921AI0G (N[O [BIUON S SRR R T

adog e ynmoueyD vV NG | IDEE |

2TI(E

T e 4 e 2 S R A D B A 4 - AR
o FHEER ST 1 IR 255 (5 P 5 S S0 2R 0 1S [ 1
JBE o REEH G L TEEEH] ~ [RRRn R
PR | R 2 e (i R A ot T T O Y RS
FE 2R [k B R 5 4 ) /AN 18T
A B R BE | /N o TR 2 B e
K TAE RS [OgR0BE ] ~ [T
[pfefsg] ~ [ E@ULE] PARALR
AGRT o WH - thELARGREER [8)
MR mEHE ]~ METHAIEE] K& [HE
T ] TTARYT o bR L ER T JE AR AR
B R P SCORER S R A B B G R H R A AN
fili B SR R i [ Bkl | g o

i DB B S A A I B 48Nl

Major Tasks

Apart from counselling and individual assessment, clinical psychologist also
hosted different workshops for our service users, topics included: “Stress
Management” and “Understanding Pathological Gambling”. Therapeutic groups
on “Community Music and Drama” and “Recovery Model” were organised
for service users from our two Integrated Community Centres for Mental
Wellness. He also hosted lectures and workshops for the general public as well
as our volunteers, topics included: “Criminal Psychology”, “Sex Offences”,
“Pathological Stealing” and “Internet Addiction”. Furthermore, he has also hosted
workshops such as “Motivational Interviewing”, “Introduction to Recovery
Model” and “Community Music” for our staff. The clinical psychologist was
also invited by Department of Health and the School of Public Health of the
Chinese University of Hong Kong to be the lecturer for training on “Motivational

Interviewing” for their staff and post-graduate students.

Clinical psychologist hosted a community music session for service users of ICCMW.
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Service Overview

We assist service users in re-establishing proper work habits and attitudes that are
essential for open employment using different service modules and intervention

approaches.

Our service includes Employment Development Unit, Employment Enhancement
Unit, Vocational Training Programme in Correctional Institutions, Leading
to Independence and Vocational Enhancement (LIVE) Project, Microfinance
Scheme, Employment Rehabilitation Centre, ERB Manpower Development
Scheme, Supported Employment Service, On the Job Training Programme for
People with Disabilities, and Sunnyway — On the Job Training Programme for
Young People with Disabilities.

Our services can be categorized into three main areas: Pre-vocational

Preparation, Job Matching and Entrepreneurship Guidance.

Pre-vocational Preparation

Through the provision of different job placements and training, service users
can experience the real working environment, equip themselves with relevant
job skills, and enhance their confidence. In addition, our service also provides
various training and post placement service for service users, in order to increase
their employment capital, resolve their difficulties and assist them in entering the

employment market.

Job Matching

We provide different working opportunities including full-time jobs, part-time
jobs or job orders for service users, so as to respond to the urgency of financial

needs after discharge.

Entrepreneurship Guidance

Our service provides service users with entrepreneurship training, funding
support, guidance and assistance, and support service, offering them a choice to
start their own business other than employment.
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Target Service User

- Inmates of all CSD institutions
- Ex-offenders

- Ex-mentally ill patients

- Persons with disabilities

- The unemployed

- Persons interested in starting a business

Service Data

R
Pre-vocational Preparation

1,448 1305 2,041
4 12 4 308 267 454 NA
NA NA 4846 16 6 NA NA
40 574 NA 120 111 NA NA
19 414 NA 296 160° NA NA
8 62 0 15 20 NA 432 9

NA NA NA NA NA NA 8
153 69 NA NA
173 61  NA NA

22 34 1,377

112 41 NA NA

97 1,116 6,238 2,641 2,040 2,495 432 17

Remarks:

1. Service users entered the service in other financial years were excluded.

2. The successful placement rate of “Vocational Training Programme in
Correctional Institutions” was calculated by the no. of active discharged
persons as some participants of trainings were still in prison after
completion of the trainings.

3. Service users of “ERB Manpower Development Scheme” who have not yet
completed the post-placement period were excluded from the calculation.
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Service Area
All districts

Major Tasks

Employers and Working Partners

In 2012/2013, a total of 112 new employers have created job vacancies for
our service users, enlarging our pool of employers to 432. Last year, Our
Employment Development Service and Court Social Work Service jointly hosted
“The 3rd Benevolent Employers of Rehabilitated Offenders Awards Presentation
Ceremony cum Gratitude Lunch of Mock Trial Competition Justice Education
Project”to recognize the contribution of employers and legal professionals, with

15 benevolent employers receiving the awards.

Corporate Volunteers

Last year, we joined hands with U-Banquet Group Limited and DHL Global Mail
(Hong Kong) Limited and conducted six volunteer activities for service users of

Family Support Service and two volunteer trainings to their corporate volunteers.

Service Quality Control

Our ERB Manpower Development Scheme had successfully passed the onsite
management audit of ERB new management audit system and achieved the best
“level one” result in the audit. We also received the “ERB Outstanding Award for
Placement Services” and “ERB Outstanding Award for Course Management”in
the 5th ERB Manpower Development Scheme Award Presentation. Our
trainees, trainers and employers also received the “ERB Outstanding Award for
Trainees”, “ERB Outstanding Award for Instructors”, and “ERB Merit Award for

Employers” respectively.

To further enhance case management quality, last year we have established case

conferences and clinical supervision for our employment officers.

In addition, a research on employment status of ex-offenders was completed last
year with the participation of 101 ex-offenders. The results from the research
served as an important reference to the further enhancement of our service

quality.
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Our staff was answering questions about SRACP and Microfinance Scheme at the
booth on Entrepreneur Day.
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Trainees of ERB Certificate in Environmental
Hygiene & Cleaning Worker Training were practising
techniques on floor-cleaning.
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Service users of Employment Development Unit and Employment Enhancement Unit
participated in the Job Placement of Catering.

Course Development and Entrepreneurship Programme

For course development, the ERB “Certificate in Chef Assistant Training”
and “Certificate in Environmental Hygiene & Cleaning Worker Training” for
adult prisoners were launched for the first time in Hei Ling Chau Correctional
Institution. We also had our first collaboration with Lai Chi Rehabilitation Centre
and Lai Sun Correctional Institution in conducting “Elementary Laundry Skill
Training” for young offenders. Moreover, we hosted the “Sunday Rainbow”
programme in Lo Wu Correctional Institution to introduce our employment
service to inmates. And in 2012/2013, two entrepreneurship trainings were
conducted in Tung Tau Correctional Institution to provide business training to

inmates.

Moreover, a new ERB “Certificate in Cosmetician Assistant Training” was
launched for the general public. We also collaborated with the Society for the
Aid and Rehabilitation of Drug Abusers (SARDA) to start the ERB “Module
Certificate in Basic English II Training” to equip and upgrade the job skills of

our trainees.

Course alumni groups were also organized to facilitate the relationship among
trainees and trainers, as well as to encourage continuous studies and employment

among trainees.

The Microfinance Scheme was launched in June 2012 for people who are
interested in starting their own business or self-enhancement. Until now, the
business types of the successful applications included food stalls, logistics
service, retail fashion and design. While we will pair up the applicants with a
mentor, gatherings are also conducted for liaison and experience sharing among

the participants.
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Activities in the Community

We received various sponsorships in organising different projects this year, such
as the “Rehabilitated Caring Ambassadors Project in Kowloon City District 2012-
2013” funded by Kowloon City District Fight Crime Committee, and “Job Trial
Project for ex-offenders in YauTsimMong District” funded by YauTsimMong
District Fight Crime Committee. These projects offered various kinds of job
placements to ex-offenders and enhanced the understanding and acceptance from

the public towards ex-offenders.

For community work, we joined with Hong Kong Sheng Kung Hui Kei
Oi Neighbourhood Elderly Centre to participate in “Sham Shui Po Local
Participation Programme” organised by the 2012 International Day of Disabled
Persons Sham Shui Po Programme Committee. Service users were able to
rebuild their self-confidence and demonstrate their ability to the public through

participating in these programmes.

Last year, we participated in the “Let them shine Market @ Star Ferry”
promotional sales arranged by Support the Employment of People with
Disabilities (SEPD) of Social Welfare Department, with a goal to make the public
understand the work capabilities of people with disabilities and their products, so

as to promote their employment opportunities.

In order to further develop our employment service for ex-mentally ill persons,
we have started to arrange employment orientation programmes in Siu Lam
Psychiatric Centre last year to recruit ex-offenders with mental illness and to
assist them in open employment. Moreover, vocational rehabilitation service was
also provided for students of special needs schools under the Education Bureau
(EDB).
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We introduced the “United Nations Convention on the Rights of Persons with
Disabilities” to the local elderly in Sham Shui Po District.
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Service Development

Last year, the employment rate of participants of Vocational Training Programme
in Correctional Institutions has reached 55.9%. The employment rate of ex-
offenders receiving general counselling and group work service was 30.6%.
The importance and effectiveness of vocational training for ex-offenders were
prominent. Thus, in the near future, we will strengthen our cooperation with
Correctional Services Department, in order to provide more suitable vocational
training programmes for ex-offenders. More training such as taxi driver training
and forklift driver training will also be provided for released ex-offenders to

equip them for open employment.

In addition, different trainings for the unemployed were conducted under our
“ERB Manpower Development Scheme”, including personal attributes and
vocational trainings. The employment rate of service users upon completion of

training courses and employment follow up service has reached 77.2%.

Market-oriented ERB trainings such as “Certificate in Bartenders Training”,
“Certificate in Barista Training” and “Certificate in Pleasure Vessel Operator
Training” were introduced to help our trainees upgrade their job skills and

embark on professional pathways.
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Group photo of staff and awardees in the 5th ERB “Manpower Development Scheme™ Award Presentation.
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To enhance public knowledge in microfinance, we cooperated with different
organisations to conduct seminars and briefing, as well as establishing a
professional business team to build up the business knowledge of the applicants

with practical entrepreneurship trainings.

In the coming year, we will develop Reality Therapy in our service to further
enhance the case work skills and to assist service users in employment training
and open employment more effectively through the application of Reality

Therapy.

On the other hand, we provided employment service for ex-mentally ill patients
and persons with disabilities. Through job matching, group work, job placement
and job skills training, we assisted ex-mentally ill patients and persons with

disabilities in open employment. The employment rate reached 53.5%.

Communication with the Marketing Consultancy Office (Rehabilitation) of
Social Welfare Department will be further enhanced to receive more information
on SEPD activities. Service users will be invited to participate in the promotional

sales activities to demonstrate their talents to the public.
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President of LegCoThe Hon. Mr. Jasper TSANG Yok-sing, GBS, JP (3" from the left) and our Chairman of Executive Committee The Hon.

Mr. Justice Tong (3 from the right) officiated at the 3" Benevolent Employers of Rehabilitated Offenders Awards Presentation Ceremony cum
Gratitude Lunch of Mock Trial Competition Justice Education Project.



