENAR
No. of at-risk ethnically diverse youths and hidden drug No. of parents or caregivers of at-risk ethnically diverse youths and
abusers reached through physical outreach service hidden drug abusers reached through physical outreach service
3,131 2,189
EBE LI BB EENS Lk BEBWN ) RESHBNS TS

BB VERRBREEALTHNAR e L EREREEATAR
No of at-risk ethmcally diverse youths and hidden drug No of at-risk ethnically diverse youths and hidden drug abusers
abusers reached through online outreach service for on-the-spot crisis intervention and counselling service

11,185 658

BEE2ERN ARBERBNSTRE=E

Emﬁ&kﬂ SEEANLTZREHBEEAR

No. of parents or caregivers of at-risk ethnically diverse youths and

hidden drug abusers for on-the-spot crisis intervention and counselling service

318

IrkEseE VERRREEATZ2ESREEAR Inkasfi M ERRBREEA T2 MREEES AR
No. of on-the-spot health check-ups received by at-risk ~ No. of at-risk ethnically diverse youths and hidden drug abusers

ethnically diverse youths and hidden drug abusers reached by social inducing workshops and leisure activities
FnkEsLE O FRER Enkanes M EREREZEAL
BEEAL2MEBNMEAR ZERRABEESMAT MEAR

No. of at-risk ethnically diverse youths and No. of parents or caregivers of at-risk ethnically diverse youths
hidden drug abusers reached by educational group and hidden drug abusers reached by educational groups

238 113
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Engaging Ethnically Diverse At Risk Youth and
Parents

Our project conducted both physical and online outreach service.
To keep abreast of modern developments, we launched two
online platforms (Facebook and Instagram) not only to engage
with service users, but also to disseminate drug-related
information so as to arouse public awareness of the harms
associated with drug addiction.

We also provided physical outreach service during daytime and
mid-night in districts resided with ethnically diverse youths and
parents, such as Yau Tsim Mong, Tung Chung and Yuen Long.
Project leaflets and anti-drugs information posters were
distributed in places like parks, ethnically diverse shops and
restaurants.

JeNZahEE L EREMERENRSEIEY  AETKEafE L FHE £ el
EImEAL Ve
Peer supporter provided anti-drug workshop in the hotspots where the ethnically diverse youths
gathered to promote drug-free messages.

%7E%Eﬁ?%mﬁi’l\ﬂ£%gﬁy§¢‘/D\Bﬁjﬂ
B @B/ NEB - BRADZNEE > E2M
ETRERNBE  REESHE
We visited the open day of a treatment center
with high-risk ethnically diverse youths to share
the harms of drug addiction and abuse of
~ psychotropic substances undertaken through
mini games, ex-drug abuser sharing and
exhibition.

P
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Invited by “Key to Success- Career and Life Planning Project for Ethnic Minority
Youth”, we provided high-risk ethnically diverse youths with counselling services.
Through learning the skills of preparing a resume, they were able to increase self-

understanding and develop career aspirations.

Exploring the Life and Career Development of
Ethnically Diverse High-risk Youth and their
Career Orientation and Planning

Through front-line experience, most high-risk ethnically diverse
youths feel uncertain and insecure for their future. Appropriate
career and life planning and career orientation service can help
stabilise the life patterns of high-risk ethnically diverse youths,
and encourage them to stop and stay away from drugs.

EENNEAAGCEFEREZERBEETERRE B
BERMERRNENERHEZTEREE -

Our dance class member performed during SideBySide's 65th
gala spectacular.




At BAEBEELTHNIEEEHRE - BJ{RF25F  This project has collaborated with “CLAP@JC 2.0" and “Key to
B (E-H) I RTETEM SEHEMNIR— /L 8T Success- Career and Life Planning Project for Ethnic Minority
EEEBEGFRFELEE RAZTESS  Youth’ to enhance the interests of ethnically diverse high-risk
BELVERIETENBER BB ATILEE  youths in different industries, discover and develop their
REENESH > FRFELFEEEER > EE  aspirations on employment and entrepreneurship and hence
EAE o establishing a positive lifestyle.

HIERERE - AlrEHE (F2H) 16F A nhEnE L FRHFF
B TR B R E S » WGBSR MADZITESN -

Collaborated with “CLAP@JC 2.0" to provide our high-risk ethnically diverse youths
with handmade accessories workshop and invited the founder of
the online accessories shop to share the latest industry information.
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Project EMBRACE — Community-based Drug Treatment and Rehabilitation
Support Service for Ethnic Minorities + Pre-Release & Drug Prevention
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Service Overview

This territory-wide project subsidised by Beat Drugs Fund aims
at extending and intensifying the community-based drug
treatment and rehabilitation service for ethnically diverse
community from April 2022 to March 2025. This project is
devoted to putting higher priority on supporting relapse
prevention, strengthening family function and providing
employment support for ethnically diverse drug abusers. It also
addresses the needs of the youth, pregnant or mother drug
abusers and raises public awareness on anti-drug issues.

The main project activities include early identification of drug
abusers through outreach activities (including those who work or
study in high-risk environment). With the adoption of PERMA+
philosophy on rehabilitation and family programmes and newly
added pre-release and career life planning service, the ethnically
diverse drug abusers and rehabilitates will receive one-stop
services for their rehabilitation needs, family reconciliation, and
strengthening the family function.

We hope that after participants join our treatment and
rehabilitation service, they can “EMBRACE" life by “Believing” in
family through reconciliation, gaining “Resilience” from
rehabilitation and supporting peers, “Achievement” in “Career”
and “Enhancement” on community wellbeing.




BEHEEX-VEEEHERAETRNEREREGEZIETE
Project EMBRACE - Community-based Drug Treatment and Rehabilitation
Support Service for Ethnic Minorities + Pre-Release & Drug Prevention

il BR %5 BU3E Service Data

IrlkmaEATRNERES ZkERINER AR ESEE AR

B R/ A EREE AR No. of ethnically diverse at-risk and at-work

No. of ethnically diverse active drug abusers & rehabilitees  individuals reached through mass programmes
received drug counselling / relapse prevention counselling

233

ErEENRE TR  BER S FEEAR
No. of ethnically diverse primary or secondary school
students reached through workshop, seminar or sharing

261

SrlEERREALRMEREE 2 EBRCREFHAR
No. of ethnically diverse drug abusers & rehabilitees
participated in Rehabilitation Strengthening programme

1,181

SnFEaREATRMEREESHEERITEHAR
No. of ethnically diverse drug abusers / rehabilitees
attended the Career and Life Planning Programme

442

3,175

ERBENEESRRBNEREIAR
No. of ethnically diverse drug abusers & rehabilitees participated
in ongoing treatment support programme

114

SEERREALRMEREESERNRBEAR
No. of ethnically diverse inmates/ rehabilitees
received Pre-release Preparation Service

62

SnEBERATRMEREERENESAREREHAR
No. of family members of ethnically diverse drug abusers &
rehabilitees participated in family reconciliation programme

283
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FEBECNAEEGRERELS
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AT RFAUZRM BEE2EE  EHF
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FAELERRRIERINFE S 15 > T
FEARMLEEBEE LB AARALS
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MEREELBEMESTERKREUEBRRABGRBALE -

Rehabilitated service users learnt about foundation skills for beauty to prepare for

work and integrate into the community.

B YR

Strengthening the Intervention Strategy On
Drug Using Mothers to Develop Their Mutual
Support Network

The project continues to strengthen the strategy for the mothers’
target group by achieving the “snowball effect” through recruiting
peers supporters and carrying out attractive activities to increase
their motivation to join the rehabilitation strengthening
programmes. The target groups aimed at building up their
mutual support network, teaching them skills to deal with life
pressure and enhancing their problem-solving ability. In the
middle phase of the group, we used art, horticultural therapy and
sports as means of group intervention to help them develop
relaxation skills, improve body-mind-spirit level and strengthen
motivation to maintain abstinence. We collaborated with different
NGOs for rehabilitated mothers to help them integrate into the
community and broaden their social resources.

SRNENESBUERERER  BEERSRHIL
2B FEEE -

Service users from mothers' group learnt to make dried
flower aroma stones for developing their design talents and
learning emotional management.



BMmtF D ELLSBR(GFR)NZS IEE2EHENSMEREXE
We promoted anti-drug messages and related side effects to ethnically diverse students from
Delia Memorial School (Glee Path).

EMERREZENMEBMRBEHLIEASMENNFENH
We organised reflective games in health support group to raise the participants'’
motivation in entering treatment.

MEREE2EBMEITW Zoom Kk E+EA
EANEGERABSRBALE
Rehabilitated service users learnt about

computer skills such as Zoom and bus app to

prepare for entering the workforce and
integrating into the community.
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Ethnic Minority District Ambassador

PR

A AEERBOESHEFEHH
@ FHEERMNBERZF T RIT

“EETRAERAEEERERBH
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EHRE FAERFBEECSHRBREFEL
BHNEE-

Service Overview

SideBySide had long been contributing to the development of an
inclusive society. With such an aim, a three-year “Ethnic Minority
District Ambassador Pilot Scheme” was launched in October
2020 to provide more career opportunities for the ethnically
diverse community.

Four ethnically diverse colleagues were recruited as the
ambassadors and they worked with the social workers, welfare
workers and peer supporters in 9 areas, including Wan Chai, Yau
Tsim Mong, North District, Tuen Mun and Yuen Long, to provide
services including outreach service, group and individual
counselling, translation for ethnically diverse community as well
as escorting them to attend medical follow-ups when necessary.

The ambassadors had also conducted workshops and trainings
to enhance our staffs’ cultural sensitivity towards the ethnically
diverse community so that our services could better address the
needs of different groups of users.

=l BR 7% & Service Data

TRMAVE S IR (EE/E) AR
No. of language services (Interpretation/
Translation) offered

444

HEIMRRHU

No. of sessions in physical outreach

123

ZrlEEHRINBIEEAR
No. of ethnically diverse clients reached by physical outreach

3,509

INEREBHERE

Total no. of groups/ activities organised

118
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FEEE
Highlights of the Year

Developing Self-love of the Mother

By using a wide variety of service models and intervention
approaches, we assisted service users, especially the ladies in
ethnically diverse community, to develop proper lifestyles and
eating habits. We put great efforts in promoting self-love and
care as well as enhancing their awareness of personal health
issues.

As the caregivers of the family, they are bearing immense
pressure and burden. In the group, we helped the service users to
relieve their caring stress. They felt relieved and gained emotional
support after participating in the group activities.

Collaborating with Wong Tai Sin District Health Center to provide health check-ups and
teach towel stretching exercise to help service users alleviate back pain. MIBETEI G B TESALTREEERERER

KBRS > UEBMMENE SHNSE  0EN
IBHERRR -

Collaborating with “Health In Action” to provide health
check-ups and consultation services to the ethnically

diverse community, helping them to monitor their
physical, mental, and emotional health.

3.
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5 REERBERAEHLABRLUNE RN
KR MEEESZEEBENRD - KIit
Z5h BRMAAETEMAT D i EHm A
HRHEREMMEE LRI BENES
PEECHNTFE - BEEFEA BN IE Rt
BSOS A FLRK ©

Also, since most of the ladies share similar backgrounds and
experiences, they exchanged problem-coping skills with each
other. Besides, we also found that the mothers are talented and
creative. They took turns in leading the group and taught others
to cook the new dishes and shared their skills in the group. It
helped to boost their confidence and gain a sense of

achievement.

RBEAERXASMFERESIED  UWEEBEBNERILIEEBE

B o

Service users joined “Eid Celebration” with their families to promote the relationship

between neighbours and develop self-help spirit.

RETHESNEERERBUMEEERRBELNBMER
MBEEFE | URERRBIE RIEERE -

Organising health booths in ethnically diverse primary schools to
promote healthy eating habits and introduce the “Healthy Eating
Pyramid” in order to achieve a balanced diet and promote health.



Project YUWA - Ethnic Minorities (EM) Youth

PR
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il BR %5 BU3E Service Data

1,451

HEEAZ TRER D FEAR

No. of ethnically diverse youths reached

163

ZnlkaR O EEREREERY

No. of case contacts provided to ethnically diverse

youth case

for Unity and Wellness Awareness

Service Overview

The term “YUWA" in some South Asian languages is pronounced
as (yuva), which means “Youth”. “Project YUWA" (Youth for Unity
and Wellness Awareness) is a mental health initiative for
ethnically diverse youth aged between 12-35, aiming to assist
them to understand and improve their own mental health.

We have been supported by the “Mental Health Initiative Funding
Scheme” by Health Bureau since April 2022 to provide much-
needed counselling support to the ethnically diverse youth and to
raise awareness within the communities through community
outreach and education. Additionally, through our “Mental Health
Leadership Training Programme”’, we hope to engage youth in
spreading positive mental health messages to their own
communities.

20

i S EES |
No. of ethnically diverse youths identified to provide case
work intervention

246

HEHEEHZEAH
No. of participants attended community education program
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Providing Mental Health Educational Activities
in Schools

Apart from the regular outreach and case work intervention
service, “Project YUWA" also conducted mental health
educational activities for students and their family members in
various schools this year by organising talks and group activities;
and accepting referrals from schools when needed. The activities
covered various topics such as basic knowledge of mental
health, stress management and relaxation exercise. In the
coming year, we will enhance collaboration with schools and
encourage more ethnically diverse youth to become our mental
health ambassadors.

REREBREESEWBRERERT -
School programme was conducted to promote mental health awareness among
the students.



RHETEELE AT REBHEEAREI®R
EE ©

Mental Health Ambassador Training were provided
for participants in ethnically diverse community.

RERNABILIEEZSFHELE

FBRTYSTEINME T REHBETESIN A5t
BTRAFERUARNEGENHFEE LT
BEMERDENH T > B AR ERET
s~ T ARG o

BT AEAMEML > A58 7FEFERINER
NERERE AN GERERBHOBE
E BBEUAIARZAXEIEBRBEGE B
ERREHEEMRE -

AEERERBATAHLEITDEMREG(E
REBERFDTRBERSE -

RIE&ER St TR > 5| B2 MERZ LRIt WEE K -
Floral jamming workshop was conducted to promote the importance
of being ‘Here and now'.

& 3 >3y —-—— E%
Developing Multi-discipline Profession
collaboration Network

“Project YUWA" developed a multi-discipline professional network
this year. With the assistance of different external stakeholders,
we conducted assessments, interventions and referrals in a more
comprehensive approach.

Apart from the internal service units in SideBySide, “Project
YUWA" also collaborated with different external professions and
government departments such as the Integrated Family Service
Centre, Department of Health, various medical social workers
and the Outreach Team for Multi-Cultural Community.

In the coming year, in-depth collaboration is expected to provide
high-quality service to the targeted community.
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Community Connection

EITRF R ESZERE

Volunteer service and community support service



RITXERIRT

Volunteer Development Service
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=l BR 7% 8 Service Data

19,701 :

hours
MEE TR
No. of volunteer hours

171

Service Overview

Volunteer development service is dedicated to promoting social
inclusion and social rehabilitation. By providing opportunities for
volunteers to directly interact with ex-offenders and persons in
recovery, social stigmas can be eradicated with more
understanding, so as to foster social inclusion. Furthermore,
ex-offenders and persons in recovery can develop and utilise
their strengths through volunteer service, and hence making
positive contributions to the communities and achieve social
rehabilitation.

770

EERETAHY

No. of active volunteers

269 ..

WmRt@EFET KRS
No. of newly trained community volunteers No. of volunteer services
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The exuberant young volunteers |nfused the audience with fervor
through their lively singing and dancing, leading up to the climax
of the ceremony.

M F1=1 R 17 5+ 2

EZZT T2 MFHM=) HERHE107X %336/
BEARTS > EIRMERFE F2RLRBEERE - &AE
NREEFEESHERELZESBEN 1t T
BARE 2022 1EEE R 0 URIGHEEZS
CEE I _HHEEAMEELAERNE
EX o

EIRBHRBERESH TR -

Volunteers accompanied service users to visit the Space Museum.

Volunteer Recognition Ceremony 2022-2023

On the evening of 18 March 2023, the Volunteer Recognition
Ceremony was organised featuring dinner reception, games,
lucky draws, and dance performances. A total number of 199
participants attended the event, and over 200 volunteer service
awards were presented. Nine social welfare organisations and
enterprises participated in the event. The highlight of the evening
was not only the touching sharing of community and corporate

volunteers, but also the lively dance performance showcasing
the energy and passion of young SideBySide volunteers.

Volunteer Recc

BERINZMMHEZIRBFININZEARALE -
Outstanding volunteers shared their motivations and touching experiences in their
volunteer service.

“Three of Us” — Companion Scheme

In 2022, the “Three of Us” provided a total of 107 services in 336
hours, currently serving 23 service users. Our services were also
recognised by the “Social Capital Builder Awards 2022 —
Symbolic Award” from the Community Investment and Inclusion
Fund, acknowledging our contribution on the development of
social capital in Hong Kong from 2020 to 2022.

reend and Inchuion Fusd

Eﬁiﬁl EEEDHE

BEMEINRBEIMERER=ZESHNEE ©
“Three of Us” service received recognition from the Community Investment and
Inclusion Fund.
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Hostel Visit

In 2022, we visited 6 hostels and served over 40 service users.

Over 30 volunteers, including the community , service user and
corporate volunteers participated in the service. By preparing
Chinese soup and playing games together, it helped strengthen
the relationships and connections between volunteers and
service users. Nonetheless, it also reduced the bias by having
more understandings on each other, and thus achieved social
inclusion.

ERRBERIHARLHZOKE > B RE BN EE
B o

Service users from hostel took the initiative to share their
thoughts and feelings with the volunteers, strengthening the
mutual trust among them.

SERE
FEERMATRBERERSE > BEXF
REFBEETANAL HEREERHNERHE
ZE30M o sTEIBR T BAERALZE LIRER > TR8E
MmEtEE I RENATRIEZENERET
o MBEETHRERET—EAEZEELEHAM
B ©

EIREHFHMARETER  AINRERBABENABELE  FE2RAS
REERAE

Health elements were included in the activities to promote healthy lifestyle amongst
hostel residents.

Pen Pal Initiative

This year, we actively promoted the “Pen Pal Initiative” so as to
offer continuous support for inmates. 30 pairs of pen pals were
matched at present. Apart from offering support to inmates, the
initiative also enhanced the mutual understanding between
community volunteers and inmates, which was one of the key
factors in achieving social inclusion.
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148 | Volunteers offered support to inmates
fyod B |
vk kAR ' through the “Pen Pal Initiative”.
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Communlty Inclusion Programmes

BIEMNE RS (A

Transitional Housing Project
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(Hung Hom “Good Mansion” & Tai Po “Good House")
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Service Overview

In 2022, we received funding from “Funding Scheme to Support
Transitional Housing Project by Non-government Organisations”
of the Housing Bureau for two transitional housing projects
located in Hung Hom and Tai Po, namely, “Good Mansion” and
‘Good House”. These two projects will provide a total of 767
units, offering transitional housing for individuals and families in
need. Each unit is equipped with a toilet, bathroom, and cooking
area. We hope that through these transitional housing projects,
we can provide a temporary residence for citizens in need and
help them get through difficult times.

‘Good Mansion” is located at Hung Lok Road, Hung Hom and
received a total of HKS$268.06 million in funding. The project
officially commenced construction in March 2023. “Good
Mansion” consists of two four-story buildings with a total of 491
residential units, accommodating approximately 1,090 people.
The project team is carrying out detailed planning and progress
control to ensure that the project can be completed on time. The
project completion date is expected to be in the second quarter
of 2024, and the operating period is expected to be within five
years.

“Good House” is located at Shuen Wan, off Ting Kok Road, Tai Po
(Former Shuen Wan Eu Tong Sen School), and received a total of
HKS$154.965 million in funding. “Good House” consists of one
four-story residential building with 276 residential units,
accommodating approximately 608 people. The project has
started preliminary work and is currently undergoing a tender
process. The project is expected to commence construction in
the third quarter of 2023 and be completed in the third quarter of
2024. Similar to “Good Mansion”, the operating period of “Good
House” is expected to be around five years.

“Good Mansion” and “Good House” transitional housing projects
are progressing in an orderly manner. The project team will
continue to make efforts to ensure smooth completion of the
project, and provide a safe and comfortable living area for
citizens. We believe that these transitional housing projects will
provide substantial assistance to citizens in need, helping them
to settle down with a stable life. In the future, we will continue to
pay attention to the housing needs of those in need and actively
promote various social housing development plans to help more
people.



BEMEERSS GIHISE RAHIEE))

Transitional Housing Project
(Hung Hom “Good Mansion” & Tai Po “Good House")

rERBENER (HERE)

“Good House” (*Rendering)

J._| -.-'!:--!" e

MEEBENER(HERE)
‘Good Mansion” (*Rendering)
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Collaborated with the Hong Kong Federation of Social Work Students, a workshop and sharing
session was organised in So Uk, Yau Ma Tei in May 2022.

Service Overview

Since 2017, we have been pioneering in the development of
transitional social housing. Since then, we established three “So
Uk" units to provide affordable housing with good quality for
service users, thus helping them establish social capital and
reintegrate into the community. The “So Uk” Project located on
Staunton Street in Central was able to extend its services until
November 2024.

In the past year, the “So Uk" Project continued to regularly hold
online and offline activities, workshops, and gatherings on
various themes, with the aims of developing residents’ physical
and mental health, encouraging them to seek personal growth,
promoting mutual exchange and support among residents, and
establishing interpersonal and community support networks.
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Jockey Club ‘Craft Your Life Together’ Co-living Community Project
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Service Overview

Funded by The Hong Kong Jockey Club Charities Trust, Jockey
Club ‘Craft Your Life Together Co-living Community Project
(JCCCP) was launched in 2019. JCCCP is the first ever co-living
project in Hong Kong that provides one-stop accommodation
and support services for out-of-home youths (OHYs) and persons
in recovery (PIRs) to address their needs in personal development
and social connection. The Project consists of three stages:
redevelopment of Shau Kei Wan House (SKWH), Pilot Run,
preparation and development, and three-year service
implementation in the newly developed co-living residential
facility, Jockey Club Key House.

Attains professional recognition for
vision and creativity

JCCCP attained “The Outstanding Future Project (Residential) —
Merit” of Build4Asia Awards 2022. Award ceremony was held on
17 November 2022 at the Hong Kong Convention and Exhibition
Centre. The redeveloped Jockey Club Key House was highly
appraised by the judging panel on its service philosophy, smart
technologies, environmental-friendly elements, and the promotion
of social inclusion. We are grateful for the recognition and

support from the judging panel and the donation from The Hong
Kong Jockey Club Charities Trust.

(E8) EFeMd L HEHES B BEREHEEFEZERUCT
1260« S8 G E T IME X L~ Build4Asia Awards 5 2 57 & i (512
BL IEERRMATEEENEREEKEHEBRALSE -

(From left) Ir Terence YAU, member of JCCCP-BC, Ms. Anthea LEE, Chief
Executive of SideBySide, Dr. Peter Cookson SMITH, Build4Asia Judging
Panel, Mr. Jeff FAN, Project Architect, and Mr. Jo Kenneth TSE, Building
Project Manager.
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Jockey Club ‘Craft Your Life Together’ Co-living Community Project
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Jockey Club Key House
(*rendering)

Main works commencement of Jockey Club
Key House

After four years of preparation, main works commencement
ceremony of the Jockey Club Key House was held on 12 April
2023 at the site of SKWH. Mr. YEUNG Chun-kuen, GBS, President
of SideBySide and Chairperson of JCCCP Building Committee
(JCCCP-BC) joined representative of appointed contractor, Mr.
KUOK Hoi-sang, MH, Chairman and Managing Director of
Chevalier International Holdings Ltd. to lead the members of
JCCCP-BC and Ms. Anthea LEE, Chief Executive of SideBySide,
as well as the management and construction teams of Chevalier
(Construction) Co. Ltd. to officiate the worship and pig-cutting
ceremony, wishing for a smooth progress of the construction
works. Work completion and service implementation are
scheduled for Q3 and Q4 2024 tentatively.

(ER) BEEgME LHEHEHN I RREEHEE TR TR EE RS
KERE EREHLZEERFAEELEGZEERMEREM HLE
BREBTFELBLELELEMH  EEFERETHE L L SEFEREER
EHELEGTREHBIRMIAEGES  HL (BR) EEEHIE A EE BES
BEEGZEFICIRMRET (BR)EKELFERAE —REHHEESHE
&3 o

(From left) Mr. LEE Shu-fan and Mr. Pele LAl (Members, JCCCP-BC), Mr. Simon
WONG (Member, JCCCP-BC and JCCCP Programme & Steering Committee), Mr.
KUOK Hoi-sang, MH (Chairman and Managing Director, Chevalier International
Holdings Ltd.), Ms. Anthea LEE (Chief Executive, SideBySide), Mr. YEUNG Chun-
kuen, GBS (President, SideBySide and Chairperson, JCCCP-BC), Mr. LAU Ho-kwong,
(Operations Director, Chevalier (Construction) Co. Ltd.), Ir Terence YAU (Member,
JCCCP-BC) and Mr. Mike FONG (General Manager, Chevalier (Construction) Co.
Ltd.) joined hands to officiate the pig-cutting ceremony.
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Exploration and learning opportunities are provided in support of
service users' life development for a meaningful and sustainable
life.

FEERH
Highlights of the Year

Resumption of the Pilot Run

Regarding service development, the trial run of pilot programmes
had gradually resumed since Q3 2022 as the epidemic situation
stabilised, while the service period would extend to September
2023 to complete the programme execution and effectiveness
assessment for future service development. In 2022/2023, 9
OHYs and 9 PIRs participated in the Pilot Run. 28 programmes
were organised in alignment with the 5 service offers of the
“Synergistic Co-living Model” including life planning, living skills,
health and well-beings, social capital and reciprocity, and 94
individual counselling sessions were conducted.

In the meantime, an online learning and resources system is now
being developed to provide an innovative self-learning platform

that service users can use anytime and anywhere for personal
development when the future service commences.

STEIEXHEIEEZEMBMNERR G D= T KBESABEBSE - Bt
BEE—FE—EsRBEaMtMMEENERENIRE

Building design workshops were organised to facilitate youth participation, and
encourage them to join project team to co-create a living environment best suits
their needs.

B &% 5t 8 F B 2B+ 4 7E 81 2 JCCCP#E
HHEBEENEE T RTEBX
SNEEMB T AL R0m > BB MM
EiEtE e

Mentorship and reciprocity programmes
are key elements of JCCCP, not only to
facilitate communication between out-
of-home youths and persons in recovery,
but also encourage them to connect with
the community.
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“NK Future” (The Former North Kowloon Magistracy

Revitalization Project)
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Service Overview

The proposal submitted by the Society of Rehabilitation and
Crime Prevention, Hong Kong (SideBySide), “NK Future” has been
selected to revitalise the Former North Kowloon Magistracy in
Sham Shui Po under Batch VI of the Revitalising Historic
Buildings Through Partnership Scheme (Revitalisation Scheme).
The project will set up a universal judicial education centre to
continue the judicial spirit and traditions of the Magistracy. It will
also use the building as a starting point to connect the
communities with heritage assets of the district, linking up
traditional and new cultural resources so as to promote local
culture and creative arts. A wide range of activities will be
organised for the general public under four main themes, namely
judicial education, Hong Kong culture, partnership and co-
sharing, and leisure life.

The Government will earmark funding of about $160.5 million to
subsidise the renovation of the Former North Kowloon
Magistracy and another S5 million to subsidise the initial
operation of the project. It is expected to create over 30 jobs.

Preparation of Special Purpose Company set up and technical
feasibility statement are in progress followed by subsequent
consultancy services tendering procedure. Revitalisation of the
project is expected to be complete in phases, with its operation
to commence, in 2026. A substantial part of the historic building
will be open to the public. Free guided tours and open days will
be organised to provide more opportunities for the public to
appreciate the historic building and enjoy its facilities, thereby
enhancing their understanding and awareness of conserving and
revitalising historic buildings.
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Mock Trial

Through preserving the court room settings and activities such
as mock trials, participants will be able to experience the trial
process and understand the importance of the rule of law.

Central Hall

The Magistracy was built in the 1960s and was a typical
functional public building of that era, emphasising a visually
symmetrical layout. The project refers to existing drawings and
records to reconstruct the layout of the central hall, in order to
restore the historical appearance of the building.

EIMET
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Outdoor Bazaar

Holiday bazzar will be set up in the open front yard to showcase
the traditional market and street vending culture of the past. The
aim is to attract crowds and promote tourism development,
strengthen the connection with the Sham Shui Po district, and
generate synergistic effects with surrounding historical buildings.
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EYR=E Detention Cells
BERBEZREEN(OEREERRES) EHE Preserving the character of the detention cells (including
HEREHSEFNEBEERS furnishings and installations) to replicate the controlled

environment and atmosphere of the detention area in the past.

SHEEHE Multi-purpose Activity Room

EHERAEIEE BB EBEM B8  The activity space can be used for workshops, exhibitions,
BRI R A R B IR (AR)M E# B B (VR)E 1T > lecture venues, and experiential halls, equipped with augmented
RB2BEERES TEHBRES reality (AR) and virtual reality (VR) technologies to provide visitors

with diverse interactive experiential activities.
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Upcoming Focus of Agency Development
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We will continue to adopt the Agency Strategic Theme
“Prevention+" to increase protective capital in the society for the
betterment of ex-offenders and the enhancement of mental
wellness of persons in need through the 4 strategic plans and
strategic theme ‘health’ to prevent our users from the risk factors
that lead to crime and mental-illness.

Strategic Plan (1) — Practicing the “P.E.E.R.”
system

The personal growth of service users is of utmost importance for
promoting a sense of belonging in the community, particularly in
reclaiming their unique experiences and life wisdom. Through a
professional service model and a co-creation process involving
service user participation, we aim to become a resource for
positive social transformation and promote a society of inclusive
harmony.

Therefore, last year, we established the “PEER System” which
emphasised the elements of “Enlightenment” and “Enabling” in
peer support. We have also completed the development of the
“Operational Guideline” laying the foundation for the positioning
and development of peer support services. In the coming year,
we will review the content of these guidelines to respond to the
unique social needs under certain social contexts.

In the coming year, our organisation will create a “Training
Protocol” for peer support services. We will design “Foundation
Peer Support Training Course” and related resource packages to
systematically organise the service users’ own experiences into
positive assets. It is expected to provide high-quality services to
the communities in need by our trained professionals and peer

g

ambassadors.
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Strategic Plan (2) — Social Intelligence with
Database of “Up-to-date Solutions”

We have been serving the people committed crimes especially
those were arrested or charged in the social incidents and
Persons in recovery (PIRs) to change and transform them to
contribute to society. In the future, we will continue to focus on
elevating the resilience of the target groups who are emotionally
and mentally affected by the social incidents through a social
intelligence service model to enable them to thrive for the
betterment of their lives. In the upcoming year, we will
consolidate the Social Intelligence Model for serving social
incident (SI) — Sl Service Model as well as promote the concept
of “Social Intelligence”.

Trauma-informed Care and Resilience Model are the models
utilised to serve Sl and related persons in a caring and strength-
based environment. We will continue to build an evidence-based
Trauma-informed Resilience Model. Furthermore, the
environment incorporated with trauma-informed care elements
for service delivery will be another focus of agency development
and applied in services across the agency.

Social intelligence encourages us to increase our ability to
provide service in respond to the rapid societal change.
Therefore, a “Social Intelligence LAB" consisting of clinical
supervisors, social workers and staff members from central
functions will be established to encourage everyone of us to
become a social intelligencer.
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Strategic Plan (3) — Development of
SideBySide’s Index to Help the Society in Crime
Prevention

The principle of “Prevention is better than Cure” is widely
recognised as an effective approach to addressing crime. It is
more cost-effective and less harmful to prevent crime from
occurring in the first place rather than relying solely on punitive
measures for offenders and providing assistance to victims. To
develop policies and interventions for crime prevention,
policymakers and service providers need to have a
comprehensive understanding of the underlying causes of crime.
These causes are often referred to as risk factors in the literature.
Conversely, protective factors are factors that are associated
with a lower likelihood of negative outcomes or that mitigate the
negative impact of risk factors on these outcomes.

SideBySide is an organisation dedicated to providing
rehabilitation services for ex-offenders and actively working
towards crime prevention. As part of its efforts, SideBySide aims
to develop local social indices for different types of crimes in
Hong Kong. This involves conducting literature reviews and
informant interviews to gather valuable evidence on the identified
risk factors and protective factors of specific crimes. The
development of these social indices falls under the purview of
SideBySide’s third strategic plan 3 (SP3). Through this social
index, valuable insights will be gained into effective crime
prevention strategies encompassing public education, services,
and social policies.
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Strategic Plan (4) — Equip Colleague with Both
Clinical and Management Competencies

In the coming year, SideBySide is excited to launch a series of
talent development programs focused on enhancing our clinical
and managerial competence to better meet users’ needs. We will
strengthen our staff's clinical competencies through training in
areas including motivational interviewing, managing workplace
violence through positive behavior support, clinical practice
wisdom exchange via cross-branch case conferences, train-the-
trainer programs, and ongoing professional development support
via the training sponsorship programme. To nurture future
leaders with managerial competencies, we will implement
programmes including a mentorship scheme, sponsoring
potential supervisors to participate in the Professional Certificate
Course for Social Work Supervisor organised by Hong Kong
Social Workers Association, Certificate for Newly Promoted
Supervisors and Managers organised by HKCSS Institute.

By developing staff growth mindset, these initiatives will help
SideBySide uphold our brand DNA of “Understanding,
Unwavering”. As we roll out the talent development programs, we
will continue tailoring them to meet evolving organizational
needs and priorities. Ultimately, by enhancing staff clinical and
managerial competence, we can offer understanding and
unwavering support so our service users can belong.

Strategic Theme — Health

We strengthen the protective capital of service users by assisting
them in establishing a healthy lifestyle, thereby reducing the risk
factors contributing to psychological and mental challenges, and
the likelihood of law violating behaviour.

In the future we will conduct regular health check-up to articulate
the service users’ health needs through data analysis and design
evidence-based health programmes, as well as health
knowledge-based sharing channel designed for our service users
and staff members to enhance their health literacy to meet the
present and future daily life challenges and equip staff at all
levels with a health perspective. Staff will be enriched to reach
out to more community health resources with synergy effects
and collaborate with different stakeholders to carry out effective
“Prevention +" Health Management Services.

In the coming year, our colleagues and service users will work
together to co-create our pathway to a healthier life, which will
lead to an inclusive, healthy and safe journey.
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Service Overview

The Brand & Communications Division (BCD) has the important
role of improving both internal and external communications for
the organisation. Our primary focus is to effectively convey the
agency's vision, mission, values, and accomplishments through
strategic activities. In addition, we handle brand management
and promotion. This encompasses tasks such as media
relations, creating corporate materials, organising fundraising
events, communicating with stakeholders, and overseeing
agency branding. Our aim is to ensure public recognition and
support for the organisation.

Revitalising Brand Image and Resonating
with Stakeholders

Through implementing a comprehensive rebranding project, the
agency successfully revitalised the brand. Feedback from
stakeholders was overwhelmingly positive, with over 75%
expressing their liking or strong liking for the changes. This
rebranding effort not only strengthened the agency’s position but
also demonstrated our commitment to excel and adaptation in
the ever-changing social service landscape.
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Strengthening Internal Brand Alignment for
Consistent Brand Representation

Internal brand alignment was another area of focus for BCD.
Comprehensive brand guidelines, workshops and training
sessions were developed to ensure that all staff members
understood and effectively represented the brand. This included
educating them on the rationale behind the rebranding project
and empowering them to communicate our brand messages
consistently. In terms of enhancing communications, the website
was revamped to provide a user-friendly experience and an auto-
reply feature was implemented to address inquiries promptly.
These improvements aimed to increase user satisfaction and
facilitate access to information about our agency and services.

Community Engagement and Brand Awareness

The very first movie-sharing session was organised in the court
of the former North Kowloon Magistracy (FNKM) in March 2023.
The Charity Movie series combined entertainment, fundraising,
and inspirational sharing. These events deepened people’s
understanding of our brand message — “Everyone deserves to
belong” — and fostered a sense of community and shared
purpose. Multimedia engagement was utilised to amplify the
impact of SideBySide. By featuring inspiring stories shared by our
service users, our videos were aired on HOY TV as a mini-
programme in December 2022. Additionally, our weekly radio
show “Talk So” on RTHK provided a platform for service users to
share their personal stories related to rehabilitation, mental
wellness, and career development, reaching the person in
custody, their families, and the public. Since July 2022, monthly
TV interviews on RTHK “Healthpedia” allowed collaborative
discussions between doctors, service users, and stakeholders,
highlighting the importance of our work and increasing
awareness of the agency’s mission.

Looking ahead, the agency plans to leverage the expertise and
creativity of BCD to develop innovative initiatives that will further
strengthen community engagement and amplify the brand
message.
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“A group of KT's fans” Charity Movie Night
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Revitalisation Project at the Former North Kowloon Magistracy (FNKM)
“NK Future” Media Tour
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SideBySide was invited to RTHK Healthpedia's interview
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Digitalisation and Information Technology
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Digital Transformation

Information System for Case and Data
Management

With the support of the Hong Kong Jockey Club Charities Trust,
SideBySide joined “The Hong Kong Jockey Club IT Support
Programme for NGOs” and received a consultancy support in IT
from the Hong Kong Productivity Council (HKPC). HKPC made
recommendations for improvement of the current IT operation,
governance and organisation structure for SideBySide that the
highest priority of improvement recommended is the
development of a centralised case management system, which
aims at catering for all types of services in SideBySide.

In light of the social incidents and the epidemic in recent years
and the recommendations from HKPC, SideBySide submitted a
funding proposal to the Hong Kong Jockey Club Charities Club to
develop a new information system for case and data
management. The objective of the proposed system is to
enhance the effectiveness and efficiency of service by digital
transformation of the service process through the entire journey
of service users within SideBySide. With the proposed system,
not only does the latest needs for all types of service can be
catered for, but also the digital transformation of the service
process can be facilitated to meet the challenges under the New

Normal. The project was clicked off in the fourth quarter of 2022
and expected to be completed in 2025.
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Service Overview

The Research and Development Division (RDD) is responsible for
providing insight on the needs of service users and service
development by adopting evidence-based research and study.
There are three main areas of work, namely, research, data
management, and knowledge transfer, so as to keep up with the
future development of society.

Research

RDD continues to support evidence-based practices within the
agency by providing desktop research/literature reviews,
consultations on methodology design, evaluation tools
development and data analysis. We evaluated on the
effectiveness of Project Landing, a programme using
Mindfulness-Based Art Therapy for young adult persons in
custody, by initiating focus groups and questionnaire surveys.
The result showed that there was a significant improvement in
the participants’ resilience, meaning (purpose of life) and a
significant decrease in the level of loneliness rated by participants
after the therapy.
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ERAMETIMHFRERERE Publishing Article in the Hong Kong Journal of
Social Work
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R7S  BARTEBEN AN > FIBRE 1/28  named “Engaging New Generation Virtually: A New Era For Social
(2022) > 5556 & 119-134 8 © Service” and was printed on pages 119-134, issue no 1/2
(Summer/Winter 2022), volume no 56.
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The Research and Development Manager presented the evaluation results of
Project Landing to the working members on 16 December 2022.
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An article from our agency named “Engaging New Generation
Virtually: A New Era For Social Service” was accepted and printed
@ on pages 119-134, issue no 1/2 (Summer/Winter 2022), volume
no 56. in the Hong Kong Journal of Social Work
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“Transforming Lives, Transforming Communities”
PEER Support Services Conference

Following the success of “Buddies & Buddies — Peer Support
Service on Hidden Drug Users”, we assisted to organised a PEER
Support Services Conference on 24 February 2023. The ultimate
goal of this conference was to foster the development of peer
support services, and share and exchange the valuable
experience of peer support service with other NGOs and the
public. A total of 141 people attended in person and 165 people
participated online.

MERZEEDHHEEBCESMIASTE
RDD initiated “Transforming Lives, Transforming Communities” PEER
Support Services Conference

Data Management

Big data analysis has become more and more important in the
world. Its application in social service will provide insights on not
only the service mode and evaluation of service delivered but
also on identifying the service gap. To integrate and centralise
the existing database within the agency is essential for data
analysis. We cooperated with the Information Technology
Division to jointly design a centralised case and resource
management system and funding has been granted from
external support for the system development.
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Talent Development and Staff Training

ARTS L B Service Overview

A AT ERENNGE KB XE1T Talent Development Division plans, co-ordinates and implements
Y AEBETIE - EEZEE  MMA  staff training, professional development and knowledge
BEHBEN T exchange programmes.

=l BR 7% & Service Data

ShRAME A LEEN

External training for individuals:

48 28ARX
No. of Participation
YERB R TEMBENIMEET -

External training relevant to service and work setting

MIBEXERE

Corporate-led training:

368 1A
No. of Participation

WMETEZMEH WBASTEERDZS FEFEIMF

e o

Induction programme for new staff, Talent Development Sharing,

Year Plan Workshop, etc.

AR5 ERiE

Service-led training:

7 07 2HAR

No. of Participation
HEEHRBEX TS - TRB KT EAXEREXIFE
RETECIEERMI AT §2023 -AEZEARFSE A R KK
BRE-
Social Incident Service Model Workshop, New User Training on
LS/CMI, “Transforming Lives, Transforming Communities” PEER
Support Services Conference 2023, etc.

E-RBRLIMBEINZEEEBERMHE -
Dr. Tam Yat-hung shared primary health knowledge with
colleagues.

BINEMERZ LT (MREREERERIEGETRBT AL
BEXIA)EETERIFRERIRB KT BEEEE
RIMLBEF A o

Master trainer Ms. Amy Mok (Supervisor, KEISC) taught the skills
and knowledge on the practice of “LS/CMI" in casework.
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Highlights of the Year

EERIP OIS EXLER
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SideBySide Training Centre Promotes
Professional Development

SideBySide Training Centre offers training programmes and
certificate courses for people who are interested in providing
offender rehabilitation, crime prevention and mental health
services, enabling them to understand the criminal act, mental
illness, as well as addictive and high-risk behaviors, and effective
intervention approaches. Our experienced social worker and
Clinical psychologist provided an advanced training course on
“Sexual Crime Prevention and Intervention” for the Social Welfare
Bureau of the Government of the Macao Special Administrative
Region, to help Macau counterparts improve their counselling
skills for sex offenders and promote professional exchanges
between Hong Kong and Macau.
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EARMEINEERE R RAERERENERE-
The Mainland and overseas guest speakers discussed the
development of Peer Support services.

Talent Development

This year, in addition to hosting internal trainings, such as the
“Social Incident Service Model Workshop®, and “Essential Skills
Training”; we also invited the Mainland and oversea social service
organisations to participate in “Transforming Lives, Transforming
Communities” PEER Support Services Conference 2023". They
shared their experience of Peer Support services and discussed
the development of Peer Support services, helping the colleagues
gain a deeper understanding of PEER support services.

We maintained close cooperation with universities and supported
education development in the area of social services by providing
fieldwork placement for students taking social work, criminology
and counselling courses. During the year, we arranged fieldwork
placements for 41 students from different institutions at our

service units.

2MEDNFAEENEMS B EMER S -
The participants visited the Ma Hang Prison in Stanley for “Mission in Prison”
activity.

Q-

,

6 >
AR

2R 5T B M B X ) B IR B HE SN AR R AR FBRE T o
Design Thinking Groups presented new service
ideas to senior management.
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Colleagues went on hiking on the agency's health day.
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Staff are the most important asset in the Agency. In 2022/2023,
we continued to adopt a proactive staff-oriented approach to
enhance the physical and mental health and wellness of our
staff. In particular, Agency Health Day was organised annually on
service unit/branch basis for the promotion of both physical and
mental health of staff, as well as cross-team collaboration.

The Job Description (JD) and Job Evaluation (JE) reviews with
involvement of different levels of staff representatives was
finalised this year. A new grading structure and salary structure
with review of staff establishment was proposed and
implemented in year 2022/2023 to align with the Agency’s long-
term strategies and maintain competitiveness in labour market.

Agency Health Day 2022

ARTEZCHEBHERZED
Colleagues practiced stretching exercises before went on hiking
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Highlights of the Year

Service Overview

With the theme of “Connecting You and Me, Caring for Body and
Mind,” the Staff Welfare Association (SWA) encourages
colleagues to focus on their physical and mental well-being. The
care team also regularly extends their support to the members.
In the current year, SWA organised “Fluid Painting Workshop” and
“French Floral Class for Beginners” through online voting. These
activities received enthusiastic responses from colleagues and
even drew participation and support from their family and
friends. The “Staff Welfare Association Annual Lunch” brought
colleagues together to foster connections. SWA also promotes
physical activities among colleagues. Apart from forming teams
in social work football and basketball competitions, regular
volleyball training sessions are conducted to promote physical
fitness and relieve work stress.

HEEAERBIBIREMNREMRE -2

Colleagues from different units get together in the “SWA Annual Lunch”

TERBENITEEREIE
French Floral Class for Beginners

BEEENETEER  WEEHARIK !

Exquisite and beautiful flower gift boxes bring a sense of

accomplishment even to beginners!

BRURERN DRSS R RILRR R E &R R B
The “Fluid Painting Workshop” is a mindful and highly popular activity among
colleagues and friends.
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Companies and Organisations

SideBySide would like to extend its sincere thanks to the
following donors, corporations and organisations for their
generous donations* and support to our services during the year
2022-23. Owing to limited space, the Agency regrets not being
able to mention all contributors by name here. All names listed in
alphabetical order)

* Due to limited space, only names of donors with donation of HKS500
or above are listed.
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MBwS

Financial Report

sHsdy
The Society of Rehabilitation and Crime Prevention, Hong Kong
(R EBEEMAL I BIEIRAFRAT Incorporated in Hong Kong with liability limited by guarantee)

BE_T_=—F-A-+-HLFERSEENESR

Consolidated Statement of Comprehensive Income for the Year Ended 31 March 2023

INCOME UZ A
Government Subvention & &I Z =
Residents' Fees &Kk MEEE
Donations from $8%X:
The Community Chest of Hong Kong & HE A% &
The Hong Kong Jockey Club Charities Trust B EEBEESEEZEETES
Lotteries Fund #5 &%
Other Income  E il A
Revenue from Social Enterprise  # & 1 2 g A
Gain on disposal of property, plant and equipment HE# ¥« BERBHEBEE 2 W

EXPENDITURE 3% i}

Personal Emoluments & T 7l

Food and Other Charges B#) K& Efhsx H

Rent FH%

Rates Z#i

Fixed Assets and Expenditures Financed by Lotteries Fund 45 ESETETEER S H
Operating cost for Social Enterprise 3t & (b % ¥ {E AL A<

Surplus for the Year 7 £ 5 I 2%

2023
HK$'000

148,676
2,234

1,004
15,324
2,413
47,886
4,329
8,021

229,947

171,102
37,612
7,315
231
1,840
4,887

222,987

6,960



(MREHBEMAIIAIERABEAE Incorporated in Hong Kong with liability limited by guarantee)

Non-currentAssets JERENE &
Property, Plantand Equipment  #)% « ik = K& 55 1#

CurrentAssets HEENEE
Inventories 75
Account and Other Receivables & Ui K E fth & W 3k 18
Cashand CashEquivalents IR& RIS %HE

Current Liabilities kEh& &
Account and Other Payables  F& {5 & E th F& (I 718
Bank Borrowings $R17 &
Receipt in Advance from Lotteries Fund %% % & & 78 W Fx 18
Deferred Income  #E $E UX A

F & E Replenishment and Minor Works Block Grant Reserve #2545 H & EHIIS#E

Net Current Assets i8N E EEE
Total Assets less Current Liabilities S ERGH & &

Non-current Liabilities JEREI&E
Deferred Income & ZE U A

Net Assets ¥ EE{E

ReservesandFunds f#fERES
General Reserve Fund — i fEEE S
SWD Lump Sum GrantReserve 1t & @H) B B E B H B
SWD Provident Fund Reserve & @A B AR HE
Social Welfare Development Fund #t & @fZEEE S
BuildingFund ##E &
Hostel DevelopmentFund B REE S
OtherFunds HfthE %
Social Enterprise Fund #t &% E %

Total Reservesand Funds {#ERE @&

2023
HK$’000

26,395

49
3,626
85,965

89,540

5992
112
32
5817
1,796

13,749

75,791

102,186

12,350

89,836

2,084
41,113
14,575
256
4,870
563
24,846

1,529

89,836
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20
Statement

AEFR_ZB__E_ANHEEZ =
—RB=+—HLFEGEE2ERERKRESY
BRARNKIBREAERFEEZENGEGHHR
RoBBRABBFABONE=Z+1F > EZEH
RN BLEEZENMBHRERERRENT ¢

REATEMNENEGATZ (Z) ERMTERNE
ZEZ AR ERNMREEETHERRIAT
AMEER-

AENZBMEMBLERESYHFRERERRE
REERORS ; ZHEMR SR A RAIZHED
EARMZBSIERENBERTURBILG R
RFABMNANIENERNEE  RZBEKRE
TREBERBABKRASZTONENR (O HMEL
(2) % (=) RIFHBIBREL o

RIEHERNBESERNFM ARAG MU
www.sidebyside.org.hk 25 B B FF B 75 IR & o

(LB SRR A 2 1R 2E)

The Consolidated Statement of Comprehensive Income and the
Consolidated Statement of Financial Position relating to the year
ended 31 March 2023 included in the Annual Report 2022/23 are
not the Agency’s statutory annual consolidated financial
statements for that year. Further information relating to those
statutory financial statements required to be disclosed in
accordance with section 436 of the Companies Ordinance is as
follows:

The Agency will deliver those consolidated financial statements
to the Registrar of Companies as required by section 662(3) of,
and Part 3 of Schedule 6 to, the Companies Ordinance.

The Agency’'s auditor has reported on those consolidated
financial statements. The auditor's report was unqualified; did
not include a reference to any matters to which the auditor drew
attention by way of emphasis without qualifying its reports; and
did not contain a statement under sections 406(2), 407(2) or (3)
of the Companies Ordinance.

For Annual Financial Report as required under Lump Sum Grant
Manual of Social Welfare Department, please refer to the
Agency's website www.sidebyside.org.hk.


http://www.sidebyside.org.hk/
http://www.sidebyside.org.hk/

e
Head Office

BRBFHEFEISH

BT ABHERBREOOIE

Room 603, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

B 5% Tel: (852) 2527 1322

% & Fax: (852) 2865 1089

B8 #B E-mail: info@sidebyside.org.hk

an hé Fz 15 50 2B

Brand & Communications Division
BHBEFEHEFB155%

B NBHERBARETO2E

Room 702, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

B 5% Tel: (852) 2527 4018

{2 A Fax: (852) 2865 3565

8 & E-mail: bed@sidebyside.org.hk

B #5558
Finance Division
BEHEFEHEFE19-219
SEHENE17TIEARBE

Office A& B, 17/F., Kam Chung Commercial
Building, 19-21 Hennessy Road,

Wanchai, Hong Kong

B Tel: (852) 36113100

{8 H Fax: (852) 3460 3699

B8 & E-mail: mfit@sidebyside.org.hk

255 R 50 i TR AR

Building & Facilities Management
Division
BRBFHEFEI-215%
THEHEKREICEAKRBE

Office A &B, 16/F., Kam Chung Commercial
Building, 19—21 Hennessy Road,
Wanchai, Hong Kong

B 5% Tel: (852) 35824610

{8 & Fax: (852) 36188275

BB I E-mail: bdfm@sidebyside.org.hk

B R ER

Information Technology Division
BRBIFHEFEISH

BT ABHERBREINE

Room 702, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

B E Tel: (852) 2527 4018

% H Fax: (852) 28653565

B8 & E-mail: itd @sidebyside.org.hk

ANERKRITEER

Human Resources & Administration
Division

EEEFEHEFEISHR

BT ABHERBAEOOI=E

Room 603, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

BB 55 Tel: (852) 2527 1322

{8 & Fax: (852) 2865 1089

B I E-mail: hrad@sidebyside.org.hk

¥ 55 B Bz Bl 75 B8 1L

Offices and Service Units

AA ERED

Talent Development Division
BEHEFEHEFTFEISR

BT ABHERBAEEOIE

Room 603, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

B 55 Tel: (852) 2527 1322

% H Fax: (852) 2865 1089

% E-mail: td@sidebyside.org.hk

R 3 R &

Research & Development Division
BEHEFEHEFTFEISHR

B NBHERBAKECOIE

Room 603, Duke of Windsor Social Service
Building, 15 Hennessy Road,

Wanchai, Hong Kong

B 5% Tel: (852) 2527 1322

1% H Fax: (852) 2865 1089

8 % E-mail: rdd@sidebyside.org.hk

1t EBEERTEHIEFRT
Social Rehabilitation &

Crime Prevention Service

IR R EEH SRS
Crime Prevention & Health Education
Service

AR TR

Court Social Work Service
MAZRABOWME EEH TG4
Unit No. G4, G/F., Fu Tak House,

Tai Wo Hau Estate,

Kwai Chung, New Territories

B 5E Tel: (852) 2567 8530

48 Hotline/WhatsApp: (852) 60711317
% H Fax: (852) 2784 5600

B I E-mail: csws@sidebyside.org.hk

EI = D+ 2U
Project HOPE — Support Service for Elderly
Arrestees

B AR I B R
Liaison Office
MAZRABOME EZEU TG4

Unit No. G4, G/F., Fu Tak House,

Tai Wo Hau Estate,

Kwai Chung, New Territories

B 5E Tel: (852) 2567 8530

43 Hotline/WhatsApp: (852) 9031 1560
1% E Fax: (852) 2784 5600

8 % E-mail: hope@sidebyside.org.hk

MogimEEtE R E ARt El
Ethnic Minority District Ambassador Pilot
Scheme

R Y

Liaison Office
NBERE LI EHEEHASR

ZZ W () L@ F 0

4/F., Tsz Wan Shan (South) Estate
Community Centre, 45 Wan Wah Street,
Tsz Wan Shan, Kowloon

BB E Tel: (852) 23233983

B I E-mail: em@sidebyside.org.hk

BB LVEEEHERAEAMERER
AEZEE

Project EMBRACE — Community-based
Treatment And Rehabilitation Support
Service for Ethnic Minorities + Pre-Release &
Drug Prevention

HhaE M E R

Liaison Office

FLBE BB H7402-40457 = 18

Room 404, 2/F, 402-404 Shanghai Street,
Kowloon

5% Tel: (852) 2323 3983

{5 H Fax: (852) 37471857

28 & E-mail: pic_care@sidebyside.org.hk

S LBEEE VERERRRBEER
ERE

Project Empathy — Drug Prevention Service
Project for Ethnic Minority Parents And The
High-risk Youth

&M =R

Liaison Office

FLBE LB H1402-4045% =12

Room 404, 2/F, 402-404 Shanghai Street,
Kowloon

5% Tel: (852) 23233983

{8 & Fax: (852) 3747 0456

B I E-mail: pic_msr@sidebyside.org.hk

Project YUWA — Ethnic Minorities (EM) Youth
for Unity and Wellness Awareness

B AR I S5 R

Liaison Office

NBERE L EEEH455E

REL @@ daPomE

4/F., Tsz Wan Shan (South) Estate
Community Centre, 45 Wan Wah Street,
Tsz Wan Shan, Kowloon

3% Tel: (852) 25110968

8 Zf E-mail: em@sidebyside.org.hk

2 R A AR 5

Health Education Service

KIBE=ZFRABRLRB R MR EFRFE
A &= &t

Mercury Il — Intensive Support & Preventive
Programme for AIDS & Blood-Borne Diseases
JUBE B 402 5 40458 =18
2/F., 402 & 404 Shanghai Street,

Yaumatei, Kowloon

5% Tel: (852) 2780 1331

{5 & Fax: (852) 3747 0456

B T E-mail: mercury3@sidebyside.org.hk

RABELERERE

Integrated Service for Ex-Offenders

HERERZESRERBF O
Integrated Social Centre for Social
Rehabilitation & Community Support

BEBEMERERIEGARBE R L-
HRE

Hong Kong Integrated Service Centre for
Social Rehabilitation & Community Support
— Hong Kong Revival Hub
BEBEBFEHHISNFHTEEMT
G/F., Li Chit Garden, 1 Li Chit Street,
Wanchai, Hong Kong

55 Tel: (852) 2866 7867

{8 E Fax: (852) 2865 6448

28 #B E-mail: hkrh@sidebyside.org.hk
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NERMLERERZBEEGRBHO
—MERE

Kowloon East Integrated Service Centre for
Social Rehabilitation & Community Support
— Chuk Yuen Revival Hub
NEMEREBBEEM T 151 E1605%
Unit Nos. 151-160, G/F., Chui Yuen House,
Chuk Yuen South Estate, Kowloon

B 5% Tel: (852) 2352 3398

% B Fax: (852) 2321 7900

B8 & E-mail: cyrh@sidebyside.org.hk

NERHERERZEBEERBHL
—EREQ@TREEHFR O

Kowloon East Integrated Service Centre for
Social Rehabilitation & Community Support
— Tsz Wan Shan Revival Hub @ Chuk Yuen
Activity Centre

AEEME (F) BHEF LT

G/F., Chuk Yuen Estate Community Centre,
Chuk Yuen (South) Estate, Kowloon

BB 2% Tel: (852) 23241780

{5 H Fax: (852) 23241781

£ T E-mail: twsrh@sidebyside.org.hk

NEAHERERZEASRBH L
—FEE

Kowloon West Integrated Service Centre for
Social Rehabilitation & Community Support
— Sham Shui Po Revival Hub
NBER R IR 55 42

Z BT A205F 2145781

Unit Nos. 205-214, Podium, Block 42,

Mei Shan House,

Shek Kip Mei Estate, Kowloon

B 5% Tel: (852) 2779 5003

{# A Fax: (852) 2788 4673

B8 &P E-mail: ssprh@sidebyside.org.hk

Rt ERERZIEL
71$J$,§
New Territories Integrated Service Centre for
Social Rehabilitation & Community Support
— Tai Po Revival Hub
MAREHEZTH2R
KIF &+ 318306-307 =
Rooms 306—307, 3/F., Tai Po Community
Centre, 2 Heung Sze Waui Street, Tai Po,
New Territories
B 55 Tel: (852) 2652 9009
8 A Fax: (852) 2650 3003
B I E-mail: tprh@sidebyside.org.hk

EARFE

MAMERERZELRS
_L%/E

New Territories Integrated Service Centre for
Social Rehabilitation & Community Support
—Kin Sang Revival Hub

R EPIMAE RS 298 10H R

Block 10H, 2 San Fuk Road,

Tuen Mun, New Territories

B 5% Tel: (852) 2456 9239

{8 & Fax: (852) 2456 9660

B I E-mail: ksrh@sidebyside.org.hk

AR 75 A0

M 1S EP—

FIFEAN LI HATE & 2 B 51 8
Short-term Rental Assistance for Newly
Discharged Prisoners

BB R BRE 55 42
EIIEFE205F 21458 (11

Unit Nos. 205-214, Podium, Block 42,
Mei Shan House,

Shek Kip Mei Estate, Kowloon

B 55 Tel: (852) 2779 5003

{8 & Fax: (852) 2788 4673

8 % E-mail: ssprh@sidebyside.org.hk

BRI SRS

Pre-release Preparation Service
JUBETT E m IR E R TS 151 = 16058
Unit Nos. 151-160, G/F., Chui Yuen House,
Chuk Yuen (South) Estate, Kowloon

55 Tel: (852) 2352 3398

% H Fax: (852) 2321 7900

B I E-mail: cyrh@sidebyside.org.hk

ERTESEEEFMESE

Blue Bus Jockey Club Together We Grow
Project

NEERVVIE R A HIZBE 63 5%

§FBF R0 901-902 2

Flat 901-02, Houston Centre,

No. 63 Mody Road,

Tsim Sha Tsui, Kowloon

B 5E Tel: (852) 3758 2100

% H Fax: (852) 37059662

B B E-mail: adm_bbjc@sidebyside.org.hk

MRk E R SRR
—PEERXEREREREE 2
“Buddies’ Hub" — Peer-in-a-Team Support
Service on Hidden Drug Users

EE 55 Tel: (852) 2327 7988

{8 & Fax: (852) 2324 1781

B Zf E-mail: pic_buddies@sidebyside.org.hk

EEELEEHEERSE AN E
HKJC Community Project Grant:
Project OASIS

B A& 3 S AR

Liaison Office

FLEEH Rt 8 HT402 52 40457 =18
2/F.,402-404, Shanghai Street,
Yaumatei, Kowloon

FE5E Tel: (852) 2384 3100
{8 & Fax: (852) 2384 3155

B Z E-mail: pic_oasis@sidebyside.org.hk

HEEBSNES

Bradbury OASIS Hostel
NBERTEHOESH

FELANE _IEBEDE

Flat B=D, 1/F., Wah Lok Building,
6-8Yim Po Fong Street, Kowloon
EE5E Tel: (852) 2770 4267

{8 & Fax: (852) 2770 4405

8 & E-mail: boh@sidebyside.org.hk

BAOgEMNES

Chi Lik OASIS Hostel
NBERKIS KT 36897 518

4/F., 368 Tai Nan Street, Shamshuipo,
Kowloon

B 5E Tel: (852) 2748 0999

BEALTESRS

Hostel Service for Ex-Offenders

HRES

ChiKeung Hostel

NEERUTE (—&)
BEIBIEH T 1102116

Flat 110-116, G/F., Lung Shun House,
Lower Wong Tai Sin (1) Estate,

Wong Tai Sin, Kowloon

5% Tel: (852) 2327 7377

{8 H Fax: (852) 2327 0666

B8 & E-mail: ckh@sidebyside.org.hk

BEUES
Hong Kong Female Hostel
BEREBFSLITEI44E14958

PHAREITIEG N HEE

Block G & H, 11/F., City Centre Building,
144-149 Gloucester Road,

Wanchai, Hong Kong

FE 55 Tel: (852) 2507 4458

{8 H Fax: (852) 21100291

& Z E-mail: hkfh@sidebyside.org.hk

MBS

Nap Kay Hostel
BEBYHERRTEEEM TCR
G/F.,Wing C, Yiu Fai House, Yiu Tung Estate,
Shau Kei Wan, Hong Kong

5% Tel: (852) 2558 3258

{5 5 Fax: (852) 2896 5676

& I E-mail: nkh@sidebyside.org.hk

R () ES

Rotary (Lok Fu Hostel

NBEE AR T

G/F., Lok Tung House, Lok Fu Estate, Kowloon
8 5 Tel: (852) 2338 6852

{8 E Fax: (852) 23386146

& I E-mail: rh@sidebyside.org.hk

wEES

Sun Sang Hostel

AR ERBRWEALZIEM TC1=E
Unit No. G1, Shing On House,

Kwai Shing East Estate,

Kwai Chung, New Territories

55 Tel: (852) 26142528

8 H Fax: (852) 26159032

& Ef E-mail: ssh@sidebyside.org.hk

BE(EMBES

Wai Chi (Tuen Mun) Hostel

Hr R EPIHIBER 257 10H

Block 10H, 2 San Fuk Road,

Tuen Mun, New Territories

B 5% Tel: (852) 2456 9300

8 H Fax: (852) 2456 9223

28 #B E-mail: weh@sidebyside.org.hk

BEES

Yuk Tak Hostel

H SR D PIRTAE B 257 10H R
Block T0H, 2 San Fuk Road,
Tuen Mun, New Territories
B 5E Tel: (852) 2456 9300
{5 H Fax: (852) 2456 9223
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Mental Health Service
FRESRE

Halfway House Service

ERENLRE
Chan Chun Ha Yee TsuiHouse

MR EPIREMIRMEE AR

Butterfly Beach Park, Lung Mun Road,
Tuen Mun, New Territories

B 5% Tel: (852) 26188713

{2 A Fax: (852) 2618 8207

8 & E-mail: yth@sidebyside.org.hk

ERPRES

Chun Shek Halfway House
MAVHRGWAEIZEI0TEI2N0E
Unit Nos. 301-320, Shek Yuk House,
Chun Shek Estate,

Shatin, New Territories

B 5E Tel: (852) 2695 4666

{8 E Fax: (852) 2607 2600

8 & E-mail: cshwh@sidebyside.org.hk

BEE

Sunrise House
MARKEREWMEZIEH TBRECR
KEH DR

G/F.,Wings B & C and a portion of Wing D,
Wah Sui House, Tin Wah Estate,

Tin Shui Wai, New Territories

B 55 Tel: (852) 2476 0406

{8 & Fax: (852) 24433797

B I E-mail: srh@sidebyside.org.hk

BHEEBS

Shau Kei Wan House

(Z8 7 7 Under redevelopment)
EREEBREHNR

8 Tai Lok Street, Shau Kei Wan, Hong Kong
B I E-mail: skwh@sidebyside.org.hk

BHEREALERD
Integrated Community Centre for
Mental Wellness

BRE

Placidity Place

A RKEXRZERKIRE

FKE (CRER) tt@BEFH L KIESE
5/F., Tin Shui Wai (Tin Yip Road) Community
Health Centre Building, 3 Tin Yip Road,

Tin Shui Wai, New Territories

B 55 Tel: (852) 3163 2873

85 Fax: (852) 3907 0180

B I E-mail: pp@sidebyside.org.hk

BE B
Vitality Place
BEAT T FE B [E3E 37 5%
AW B EFROBEIBOKRITA-BE
Unit Nos. 6 & 1TA-B, 9/F, Tower B, Hunghom

Commercial Centre, No. 37 Ma Tau Wai Road,

Hunghom, Kowloon

# 5% Tel: (852) 2332 5332

{8 E Fax: (852) 2402 3588

B8 & E-mail: vp@sidebyside.org.hk

& RO IR AR 75

Clinical Psychology Service

NBEALH EEREE =+t 5

AT E P OBEEIBIIBE

Unit No. 11B, 9/F., Tower B, Hunghom
Commercial Centre, No. 37 Ma Tau Wai Road,
Hunghom, Kowloon

B % Tel: (852) 37051331

1% E Fax: (852) 2402 3588

B8 % E-mail: cp@sidebyside.org.hk

B 2R R AR TS — AL
Occupational Therapy Service —
Hunghom

BEAIM REEEE =+t 5%
AT £ OBEEIBIIBE
UnitNo. 11B,9/F., Tower B,
Hunghom Commercial Centre,
No. 37 Ma Tau Wai Road, Hunghom, Kowloon
T 55 Tel: (852) 2332 5332
{8 & Fax: (852) 2402 3588
& E-mail: ots@sidebyside.org.hk

B R AERRE—RKE
Occupational Therapy Service
— Tin Shui Wai

AR RKEREEI3

FoKE (RER) t@@EEF L AESE
5/F., Tin Shui Wai (Tin Yip Road) Community
Health Centre Building, 3 Tin Yip Road,

Tin Shui Wai, New Territories

B 5% Tel: (852) 3163 2873

18 E Fax: (852) 3907 0180

B I E-mail: ots@sidebyside.org.hk

SHEt B —BHIET A LA
§& 5t &)

Lighthouse Project — Pilot Project on
Transitional Support Service for Persons in
Mental Recovery

JLBE SR VDB 3B 67 5%
FEFRLBINE

Unit 11, 6/F, Peninsula Centre, 67 Mody Road,
Tsim Sha Tsui, Kowloon

5% Tel: (852) 3706 9899

15 H Fax: (852) 31089198

8 % E-mail: LHP@sidebyside.org.hk

EXERE A

FREE ST IE RS

Peer Support Service

AR KKEKRERIG

KKE (RER) H@EREFROKIESE
5/F., Tin Shui Wai (Tin Yip Road) Community
Health Centre Building, 3 Tin Yip Road,

Tin Shui Wai, New Territories

B E Tel: (852) 31632873

% H Fax: (852) 3907 0180

B I E-mail: pp@sidebyside.org.hk

EEGRRETHE-NERE

JC JoyAge: Jockey Club Holistic Support
Project for Elderly Mental Wellness —
Kowloon City District
NEEAWEEEE=+1t%

AT £ OBEEIBIIBE

Unit No. 11B, 9/F., Tower B, Hunghom
Commercial Centre, No. 37 Ma Tau Wai Road,
Hunghom Kowloon

B 5% Tel: (852) 2332 5332

% H Fax: (852) 2402 3588

B B E-mail: pic_jcjoyage vp@sidebyside.org.hk

EREQHIRRITE-—THRE

JC JoyAge: Jockey Club Holistic Support
Project for Elderly Mental Wellness — Yuen
Long District

AR RKE R FERINR

FKE (RER) @R OKAIESE
5/F., Tin Shui Wai (Tin Yip Road) Community
Health Centre Building, 3 Tin Yip Road,

Tin Shui Wai, New Territories

5% Tel: (852) 31632873

{& E Fax: (852) 39070180

28 T E-mail: pic_jcjoyage.pp@sidebyside.org.hk

HEtE

Social Enterprise

REHERNEES

Tranquility Indoor Farm

R R KERZERR 3R

RKE CREER) 3t & R0 AIESIE
5/F., Tin Shui Wai (Tin Yip Road) Community
Health Centre Building, 3 Tin Yip Road,

Tin Shui Wai, New Territories

B 5 Tel: (852) 2679 6522

B T E-mail: tifarm@sidebyside.org.hk

2R 2 R AR TS

Employment Development Service
MEZBERMERRERE

Employment Development Unit and
Employment Enhancement Unit

B AR M S BE

Liaison Office
NBEFH R AKEEEIR
HREIMARELIFIEAE

Flat A, 4/F., Tai Cheong (Liberal) Factory
Building, 3 Wing Ming Street,

Lai Chi Kok, Kowloon

FE 55 Tel: (852) 21856262

8 & Fax: (852) 3580 7707

8 Zf E-mail: edu@sidebyside.org.hk

B EEREARL

Employment Rehabilitation Centre
NBETTE M I E T 151 E1605%
Unit Nos. 151-160, G/F., Chui Yuen House,
Chuk Yuen South Estate, Kowloon

T 55 Tel: (852) 2352 3398

8 & Fax: (852) 3426 2091

B # E-mail: erc@sidebyside.org.hk

BEBIEI)IFRRE
Employees Retraining Board ‘Manpower
Development Scheme’
LBE 7 i F5 18 83855
B & Hh 0618603 F 604 FE
Units 603-604, 6/F Laford Centre,
838 Lai Chi Kok Road, Kowloon, Hong Kong
B 5% Tel: (852) 21856262
(852) 3590 5908
{% & Fax: (852) 35807707
B T E-mail: erb@sidebyside.org.hk
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FE R N T ERIE
—MAITHE

On the Job Training Programme for People
with Disabilities — Ice Breaking Project

B A& I B B

Liaison Office

T BE % I A KB 35
HRELIMABAFEAR

Flat A, 4/F., Tai Cheong (Liberal) Factory
Building, 3 Wing Ming Street,

Lai Chi Kok, Kowloon

B 5% Tel: (852) 21856262

{8 & Fax: (852) 3580 7707

£ T E-mail: se@sidebyside.org.hk

BN ERT

Supported Employment Service
AR W R AR

Liaison Office

T1LBE 7 I A K BB 35
HETIMABAFTEAR

Flat A, 4/F., Tai Cheong (Liberal) Factory
Building, 3 Wing Ming Street,

Lai Chi Kok, Kowloon

B 5% Tel: (852) 21856262

{2 A Fax: (852) 3580 7707

B8 & E-mail: se@sidebyside.org.hk

F5 ¢ B& g3l st &l

Sunnyway — On the Job Training Programme
for Young People with Disabilities

AR B AR

Liaison Office

T BE % I A KB 35
HRELIMABAFEAR

Flat A, 4/F., Tai Cheong (Liberal) Factory
Building, 3 Wing Ming Street,

Lai Chi Kok, Kowloon

B 5% Tel: (852) 21856262

{8 & Fax: (852) 3580 7707

£ T E-mail: se@sidebyside.org.hk

B EEFRAIERTS
Youth Empowerment and
Entrepreneurship Service

st &

-k
BEHub
FLBEFH I A 4B 838 5%

B & 0618603 FE 604 F

Units 603-604, 6/F Laford Centre,

838 Lai Chi Kok Road, Kowloon, Hong Kong
B8 55 Tel: (852) 3590 5908

f# A Fax: (852) 3590 6436

B8 & E-mail: behub@sidebyside.org.hk

BB FRIRERTE

Hang Seng Youth Career Planning Scheme
JUBE 77 1 A3 38 838 5%

B & 0612603 E 604

Units 603-604, 6/F Laford Centre,

838 Lai Chi Kok Road, Kowloon, Hong Kong
#5 5% Tel: (852) 3590 5908

% E Fax: (852) 3590 6436

B T E-mail: hsycp@sidebyside.org.hk

B o JE HE R

- LHIEEEERERRE

Key to Success — Career and Life Planning
Project for Ethnic Minority Youth

J1HE 7 1% F3 18 838 5%

BN 0 61#603 E 604

Units 603-604, 6/F Laford Centre,

838 Lai Chi Kok Road, Kowloon, Hong Kong
B % Tel: (852) 3590 5908

B8 & E-mail: kts@sidebyside.org.hk

CIER
Startup Generation
BE 7 1% A 38 8385
Eh & h 0 61£ 603 F 604 2
Units 603-604, 6/F Laford Centre,
838 Lai Chi Kok Road, Kowloon, Hong Kong
5 5E Tel: (852) 3590 5908
1% H Fax: (852) 3590 6436
B8 % E-mail: startupgen@sidebyside.org.hk

HEtE

Social Enterprise

BERAR B R A E]

Bright Services Co. Ltd.

AR AN RIS A EHT61-635%
BATEALIIEI4-15F

UnitNos. 14-15, 11/F., Yale Industrial Centre,
61-63 Au Pui Wan Street, Fo Tan, Shatin, N.T.
B 5E Tel: (852) 28778133

% E Fax: (852) 2877 8900

8 % E-mail: info@brightservices.org.hk

P IE
SoBakery
LB KIEE 18851
ERBERFHIS4E404F
Shop 404, Commercial Block, Hing Man
Estate, 188 Tai Tam Road,
Chai Wan, Hong Kong
B4 Tel: (852) 28891128
8 & E-mail: sobakery@brightservices.org.hk

HEHSREIRS ’
Community Education &
Volunteer Service

HEHE KA ICTHERS
Community Education & Crime Prevention
Service

MRHELTESD

5D, Shan Ha Wai, Shatin, New Territories
EE5E Tel: (852) 2691 6887

{8 E Fax: (852) 2691 66071

B I E-mail: cecps@sidebyside.org.hk

FEA-TEHLERERAEFL
TeenGuard Valley — Crime Prevention
Education Centre

SV HE LT ESD

5D, Shan Ha Wai, Shatin, New Territories
B % Tel: (852) 2691 6887

15 H Fax: (852) 2691 6601

T E-mail: cecps@sidebyside.org.hk

R A AEH A E

Mock Trial Justice Education Project

S bE LT ESD

5D, Shan Ha Wai, Shatin, New Territories
B 5E Tel: (852) 2877 8308

{8 & Fax: (852) 2691 6601

B I E-mail: mocktrial@sidebyside.org.hk

ETERRH

Volunteer Development Service
NUBEHmE I ST 402 K 40458 =18
2/F., 402 & 404 Shanghai Street,
Yaumatei, Kowloon

5% Tel: (852) 2782 3080

8 & Fax: (852) 3747 1858

8 % E-mail: vds@sidebyside.org.hk

15 Bl AR 5 51 &1

Specialised Projects

EEgfpt b EEHEEE

Jockey Club “Craft Your Life Together”

Co Iiving Community Project
BEFEEFE19-215¢

$§§ﬁ¥ﬁr16¢§m§z8§

Office A&B, 16/F., Kam Chung Commercial

Building, 19-21 Hennessy Road,

Wanchai, Hong Kong

5 5% Tel: (852) 2527 1322

8 A Fax: (852) 2865 1089

& EF E-mail: pm_jcccp@sidebyside.org.hk

BER G EBlRZ5TE
CLAP@JC

NBERE LI BEEHASH

REL @@ dEbomE

4/F., Tsz Wan Shan (South) Estate
Community Centre, 45 Wan Wah Street,
Tsz Wan Shan, Kowloon

#E 5E Tel: (852) 3703 9956

B I E-mail: clap_jc@sidebyside.org.hk

s 2 5t 2

So Uk 2.0
BFEHEH1SEESHEET

G/F., Li Chit Garden, 1 Li Chit Street,

Wanchai, Hong Kong

5 58 Tel: (852) 2866 7867

{8 A Fax: (852) 2865 6448

&8 #B E-mail: hkrh@sidebyside.org.hk

EENEERE K IEE &

K E1))

Transitional Housing Project (Tai Po “Good
Mansion” & Hung Hom “Good House")
%%/%{¥$$EDTL19721 ‘?ﬁ
TIEEHEKRNE16/EAKRBE

Office A&B, 16/F., Kam Chung Commercial
Building, 19-21 Hennessy Road,

Wanchai, Hong Kong

FE 55 Tel: (852) 3582 4610

um‘ R E—SBEEEEZEFALTRE
5 10 2 RS2 $E 51 81

”A\omg Your Way”: Mental Health Support
Program for Family Members of Persons who
had Contact with Legal Procedures
NEETE (F) BITEEEFR LM T
G/F.,Chuk Yuen Estate Community Centre,
Chuk Yuen (South) Estate, Kowloon.
55 Tel: (852) 23241780
{8 A Fax: (852) 2324 1781
2B T E-mail: sup_twsrh.cyac@sidebyside.org.hk

CASH-EFaIREBHMEHEM™

CASH — YouthHnancwalSmartP\anmng
Interactive Space
RIVIBERABL BB 1458

X ERLBEG619A

Room 619A, Block B, New Mandarin Plaza,
14 Science Museum Road,

East Tsim Sha Tsui, Kowloon

#E 5E Tel: (852) 35858026

{5 H Fax: (852) 3585-7266

8 I E-mail: cash@sidebyside.org.hk

MHE e sk (FTIE M BE R F A B E 10 5T 81)
“NK Future” (The Former North Kowloon
Magistracy Revitalisation Project)

B K8 29257

No. 292 Tai Po Road

Shek Kip Mei Estate, Kowloon

28 E-mail: nkfuture@sidebyside.org.hk

HEROBELERR
Hotline Service for Dlscharged Prisoners
B 5E Tel: (852) 28651333
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S saY
EHBIFHCHE 15 9%

E_ % SR E IR AE 603 %=

E &: To: SideBySide

? ° .E Room 603, Duke of Windsor Social Service Bldg.,
S|deBgS|de 15 Hennessy Road, Wanchai, Hong Kong

=+ Donation Form
o 5 H &5, Donate on a monthly basis o fE—ZM3EEk Make a one-off donation

JEEEEIE B With the following amount :
oS HK$100 o3l HK$300  ojfsh HK$500 o3l HK$1000  o:f Other Amount : 3 HKS
(B THE EIRF/ETE] - #5509 © Please specify for designated service / scheme: )

BN | EHEEE
I/ We would like to

4 H 8% Monthly Donation
o {EH-KEHEEL Credit card monthly debit

5 H-R1EH ) (El RN

Credit Card Type oVisa - oMaster Credit Card Number
EHRFA AL BEHRARUEH/E)
Cardholder’'s Name Card Valid Date (MM/YY)

0 AANBRFHESEE AN ZEH IR EHIER LR - BESTEA R L o« AAFIE RSN AN ZEHRA B0 % B S R
s RS T E IR - CIFREHUMBCE A EE > SR HUN B S H I CE T ERATEA S - )
| hereby authorise SideBySide to charge my credit card account for the amount specified in a regular manner as agreed upon by me and
SideBySide until further notice. | agree the validity of this agreement will continue before or after the expiry date of my credit card account.
(Notice of cancellation or variation of this authorisation shall be given to SideBySide seven working days before the date on which such
cancellation or variation takes effect.)

(EIERSER=PN =

Credit Cardholder’s Signature

—ZXMEEE One-off Donation

o fEAZAEEO 'Bank Direct Transfer! o #4357 = ' Crossed cheque’
FEW5H/T HSBC : 023-784457-838 - <7 EE5ETE Cheque No. ©

(CETEPNG #i oy = b
Please make cheque payable to “SRACP”.)

o i " PayMe from HSBC , #3K° Plrs(E) o ERRER @LEER
Donation via ‘PayMe from HSBC’ * ."Si;-t::fﬁ: oti Donate by Credit Card (Online donation)
it QR S - R EGRESREE RITEY %’“@%@ ffi QR [EHHE AL -
Ye - Bl S REME - (HARIESILIEIR)  fariegmi o (HRREAZ I [B]17R)
Scan QR code, provide your name, @gﬁ* - 3’ Scan QR code to proceed.
contact no. and email address at the : (This form is not required.)

message (This form is not required.)

EEEBRE Donor’s Information (* 545855 H * denoted mandatory fields)

SR HEIELTE

Name of Individual or Organisation: (4732 Chinese) (FE3Z English) (J&4E M. /271 Ms.)
F#4% A Contact Person : (%4 M./ 24 Ms.) i&{Er Position :

fhés S Tel™ HH Fax: EHE E-mail* :

#Z5hhk Mailing Address (f¥=£ Residential / /5] Office)

0 A HEREEETIE DR S5 F - 2Please send me / us an official receipt for tax deduction.?

{EANE R EEEH] Personal Information Collection Statement

RFEFWERAMEN B RGBS CRBERE - R GE TS HGANESEAMEE - SIS R AFHIsE - MR8 (EAERHFARREI) - (RA RERE R &R S s
TERPARINREANER - SEE R AR EAERHEN R SRS B TR E SR LRSS RIS B SR » DS TR R ER - B U]
REEFBER - ARG EE BT BT EEERER » SELL T ZES L TV 8k e

O #F O BFEH O FEKEFER

ARAE N B R A sh R ST - 20 H RS IR S e R AR 5550#6(852)2527 4018 s T % dpo@sidebyside.org.hk BLAEI:4LS

Your personal data collected in this form will be kept strictly confidential and made available only to SideBySide for handling donation matters, issuing receipts and making
acknowledgments. Under the Personal Data (Privacy) Ordinance, you have the rights of access and corrections with respect to your personal data held by SideBySide and
SideBySide should obtain your prior consent if it intends to use your personal data (i.e. your name and contact details) for soliciting donations and keeping you informed of
its activities and services. (If you DO NOT wish to receive any communications from SideBySide, or only receive communications via post or email, please puta "v | in the
appropriate box/boxes below.)

O Only by post O Only by email [0 No communications

If you want to enquire on or update your personal data, or do not wish to receive any promotional materials from SideBySide, please contact us at (852)2527 4018 or by
email dpo@sidebyside.org.hk.

%% Signature : HHA Date :

#=F Remarks
1. FHRCEE SR ABERIEAE E RS — fF A g o DEEEXR (0B EH) -
Please send the cheque or bank-in slip together with this form for issuance of donation receipt, if required.
2. EWE$100 BLL LRSI AR o 5 R IER AR R A R H E
Donation of HK$100 or above is tax deductible. For monthly donations, an official receipt will be issued in April annually.
3. AgphiE| " PayMe from HSBC | 22 540 8ki% - RHRIGHSZE AR EAE TIE TR A EUEE - (ERE$100 B0LL_EAYHERT)
After successfully received the transaction on ‘PayMe from HSBC’, an official receipt will be issued according to the donor’s message within seven working days.

(For donation of HK$100 or above)
FEEMAAE - TEEEY (RaEMHERARAED
BCD.2023.5 Registered company name: The Society of Rehabilitation and Crime Prevention, Hong Kong (Incorporated with limited liability by guarantee)
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BHEBFHEFE 1S BT ABHERFEKAE 603 E
603, Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

. (852) 2527 1322 = (852) 2865 1089 M info@sidebyside.org.hk &8 www.sidebyside.org.hk

n r@ ° EHE@SideBySide

FEEMRIE  EBEEE

(B MERERAR) . ‘ - s > i
Registered company name: The Society of R & uxcsgiﬂ- The c/:;é;mlﬁnfcfsr Paper | Supporting
Rehabilitation and Crime Prevention, Hong Kong g O BB o FSC  responsible forestry

(Incorporated with limited liability by guarantee) ACENCY MEMBER wiscog  FSC® C176382
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